Workshop Title:
Unlocking Potential: Why the Best Athletes Don’t Wait to Build Their Lives
Introduction
High-performance athletes do not lack career skills; they are surrounded by them. The real opportunity lies in helping athletes see, own, and apply these capabilities beyond the sporting context.
Too often, career development in sport is positioned as something external to performance, something that sits “outside” the game, or worse, something to fall back on. This workshop challenges that thinking. It proposes that when career exploration, skill development, and learning are intentionally integrated alongside sport, they do not dilute performance but instead enhance and sharpen it.
Drawing on extensive experience supporting athletes in both personal development and qualification pathways and informed by practitioner-led and collaborative research undertaken by Fiona and Glenys, this session reframes dual pathways as a powerful mechanism for both performance and fulfilment.
Objectives
This session will explore how career practitioners can:
· Shift conversations from “planning for after” to building alongside sport 
· Help athletes uncover and articulate their transferable high-performance skills 
· Turn the sporting environment into a rich, recognised learning space 
· Spark intrinsic motivation by connecting development to passion and purpose 
Target Audience
· Educators supporting dual career pathways 
· Career practitioners working with athletes or interested in doing so 
· Player/personal development managers and welfare staff 
· Coaches and support staff involved in athlete development 
Aims of the Workshop
This workshop aims to:
· Reframe career development as an integrated component of high performance rather than a parallel or secondary pursuit 
· Equip practitioners with strategies to help athletes identify and articulate transferable high-performance skills 
· Demonstrate how sporting environments can be leveraged as rich learning contexts 
· Explore ways to foster intrinsic motivation by connecting development to athletes’ interests, passions, and purpose 
· Encourage a shift from “planning for after sport” to “building alongside sport” 
Theoretical Basis
Grounded in career development theory, constructivist approaches, and work-based learning principles, this session explores how athletes can be supported through trusted relationships, enabling environments, and meaningful experiences that connect them with opportunities, people, and resources beyond the field. In doing so, athletes are supported to recognise, articulate, and extend their capabilities in ways that enhance performance, wellbeing, and longer-term career development.
· Self-Determination Theory (Deci & Ryan) emphasises intrinsic motivation, autonomy, and purpose in supporting engagement and sustained development. 
· Career Construction Theory (Savickas) focuses on identity formation, meaning-making, and adaptability as individuals construct their career narratives over time. 
· Human Capital Theory and related concepts of transferable skills highlight how capabilities developed in one domain can be applied across different contexts. 
· Athletic identity and dual career research (e.g., Wylleman; Stambulova) examine the interaction between sport, identity, and career development, particularly the opportunities and challenges of pursuing parallel pathways. 
Methodology
Format: Interactive and experiential workshop (facilitated discussion and practical application)
This session will combine:
· Short presentation segments to introduce key concepts and reframe dual pathways 
· Selected examples from practice to illustrate how athletes can recognise and apply their capabilities 
· Brief opportunities for participants to consider how these approaches may translate to their own contexts 
The focus is on providing practical insights and frameworks that participants can apply within their own professional settings.
Conclusions
By unlocking curiosity and connecting athletes to what excites them beyond the field, we see increased motivation, stronger identity, and more adaptable, self-aware performers, findings that are consistent with both practice and research-informed insights.
Rather than asking athletes to divide their focus, this approach integrates who they are, what they do, and where they are going. The goal is not simply to prepare athletes for life after sport, but to support them to build a life they are excited about while they are still in it. When career development is embedded within the athlete experience, it becomes a driver of both performance and personal growth.

