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Symposium proposal and description
Long viewed as linear and sequential, educational, professional, and life paths now appear to be more complex, fragmented, and uncertain (Akkermans et al., 2024; Baruch & Sullivan, 2022; Tomlinson et al., 2018). These paths now unfold as open-ended processes, shaped by the interplay of experiences, bifurcations, and transitions throughout life (Masdonati et al., 2022; Sullivan & Al Ariss, 2021). In this context, people continuously adapt and redefine themselves as they navigate changing environments (Akkermans & Kubasch, 2017; Mussagulova et al., 2023).
Learning, career, and life courses rarely follow linear, cumulative, or stabilized trajectories. Rather, they are characterized by reorientations, back-and-forth movements across statuses and life domains, seized or missed opportunities, structural constraints, and strategies of social resourcefulness (Grell, 2004; Supeno & Bourdon, 2017). Transitions, whether they relate to education, training, work, family or retirement, among other things, are no longer isolated events, but evolving processes that are progressively transforming pathways. People thus develop strategies and reference points to guide their choices through these changes and to make sense of their pathways.
These changes call for a rethinking of how pathways are understood, conceptualized and supported in the field of guidance, education and work. Transitions are not solely the result of individual decisions or planned projects: they are embedded in social, economic, and institutional contexts that shape the scope for action and room for maneuver (Blokker et al., 2023; Hooley et al., 2024). Recent research highlights the importance of understanding transitions at the intersection of individual, contextual and temporal dimensions that interact in the construction of trajectories (Blokker et al., 2023). Understanding these dynamics implies considering simultaneously biographical experiences, available resources and structural constraints that shape these paths (Hooley et al., 2024). In this perspective, guidance provides a privileged space for helping people to define the meaning of their trajectory and to develop their capacity to take action. Exploring the pathways of diverse populations provides a better understanding of how individuals navigate the complexity of contemporary trajectories and the forms of support that can facilitate their navigation.
Objective. This symposium aims to shed light on the contributions of research in career guidance and education to better understanding learning, career and life courses in a context of increasing complexity and multiplication of transitions. It will bring together research on various populations, contexts and transitional periods to better understand the dynamics that shape life trajectories, as well as the challenges associated with supporting them. Through these contributions, the symposium seeks to identify avenues for reflection to support individuals and those who work with them in constructing their pathways and navigating the tensions, challenges, and opportunities they encounter. Taken together, the six presentations are grounded in diverse empirical contexts, including social vulnerability, migration, health, experiences of disruption, and precariousness, but converge around a shared analytical concern: understanding how individuals navigate increasingly complex trajectories under conditions of constraint, where agency is continuously negotiated within structural, social, and temporal limitations. In doing so, the symposium offers a critical perspective on the conference theme of “navigating the future” by highlighting that navigating the future does not always involve anticipation and choice, but often unfolds through processes of adjustment, uncertainty, and constrained possibilities.
Methodology. From a methodological standpoint, this symposium will include research papers from various disciplines (career guidance, education, sociology, etc.) pursuing a diverse and multifaceted range of goals: explanatory, descriptive, interpretative, and transformative. This convergence of disciplinary and epistemological perspectives will help deepen our understanding of life trajectories in an international context marked by an increasing multiplicity and complexity of transitions.
Presentations (6):
1. The Interplay of Health and Employability Issues in the Professional Integration Process of People in Situations of Social Vulnerability - Dionne, Supeno, Chabot, & Sow
The issue of professional integration for people in situations of social vulnerability remains central. Beyond the economic imperatives put forward in public discourse (e.g., population identified as a potential source of labor to fill workforce shortages, pressure to acquire qualifications in a globalized economy, cost of social benefits), their integration into employment takes place in an uncertain context (Bidart, 2019; Papadakis et al., 2021). Indeed, the non-linear nature of career paths punctuated by unpredictable transitions, the diversification of individuals' relationships to work (Longo, 2018), and the psychosocial and health difficulties affecting individuals in the labor market are increasing and exacerbating social inequalities (Davidson & Arim, 2019). Thus, focusing solely on the employment trajectory in the professional integration process and the learning pathway greatly limits our understanding (Berthaud & Giret, 2022), especially for a population facing adversity likely to weigh on, or even impede, their job search (Thern et al., 2023; Veldman et al., 2023). Such an approach allows for a more nuanced analysis, avoiding a one-dimensional interpretation of their integration (Goyette et al., 2007) and their learning pathway. In addition, a process-oriented approach to their professional integration proves particularly fruitful for groups in situations of social vulnerability, as their integration is often built through trial and error, and oscillations between relative stability and precariousness where physical and mental health issues stand out more particularly (Longo et al., 2024; Supeno & Bourdon, 2017). We know that health issues have a lasting impact on opportunities for integration and retention in employment, and health, far from being limited to the absence of disease, can be understood in terms of overall well-being (Chauffaut et al., 2004; WHO, 2026). Since the pandemic, health issues have worsened for socially vulnerable people, which greatly hinders their ability to move forward, particularly professionally (Côté et al., 2020). 

It is in this context that this longitudinal research was conducted between 2023 and 2025 with a convenience sample of people considered to be distant from the labor market in Quebec, Canada (n=42) divided into two samples based on participation in a program designed to support activation toward employment. These individuals have to deal with a range of situational, dispositional, and environmental barriers (e.g., residential instability, low qualifications, substance use, relationship breakdowns, chronic diseases), which makes them particularly vulnerable to the socioeconomic uncertainties of the labor market (Supeno et al., 2026). Based on two annual rounds of individual interviews and a life cycle calendar (Bourdon et al., 2008), an uninterrupted 24-month sequence of their professional integration process was reconstructed from their employment trajectory, as well as their residential and health trajectories and their social network of close relationships (Bidart & Charbonneau, 2008). For each trajectory, it was possible to document different states (e.g., employed, inactive, unemployed, volunteering) and transitions (e.g., job loss, starting employment, accident), thus providing a picture of the connections between the trajectories studied and highlighting their impact on the individuals' professional integration process. Two interview corpuses were subjected to thematic analysis using NVivo: the first concerns the two waves of interviews with job seekers whose professional integration was analyzed based on certain dimensions (e.g., job search strategies, resources, and perceived obstacles to integration). The second concerns the analysis of the focus group of career guidance professionals who supported the majority of the first sample (n=7). The objective of this paper is to offer a more specific analysis of the interactions between health and employability issues during these individuals’ professional integration processes within the context of their life course. 
2. Navigating Opportunities and Constraints: Immigrants’ Pathways in Vocational Education and Training in Quebec (Canada) – Joncas, Dionne, Champagne, & Pierre Alexis

A substantial body of research shows that many immigrants in host countries pursue vocational education and training (VET) as a pathway to social and economic integration (Bakhshaei, 2015; Braham & Diallo, 2023; Cerdà-Navarro et al., 2020; Holmberg, 2018). Several studies (Bruin et al., 2023; Gannon et al., 2021; Jin & Kopp, 2023; Jeon et al., 2022; Lamb, 2011; Nallasamy, 2023), as well as a UNESCO (2021) report, underscore the significant contributions of VET to immigrants’ access to the labour market and their broader processes of inclusion. These contributions are particularly evident in contexts where VET provides practical skills, recognized credentials, and structured transitions into employment. At the same time, a growing body of literature highlights the multiple barriers that can constrain immigrants’ pathway within VET. These obstacles include financial difficulties, experiences of discrimination, limited employment opportunities, challenges related to career guidance, lower levels of prior schooling, or increased competition in certain sectors (Ahmed, 2019; Cerdà-Navarro et al., 2020; Chadderton & Edmonds, 2015; Onsando & Billett, 2017; Rusert & Stein, 2023). These constraints, often structural, not only affect access to VET programs, but also influence retention and outcomes, making it more difficult to fulfill the promises of VET as a direct pathway to integration. 

In order to better understand how immigrants navigate these opportunities and constraints, it is necessary to examine their learning pathway during VET. This study documents the experiences of 20 adult immigrants enrolled in VET programs in Quebec (Canada). These participants took part in semi-structured individual interviews based on the trajectory method (Loisy, 2021), which is a tool to trace learning processes by visualizing the key moments. The analytical framework draws on the capability approach (Sen, 2000), which emphasizes the interplay between individual agency and structural conditions in shaping educational and professional pathways.

Preliminary findings reveal a diversity of motivations underpinning participants’ engagement in VET. While some people report choosing their training program based on an intrinsic interest in a specific trade, a significant proportion describes VET as a default choice, while others view it as a strategy to facilitate the success of their immigration process. Among this latter group, several participants hold university degrees obtained in their countries of origin that are not formally recognized in the host context. Consequently, they often experience a form of professional deskilling and must reorient their careers through vocational pathways. These participants also express heightened concerns regarding the financial burden associated with tuition and training-related expenses. In addition, many participants report facing recurring difficulties throughout their training, including issues related to administrative procedures and institutional requirements, as well as challenges in balancing studies, family, and work, in addition to uncertainties about their future employment prospects. These findings highlight the need for more nuanced and supportive policies to enhance the transformative potential of VET for immigrant populations.
3. Navigating Uncertainty: Education and Employment Trajectories of Young Adults from the French Caribbean Studying in Quebec - Supeno, Lechaume, & Chabot
The migration of young adults from the French Caribbean who wish to pursue higher education in Quebec (Canada) remains a relatively under documented phenomenon, despite the province’s long-standing implementation of policies and programs aimed at attracting and retaining a francophone international student population. These include international student programs, Working Holiday permits, and measures facilitating transitions into employment. These initiatives are embedded in a context marked by significant economic and demographic needs. However, they coexist with frequent regulatory changes to migration programs, whose increasing complexity and restrictions generate multiple forms of uncertainty likely to affect these young adults’ learning pathways and life trajectories.

The academic literature remains relatively limited regarding the motivations, departure conditions, constraints encountered, and resources mobilized by young adults from the French Caribbean engaged in such migratory trajectories (Plaza, 2007). This paper seeks to contribute to this body of knowledge by exploring the dynamics that structure the education and employment pathways of young adults from French Caribbean who come to study in Quebec, situating these pathways within their social, economic, and institutional contexts. Emphasis is placed on the transitions these people experience—in migration, in education, in employment, and in the broader transition to adulthood—conceptualized as evolving and interconnected processes rather than as isolated or discrete stages.

The research project underpinning this paper is both scientifically and socially relevant, as these young adults engaged in mobility are situated at a critical juncture in the life course: the transition to adulthood. This period is characterized by major reconfigurations of social ties and opportunities across different spheres of life (Gaudet, 2001; Supeno & Bourdon, 2013), reconfigurations that may be amplified, or at least significantly shaped, by the migratory experience. Rather than following linear trajectories, these young adults navigate fragmented pathways marked by adjustments, turning points, and successive reorientations.

Drawing on the life‑course approach (Elder, 1995), the analysis draws on an empirical corpus combining secondary data (administrative data and census data) with qualitative data collected through interviews conducted as part of an exploratory research project. This project involved fourteen young adults from the French Caribbean, as well as several key actors involved in supporting them, particularly within institutional, educational, and community settings.

This paper will first present a nuanced portrait of these trajectories by highlighting how they are shaped both by structural constraints—institutional, economic, and social—and by the strategies developed by young adults to cope with and adapt to these constraints. Regulatory frameworks related to migration status, conditions of access to education and employment, administrative requirements, and unequal access to resources constitute key parameters influencing opportunities and margins of action throughout the trajectory. In response to these constraints, it will then examine the young adults’ strategies of adaptation and social “bricolage” (Supeno & Bourdon, 2017) within their learning pathways, including the reconfiguration of educational projects, the diversification of work experiences, reliance on formal or informal networks, and the redefinition of the meaning attributed to their trajectories. The paper also examines the interrelations between different spheres of life and their effects on individual trajectories. The findings highlight, on the one hand, the motives, conditions, and temporalities shaping departures to Quebec and, on the other hand, the processes through which these young adults construct their educational and professional trajectories in a migratory context while navigating between constraints and opportunities. Attention is paid to how they develop reference points, build narrative coherence in their trajectories, and redefine their choices, identities, and life projects in the face of uncertainty-laden transitions.

4. Navigating the Future after a Rupture: Understanding Career Pathways Following the Loss of a Long-Standing Career Position - Lahrizi, Viviers, & Masdonati
In a context where career paths are becoming increasingly complex, transitions are often understood as moments of redefinition that enable individuals to navigate their trajectories (Akkermans et al., 2024; Sullivan & Al Ariss, 2021). However, these perspectives largely focus on anticipated or partially controlled transitions, embedded in processes of exploration and adaptation (De Vos et al., 2021; Baruch & Sullivan, 2022). As such, they tend to overlook situations in which transitions occur under constraint, in contexts characterized by low predictability and limited room for maneuver (Mussagulova et al., 2023). In these configurations, the future no longer appears as a horizon that can be shaped, but rather as a space of uncertainty in which the usual reference points for action and projection are weakened. The loss of a long-standing career position constitutes a particularly significant form of constrained transition, as it entails a biographical rupture likely to reconfigure trajectories, professional identities, and life course temporalities.
This paper aims to examine 1) how individuals make sense of their trajectories following the loss of such a position and 2) the dynamics of reconfiguration that unfold in these contexts. It draws on a perspective that articulates the life course approach with constructivist perspectives in career development. The life course approach conceptualizes transitions as processes embedded in multiple temporalities (Elder & Giele, 2009; Perez-Roux, 2021), while constructivist perspectives emphasize trajectories as situated constructions of meaning shaped by the interplay between individual experiences, social contexts, and available resources (Savickas et al., 2009). From this standpoint, navigating a career path cannot be reduced to individual decision-making, but is instead embedded within broader social and structural conditions that shape available possibilities.
The findings presented are drawn from a qualitative narrative study conducted with 15 individuals who experienced the loss of a stable position they had held for at least ten years within the same organization. Data were collected through semi-structured interviews focusing on career trajectories before, during, and after the job loss. Narrative analysis captures the dynamics of continuity and discontinuity, as well as processes of reconstructing the meaning attributed to work.
The findings show that the loss of a long-standing position does not constitute a single event, but instead unfolds as a complex life course process. It introduces a rupture of continuity, undermining the narrative coherence of trajectories and reshaping the value of prior professional investments. It also generates a desynchronization of temporalities, between the demands of reemployment, the biographical time required to process the disruption, and the fluctuations in the labor market. In some cases, it weakens individuals’ capacity to project themselves into the future, reflected in an experience of time marked by uncertainty, waiting, and a sense of suspension. The analysis further highlights differentiated patterns of reconfiguration across trajectories, ranging from attempts to maintain continuity with prior professional identities to processes of distancing or redefinition in the meaning of work.
In these contexts, navigating the future no longer refers to a planned orientation, but rather to a gradual process of reconstructing meaning under conditions of constraint and uncertainty. This paper thus invites a reconsideration of dominant models of career navigation by positioning constrained transitions as structuring experiences of contemporary trajectories. It highlights the importance of integrating processes of reconfiguration, temporal dynamics, and social conditions into the analysis of trajectories, and opens avenues for rethinking support practices by considering the vulnerabilities and limited margins for action inherent in situations of rupture. 
5. Returning to Work after Psychological Harassment: How Organizations Support Victims’ Personal and Professional Trajectories – Pelletier, Laurin, & Barriault
Experiencing workplace psychological harassment is a traumatic event that undermines self-esteem, self-confidence, and trust in the work environment (Williams & Williams, 2021). Individuals exposed to workplace psychological harassment are at greater risk of depression, psychological distress, and occupational burnout (Pelletier et al., 2025; Caraso et al., 2021; Gullander et al., 2014; Kivimäki et al., 2003; Rugulies et al., 2012), of experiencing suicidal ideation (Nielsen & Einarsen, 2018; Nielsen et al., 2016; Nielsen et al., 2015), of suffering posttraumatic stress symptoms (Nielsen et al., 2015), and of developing sleep disorders (Nielsen & Einarsen, 2018). Many of these health consequences may persist after the harassment has ended (Bonde et al., 2016). According to Hodgins et al. (2020), many organizations fail to manage harassment situations effectively, which contributes to increasing the distress experienced by those subjected to workplace harassment. Consequently, harassment leaves wounds in victims who continue to feel stress, fear, and distress even when measures have been taken to stop the harassment (Williams & Williams, 2020). These victims are therefore at higher risk of prolonged work absence due to health-related issues (Nielsen et al., 2016; Hauge et al., 2010). They often report very low self-efficacy regarding a potential return-to-work and lack confidence in their ability to perform their job again, which undermines the return-to-work process (Aarestad et al., 2021). Anticipation of returning to work can be particularly anxiety-provoking and influence trajectories of withdrawal from the workplace and the labour market (Coetzee & Van Dyk, 2018; Glambek et al., 2015). Although it has  been established that organizational support practices facilitate recovery and return‑to‑work pathways for individuals facing mental health challenges in the workplace (St‑Arnaud & Pelletier, 2013; Nigatu et al., 2016; Larrivière et al., 2021; Pelletier & Giguère, 2026), very few studies, to our knowledge, have examined support practices specifically aimed at facilitating the return to work of victims of workplace psychological harassment. 

Objective: This presentation reports the results of a research project conducted in Québec, Canada, aimed at identifying, from the perspective of vocational rehabilitation counsellors, promising organizational practices to better support the recovery and return-to-work trajectories of victims of psychological harassment. 

Theoretical framework: St-Arnaud and Pelletier’s (2013) framework on the dynamic process of recovery and return-to-work was used to understand how work lies at the heart of withdrawal and reintegration trajectories. Organizational support practices were conceptualized using the IGLOO model for return to work among people experiencing mental health issues (Nielsen et al., 2020). 

Method: A qualitative research design was followed. Six focus group interviews were conducted in 2025 with human resources counsellors from various organizational sectors, all responsible for managing disability and vocational rehabilitation cases. A thematic content analysis was performed (Paillé & Mucchielli, 2021). 

Results: Despite the complexity and marked difficulties associated with managing these cases, participants identified several organizational measures they had implemented that, in their experience, facilitated the return-to-work process for victims of harassment within their organizations. These measures were classified into six themes: preparation for return-to-work; monitoring and support during the return process; adjustments and flexibility; mediation, intervention, and/or resolution of the harassment; resources and support tailored to needs; and professional mobility or organizational changes. These practices target the return-to-work process, but none intervene during the absence period to promote recovery or reduce negative anticipation of returning to work. Further studies assessing the perceived effectiveness of these measures from the victims’ perspective, as well as their impact on absence duration and job retention after return, appear to be relevant avenues for future research.
6. NEET Youth Activation Policies, the Imperative to Pursue a Project, and the Future in a Context of Precariousness – Binet, Lahrizi, Pelletier, Barriault, & Dimé
[bookmark: _Int_MCHdOiBr]Created in the United Kingdom during the 1990s to identify and structure interventions for vulnerable youth at high risk of social exclusion, the category of young people who are neither in employment, education, nor training (NEEF) has spread to several countries (Carcillo et al., 2015). In Canada, and particularly in Quebec, this category has seen a rise since 2012, due to its ability to highlight the limitations of integration through school and work, concerns about these young people’s future, and a potential labor pool (Van de Velde, 2016; Vultur, 2016). In 2021, in Quebec, 200,800 young people were categorized as NEEF, representing 10.8% of individuals aged 15 to 29 (Longo et al., 2020). In response to this situation, various activation policies have been implemented to promote these young people’s participation in employment, education, and training pathways (Guatieri, 2022; Longo and Gallant, 2019). However, qualitative research analyzing the alignment between these young people’s integration pathways and the interventions designed for them remains scarce and critical to date (Binet, 2019; Chevalier, 2023; Guatiri, 2022). They show that activation policies often rely on individualized services designed to engage young people in various projects, so that they can develop skills, manage the risks they face, and plan for the future (Binet et al., 2024). However, these interventions overlook the precarious conditions in which these young people navigate their life paths, the normative pressures weighing on this stage of life, the unique characteristics of certain subgroups, and the specific needs of some of them, particularly regarding career guidance (Bourdon and Bélisle, 2016; Gauthier, 2016; Noh and Lee, 2017; Van de Velde, 2016). Thus, despite these activation policies, the individualized services provided, and the plans pursued, many young people in precarious situations continue to experience roller-coaster, unstable, complex, and non-linear life trajectories that defy the projective and teleological logic underlying activation (Binet, 2023; Supeno, 2016). Methodology. The semi-structured interviews were conducted at four community employment assistance organizations operating under the Carrefours jeunesse-emploi umbrella and had the following objectives: 1) to trace the paths that led these young people to experience periods of NEEF; 2) to understand what motivated them to seek services from the CJEs; 3) to explore their experiences with intervention practices focused on pursuing academic and professional projects; and 4) to analyze their relationship to self-entrepreneurship. Theoretical Framework. The results are interpreted through an integration of life course theory (Elder et al., 2004) with individuation theory (Martucceli, 2005), in order to understand future-oriented projects as a technology of the self (Delory-Momberger, 2007). This perspective allows us to grasp the ways in which young people are encouraged to invest in school and professional projects, to construct themselves as subjects, to forge relationships, and to shape their life trajectories as entrepreneurs of the self. Results and Analysis. The analysis is organized around two main themes that highlight the intersections between: 1) the young people’s uneven life trajectories, characterized by multiple forms of precariousness that can hinder their ability to envision a future; and 2) their experiences with support practices that encourage them to pursue academic and professional projects, highlighting the tensions between this expectation and their living conditions. This contributes to documenting the concrete effects of the expectation to pursue projects within activation policies, shifting the analysis from individual deficits to the analysis of the norms that regulate NEEF youth’s relationship with the future.
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