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Abstract
Background: The Japanese labor market is characterized by a persistent dual structure between regular and non-regular workers, leading to disparities in job security, training opportunities, and worker well-being (Watanabe, 2018). In addition, labor shortages and workforce aging have intensified concerns about workplace quality and psychological health (MHLW, 2023).
Objective: This study examines the social constraints and structural predictors of meaningful work among Japanese workers from the perspectives of well-being and social justice.
Methods: Drawing on the Psychology of Working Theory (PWT; Blustein, 2006), a web-based survey was conducted with Japanese workers. The survey included demographics, socioeconomics, and work-related variables, as well as indicators of well-being such as work fatigue and anxiety/depression. Correlation analyses were used to examine associations among variables, followed by hierarchical regression analysis (HRA) to identify predictors of meaningful work.
Results: Meaningful work was significantly associated with employment status, income, educational attainment, social class, work fatigue, and anxiety/depression. Work fatigue and anxiety/depression were negatively related to meaningful work. Hierarchical regression analysis revealed that socioeconomic status, work volition, and workplace ostracism were significant predictors.
Conclusions: Meaningful work is shaped by both well-being and structural labor conditions. Addressing socioeconomic inequality and improving workplace relationships are essential for fostering meaningful work in Japan.
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Proposal

Introduction
The Japanese labor market is currently undergoing a major transformation. While the Japanese employment system has developed based on long-term employment and an internal labor market, the dual structure comprising core regular workers and vulnerable non-regular workers has deepened (Watanabe, 2018). The polarization of the labor market reduces companies’ incentives to provide training for non-regular workers, thereby negatively affecting workers’ motivation and productivity (Aoyagi & Ganelli, 2015). Furthermore, labor shortages and an aging workforce adversely affect service quality as well as workplace and worker health, and there are concerns about the prevalence of harassment and bullying in unhealthy workplaces (MHLW, 2023).

Objectives
The objective of this study is to examine the social constraints and structural predictors that influence workers’ experience of meaningful work from the perspectives of well-being and social justice, against the backdrop of labor market polarization in Japan.

Theoretical basis
As the theoretical framework, we adopt Blustein’s (2006) Psychology of Working Theory (PWT). This theory captures workers’ experiences from a more comprehensive perspective and emphasizes the need to incorporate both the role work plays in fulfilling basic human needs and the socioeconomic structures and constraints that influence work. A series of studies based on PWT, which prioritizes social justice and fundamental human rights, has identified socioeconomic factors that predict meaningful work (e.g., Allan et al., 2016; Duffy et al., 2016). Meaningful work is defined as “work that is experienced as particularly important to the individual and as having a more positive meaning” (Rosso et al., 2010, p. 95). Therefore, based on the PWT, this study examines whether the factors associated with meaningful work and its predictors are also evident in the Japanese context.

Methodology
A web-based questionnaire was administered to workers in Japan (N=543) regarding work and well-being variables related to meaningful work. The questionnaire consisted of demographic (gender, age, educational level, subjective social class), well-being (work fatigue, anxiety/depression), and work-related variables (meaningful work, work volition, workplace ostracism, work motivation). A correlation analysis was conducted to examine the relationships among meaningful work, demographics, and well-being variables. Then, to identify predictors of meaningful work, we conducted hierarchical regression analysis (HRA) incorporating demographic and work-related variables.

Results
The results of the correlation analysis indicated that meaningful work was significantly associated with employment status, income, educational level, social class, work fatigue, and anxiety and depression. Work fatigue and anxiety/depression showed opposite relationships with meaningful work. The HRA identifies socioeconomic status, work volition, and workplace ostracism as predictors of meaningful work.

Conclusions
These findings suggest that engagement in meaningful work may be linked to workers’ well-being in different ways. Furthermore, since socioeconomic factors and workplace social relationships heavily influence positive work experiences in Japanese workplaces, ongoing efforts to address organizational and structural challenges are essential.
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