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Introduction
Recent advances in generative artificial intelligence (AI), particularly large language model–based systems such as conversational chatbots, are beginning to influence multiple professional fields, including education, healthcare, and counselling. AI-supported tools have the potential to enhance accessibility, scalability, and responsiveness of counselling and career guidance services. However, the rapid emergence of AI applications also raises significant ethical concerns related to data privacy, transparency, bias, accountability, and the preservation of the human therapeutic relationship. While professional counselling bodies have established ethical codes governing professional conduct, most existing frameworks were developed before the emergence of generative AI and do not yet explicitly address the governance of AI-enabled counselling services. This creates a growing need to examine how ethical codes in counselling and career guidance professions should evolve to ensure the responsible use of AI technologies.
Objectives
This paper aims to examine how existing ethical codes in counselling can be enhanced through the integration of artificial intelligence governance principles. Specifically, the study seeks to (1) review the emerging role of AI technologies in counselling and related guidance services, (2) analyse the core ethical principles within current counselling ethical codes, and (3) identify how AI governance frameworks can inform the updating of these ethical codes to address the ethical implications of generative AI.
Theoretical Basis
The analysis draws upon two key theoretical and policy frameworks. The first is the set of ethical principles that underpin counselling practice internationally, including autonomy, beneficence, non-maleficence, justice, fidelity, and veracity. These principles form the foundation of ethical codes adopted by counselling professional bodies in several countries. The second framework derives from emerging models of AI governance that seek to ensure responsible development and deployment of artificial intelligence. In particular, the Singapore Model AI Governance Framework provides a structured approach for responsible AI implementation through four key components: internal governance structures, determination of human involvement in AI-augmented decision making, operational management of AI systems, and stakeholder interaction and transparency.
Methodology
This study adopts a conceptual and comparative analysis approach. Ethical codes from four counselling professional contexts—namely the United Kingdom, the United States, Australia, and Malaysia—were examined to identify their core ethical principles and structural components. These elements were then compared with the core principles of the Singapore Model AI Governance Framework. Through this mapping process, areas of convergence and potential integration between counselling ethics and AI governance principles were identified.
Results
The analysis indicates that although existing counselling ethical codes provide strong guidance regarding professional responsibility, confidentiality, client welfare, and competence, they currently lack explicit provisions addressing the governance of AI technologies. Several key areas requiring enhancement were identified. These include the establishment of governance structures for AI-supported counselling services, clearer guidelines regarding the level of human oversight in AI-assisted decision making, operational standards for data management and algorithm transparency, and improved communication with clients regarding the use of AI technologies in counselling processes. Integrating AI governance principles into counselling ethical codes would help ensure responsible implementation while protecting client welfare.
Conclusions
As generative AI technologies continue to develop, their integration into counselling and guidance services appears increasingly likely. The profession therefore, faces an urgent need to proactively update its ethical frameworks to address the ethical and governance challenges associated with AI-enabled practice. Incorporating principles from established AI governance frameworks into counselling ethical codes can provide a foundation for responsible innovation while safeguarding professional values and client trust. Such developments will be essential to ensure that emerging technologies support, rather than undermine, ethical counselling and guidance practice.
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