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This paper examines the work of the Exploring Green Guidance project. It argues that the project managed to catalyse a wide range of European practitioners and researcher into the active development of the field of green guidance. The project adopted an action research approach which saw practitioners being involved in multiple rounds of conceptual and practical development of green guidance. The project delivered a range of new resources, based on a new model of guidance and a wealth of practice based experience. However, it also revealed a series of major dichotomies that sit at the heart of the concept of green guidance. It is suggested that the findings of the project have advanced the concept of green guidance substantially, but that they also demonstrate the work that still needs to be done. 
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Introduction
This paper sets out the findings of a three-year mixed methods action research and resource development project funded by the Erasmus + programme of the European Union. The project sought to engage practitioners from across Europe in the conceptual development of the field of green guidance and the creation of a handbook and set of tools that could be used in the implementation of the approach. 
Climate change is a real, imminent, and challenging social, political and economic problem. This problem cannot be successfully addressed without action being taken in the labour market and the education system. As career guidance is bound up with the effective functioning of the labour market and the education system, the relationship between these two fields and individuals’ engagement with both of them, substantial changes in these policy areas are likely to lead to the need for substantial changes in the field of career guidance. There is a developing agenda which has explored the nature of these changes, often under the label of ‘green guidance’. 
There has been debate about how careers professionals can best work with climate change since the 1990s, when writers in the career guidance field first voiced concern about climate change. Notably, in the 1990s, Plant (1996) reflected on the changes that he saw coming with the new millennium, e.g. globalisation, acceleration of information technology development and environmental change, and saw that career guidance in the future would have to renew itself to stay relevant and important in the face of these problems. A major concern to Plant was the tension between addressing climate change and ensuring decent work because the ability to change and adapt is often a matter of resources, i.e. those who have resources are better equipped to be flexible. However, as climate change is taking place there is a need for the world of work and the whole of society to change to adapt to it and hopefully mitigate it. Plant argued strongly that guidance had an important role to play in this process. Plant is also seen as the writer who coined the term ‘green guidance’ (Buhl & Plant, 2023a).
However, since Plant’s original proposition of the idea of green guidance, there has been limited progress both in terms of the scientific and practical exploration of the way in which career guidance can meaningfully engage with the concepts of environmental sustainability and the greening of the education system and labour market. This paper tells the story of how the Exploring Green Guidance project sought to change this and provide both a new conceptual framework for green guidance and concrete approaches through which this could be realised. 
Objectives
This paper will:
· explain the way in which the Exploring Green Guidance project engaged European practitioners in the development of the field of green guidance;
· set out a new definition and conceptual framework for green guidance;
· describe the process of development of a green guidance handbook and toolkit; and
· reflect on what has been learnt about the strengths and weaknesses of green from the process of engagement with practitioners. 
Theoretical basis
The research built on a robust literature review of green guidance and associated subjects (Bakke et al., 2024). This found that the literature is clear that climate change is real and already happening and that it is already having impacts on people’s careers through the greening of the labour market and education system and through a range of psycho-social effects such as climate anxiety. This has led to the development of an emergent ‘green guidance’ movement which explores how career guidance can respond to and challenge climate change.
The project also engaged in substantial theoretical and conceptual discussion about what could serve as the basis for a renewed approach to green guidance. This resulted in the proposition of a new definition for environmentally sustainable career guidance (Dimsits & Hooley, forthcoming). 
Environmentally sustainable career guidance empowers individuals, groups and collectives to develop their lives and careers in ways that do not compromise the ability of other people nor future generations to meet their needs. It recognises that human beings are a part of an environmental ecosystem, and that all lifeforms, particularly the life of the most vulnerable, are threatened by a growing climate crisis, the depletion of biodiversity and other environmental damage caused by human action. 
Environmentally sustainable career guidance helps to build individual and community capacity to analyse, respond to, and address social, environmental and career problems whilst supporting people to build a good life for themselves and others. Fundamentally it aims to stimulate people’s imagination and empower them to find their way to a better life and a sustainable world.
Building on this Dimsits and Hooley (Forthcoming) propose a framework for the practice of environmentally sustainable career guidance (ESCG) based around five theoretical dimensions which encompass the key insights of the existing body of literature. These five dimensions are described as: the affective, social-ecological, educational, transformational, and political-ideological dimensions. Analysis of these theoretical dimensions is then used to underpin the proposition of a pedagogic framework which can guide career practitioners on professional development, aims for practice and design of career guidance activities. The pedagogic aims for ESCG are summarised in the framework: Connect career with the world, Build solidarity with the world through careering, Learn about careers in a sustainable world, Imagine and invent the world as you career and Change the world through career. 
This framework then provided a theoretical and conceptual point of origin for the research. 
Methodology
The Exploring Green Guidance project was a three-year mixed-methods action research project which sought to engage a wide range of European practitioners in the development of the theory and practice of green guidance. The research team was made up of a mixed group of researchers, resource developers and practitioners (with many people having hybrid identities across those roles) drawn from Czechia, Denmark, Norway, Poland, Portugal and Slovakia. The project team met regularly to support conceptual development, data collection, analysis and writing. This meant that all outputs of the research, both scientific and practical, were co-authored by international and multidisciplinary teams with experience of both research and practice. 
The project began with a literature review which was focused on surfacing the existing evidence and practice on green guidance (Bakke et al., 2024), this was supplemented with a policy review examining relevant environmental and career guidance policies at the European level and in Czechia, Norway, Poland, Portugal and Slovakia (Hooley et al., 2024a). 
Building on the desk-based research the project launched a survey of European guidance practitioners (Hooley et al., 2024b). This survey engaged 674 career guidance practitioners to explore their attitudes to, and ideas about green guidance. This was subsequently analysed in greater detail by Lucas Casonova and Hooley (2026) who demonstrated that the measures used ‘the careers practitioners’ engagement with green guidance (GG)’ scale and the ‘perception of clients’ attitudes towards green guidance’ scale were valid instruments. 
The desk-research and gathering of practitioners ideas and attitudes created an initial framework within which green guidance could be developed. The approach that was taken to do this built on the ‘research circle’ method of action research proposed by Harnsten (1994). Research circles are a specific form of action research which can be used to challenge what is as taken for granted, move people from normative assumptions to critical forms of curiosity and provide a space for reflection on action. We adapted the research circle idea to the needs of the project, relabelling them as ‘innovation factories’ where the project team could co-produce ideas with practitioners (Kavková et al., 2025). The model grew out of the exploration of practice and theoretical inputs and provided a mechanism for opening dialogue with practitioners in Czechia, Norway, Poland, Portugal and Slovakia. At least three meetings were organised in each country, with the meetings designed to progressively develop new ideas and practices. The first meeting was devoted to clarifying understanding of the term ‘green guidance’, followed by mapping existing practice and defining white spaces. In the second meeting the group generated ideas on how to fill the white spaces and then between meetings group members piloted new ideas. In the final meeting the team members reflected on their experiences and formulated new proposals for green guidance action in practice
The work of the innovation factories was used to develop a series of tools and a handbook which addressed the issues and concerns raised in the previous phases of the research and refined the tools which had been co-produced through the innovation factories into forms that could be shared more widely. A handbook was developed to introduce the green guidance approach and provide an introduction to the use of the tools (Lucas Casanova et al., 2025). 
Finally, the project recruited around 60 practitioners from several European countries who were trained as Green Guidance Ambassadors and supported to experiment with a set of tools and approaches with their clients, reaching an estimated 300 people in individual and group guidance contexts (Šprlák et al., 2026). The pilot phase gathered pre- and post-survey data from the Ambassadors, practitioner reflections, case studies, and focus groups to examine what changed in practice and what challenges emerged. 
Results
The policy analysis found that there is a strong consensus exists around the need to address climate change, with many countries utilising the UN’s Sustainable Development Goals to do this (Hooley et al., 2024a). Key arenas for action are labour market policy and education policy which creates an important context for green guidance. Currently, there is relatively little specific policy which addresses the role of career guidance in the green transition. Despite the policy busyness identified it is also clear that current policy initiatives are insufficient to meet the primary policy aims of limiting the impacts of climate change and stopping environmental destruction. This policy failure also provides an important context for the development of green guidance. 
The survey found that the clients of career guidance need help with a range of sustainability issues and that a minority raise issues of environmental sustainability during career guidance interventions (Hooley et al., 2024). Practitioners have a strong belief that the world is currently experiencing a climate crisis and that career guidance can be a small part of addressing this. However, most currently lack the theories, models and resources to deliver green guidance. More detailed analysis undertaken by Lucas Casanova and Hooley (2026) suggest that practitioners’ attitudes towards green guidance are influenced by their attitudes towards climate change, in which their perception of their clients’ attitudes towards green guidance is a mediator. 
The innovation factories provided a space for the exploration and co-creation of tools, strategies, and models for green guidance (Kavková et al., 2025). Participants emphasised the importance of empathy, client-centered approaches, and aligning green themes with clients’ realities, while also acknowledging systemic barriers such as lack of training, resources, and societal resistance. The initiative fostered a community of practice, produced over 40 tools, and emphasised the ethical imperative to prepare clients for careers in a changing climate and economy.
The authoring of the handbook and tools drew on the preceding work to establish an argument for green guidance and a method through which it can be implemented (Lucas Casanova et al., 2025). It starts by presenting an argument for the need for green guidance in the contemporary world, moving to what green guidance is and how it can be done, offering a reflection on different approaches and ways of doing it, so that practitioners may find the one they feel most comfortable with. It also considers ways for the careers practitioner to adapt to clients’ and students’ positions and attitudes to environmental issues and offers a reflection and guidelines for an ethical green guidance. After setting the scene for green guidance, the handbook then focuses on practical ways of doing green guidance with individuals and groups, and through more systemic forms of action like brokerage, advocacy, lobbying and system change. 
Finally, the analysis of the pilot phase of the Exploring Green Guidance project, which tested how the concept of green guidance can be implemented in everyday career counselling, education, information and guidance practice (Šprlák et al., 2026). It finds strong evidence of engagement with the concept of green guidance that had been developed through the study, and evidence that practitioners had been able to integrate tools that helped clients explore their values, reconnect work with environmental and social concerns, and understand concrete opportunities linked to the green transition. In many cases, these conversations shifted the focus of guidance from short-term job placement toward broader questions of meaning, contribution, and the societal role of work. The pilot also shows how a durable integration of sustainability into practice relates with individual commitment of practitioners and a shift in how they perceive their role, rather than on a specific set of tools.
At the same time, the pilot revealed structural barriers: limited labour-market information on sustainable careers, institutional constraints on guidance practice, further training and peer exchange. The findings suggest that green guidance is both feasible and relevant for contemporary career practice, but its wider adoption will require continued professional development, localised resources for practitioners, and stronger links between guidance systems and sustainability policies.
Conclusions 
The evidence gathered by the Exploring Green Guidance project provides a robust proof of concept of the idea of green guidance. It is not just a theoretical idea, nor merely a policy concern, but rather something that can be meaningfully integrated into practice. However, the project also surfaces a number of key areas of concern that green guidance will need to wrestle with as it moves forwards. In the handbook Lucas Casanova et al. (2025) note
Green guidance is not a one-size-fits-all approach. It is a dynamic and pluralistic space where different narratives about success, prosperity, and the future coexist and often clash. As the labour market transforms rapidly due to technological advances, economic shifts, and accelerating environmental crises, careers practitioners are called to move beyond conventional models and explore alternative visions of work, the economy, and social participation (p.21)
This pluralism is a critical element of how the emergent field of green guidance can wrestle with the complexity of the contemporary world and the threat of climate change and wider environmental crisis. We might summarise these tensions as follows. 
· Time. Is green guidance a deep intervention that can only be delivered with sufficient time and space, or can all guidance activities, even the shortest and most transactional, be greened?
· Integration. Is green guidance a specialism that can be developed by a few practitioners or is it something that needs to be integrated into the heart of the professional field. 
· Ethics. How can practitioners manage both the ethical traditions of the field (client-centredness and impartiality) with the ethical imperatives driven by the climate crisis?
· Clients. How far should practitioners be led by client interests, awareness and attitudes about the climate, and how can the diversity of clients best be accommodated. 
· Institutions. Is green guidance an approach that practitioners can adopt, or does it require higher level institutional and systemic buy-in to make it meaningful?
· Responsibility. How can green guidance practitioners exercise meaningful professional agency in service of a desire to ‘make a difference’, whilst also avoiding responsibilising themselves and their clients. 
· Paradigm. Can green guidance be integrated into the contemporary social and economic order, or does it require us to move towards more transformational ways of thinking?
These areas of tension have emerged from the Exploring Green Guidance project and provide a valuable framework for the future development of the field. 
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