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What are we trying to 
achieve with Gateway?

Through work experience, we want students to:
• Make a decision about career pathway (e.g. trade or uni pathway)

• Gain experience needed to fulfil requirements of pathway (e.g. Nursing)

• Gain experience/skills to get employment (e.g. build employability skills, get a 
good reference, show experience in CV, prove worth to employer)

• …and have some other positive byproducts (e.g. gain credits)
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What issues currently 
get in the way of that?
Speaking with many Gateway staff around the country:

• Administration is an intensely manual process, taking up time and energy 
better spent elsewhere

• Engagement and communication between school, students, employers, 
families and providers is difficult

• Low student accountability and ownership of plan, progress and 
expectations

• Lack of formal systems from TEC 
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What are Gateway staff 
wishing they had more of?
• Time

• Focus more on employers and students
• Oversight 

• see what is happening across a very diverse group of students at different stages of 
different learning journeys

• High quality Gateway programmes 
• more engagement, better outcomes, better communication

• Proof of outcomes 
• show the school the impact the Gateway programme has

• Ability to expand or deepen offerings and opportunities 
• without just adding more unpaid work hours…
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• Integrated 
Calendar

• Students       
Check-ins

• Tasks and 
notifications

• Current key 
statistics

• Notes

Dashboard
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• Snapshot view –
key information at 
hand

• Invite students 
directly

• Sort and filter
• Add single/bulk 

students
• Archive students 

easily

Students
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• In-depth student 
information

• Create notes and 
pathways

• Create 
placements

• See progress of 
placement days, 
diaries etc

• NCEA 
Achievement view

Profiles
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• Create employers 
individually or in 
bulk

• Archive inactive 
employers

• Organise by 
vocational 
pathway

• Simple updating

Employers

CATE Conference 2025



WorkX

• Add providers and 
programmes

• Assign standards 
to programme 
and students

• Add students with 
a click

• Archive non-
active 
programmes

• Filter and sort

Providers
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• Secure messaging 
platform

• Youth-friendly 
format

• Create groups
• Notifications and 

alerts
• See who has 

received 
information 
(seen)

Messaging
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• Create and store 
document templates

• E-signature enabled
• Send documents via 

Docusign
• Get notified when 

documents are signed
• Documents sent back 

automatically
• File signed documents 

against students, 
providers, employers

Documents
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• Assign milestones 
based on student 
learning plan

• Monitor progress
• Students create 

Goals and Progress 
Notes 

• Student indicates 
when milestone is 
achieved 
(ownership)

• Maintain oversight 

Milestones
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• Create yearly 
budget

• Automatic running 
totals

• Create expenses 
and store receipts 
and invoices

• Future expenses
• Set student limits

Finances
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• Monitor student  
engagement

• Create your own 
data ‘snapshots’

• Download reports 
for dept/SLT/BoT

• Sort and filter 
easily

Analytics
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• Self-building TEC 
report

• Download .CSV 
with one click

• See potential 
errors in real time

• Edit report in real 
time

• 3 report 
summaries per 
TEC requirements

Reporting
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• Easily add and 
edit staff access

• Multiple roles
• Admin
• Coordinator
• Viewer
• Programme lead

• Update school 
details

Settings
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WorkX isn’t perfect…….yet

5 stages of build over 2026+ with 
customer ‘wish list’ prioritised, but 
here’s the plan…

Future of WorkX
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• Dashboard
• Diary, Goals and 

Progress
• Milestones
• Messaging
• Profile
• Calendar
• Results
• Employer CV

Student platform
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• Free mobile app 
direct on phone

• Full connection to 
platform

• Free messaging
• Check in directly 

from work
• Upload photos and 

evidence
• Complete diaries 

etc

Student App
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• Seamless oversight and 
communication between 
school, student and 
programme

• Providers and 
programmes 
information housed 
within platform

• Programme leads 
communicate directly in 
groups within the 
platform

• Unit Standards and 
programme awards 
attached to students 
directly

Programmes
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• Increased employer 
engagement

• Employers verify 
attendance via app, text 
or email

• Student ‘work-ready’ 
profiles available to 
employers before work 
starts

• Employers aware of 
learning outcomes 
associated with the 
placement

Employers
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• Integration with KAMAR 
and other SMS

• Student results, 
attendance etc updated 
in real time

• Students can monitor 
progress within the 
platform

KAMAR/SMS
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