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introduction, objectives, theoretical basis, methodology, results, conclusions and bibliographical references. Specify the content, target audience, and the format of the workshop (interactive, presentation-based, or experiential)
Introduction. The ancestors of Aotearoa navigated toward these lands by stars they could see on the horizon. Career development often asks people to navigate by something that cannot be seen or known: our potential. The idea of self-actualization has been psychology's attempt to chart the course for how individuals fulfil their potential (Goldstein, 1934; Maslow, 1943, 1971; Rogers, 1961; Kaufman, 2020). But one question has never been clearly answered—actualizing towards what? What is it we navigate toward when we try to fulfil our potential? Without answers, individuals are left with no guide for realizing their potential, no map for navigating towards who they could become, and no star to steer by.
Objectives. This workshop introduces career guidance researchers and practitioners to a research-based framework for two questions: what guides ideal-self-actualization (ISA), and how ISA unfolds as a developmental process. By the end, participants will (a) understand how the Ideal Self can serve as our 'North Star' for self-actualization, (b) situate the Ideal Self within the broader landscape of possible selves (real, ideal, ought, feared, provisional), and (c) see how the ISA cycle can be translated into their own career guidance practice with clients across life and career transitions.
Theoretical basis. The workshop rests on an integration of three literatures: the self-actualization tradition (Goldstein through Kaufman), the self-discrepancy and possible selves frameworks (Higgins, 1987; Markus & Nurius, 1986), and Intentional Change Theory (Boyatzis, 2006, 2024). I ground this integration in a constructivist reorientation of self-actualization, where individuals realize their potential—not through expression of an innate true self, but through enacting and growing towards their ideal self. The Ideal Self—comprising one's sense of purpose or calling, core values, and key relationships—is dynamic, shifting across the seasons of life (Boyatzis & Dhar, 2022; Levinson, 1978). From this foundation I develop the ISA cycle: a six-stage extension of Intentional Change Theory through which individuals move from aspiration to self-actualization.
Methodology. A three-wave, six-month longitudinal study of 248 employed adults in the United States developed and validated the Ideal-Self-Actualization Scale alongside established measures of eudaimonic wellbeing, characteristics of self-actualization, life satisfaction, and work engagement. The workshop itself is presentation-based (75% conceptual input, 25% interactive Q&A), walking participants through a brief history of self-actualization, the possible selves people use as guides when navigating towards their future, and the ISA cycle.
Results. The research demonstrates that ISA explains 11–12% unique variance in life satisfaction beyond eudaimonic wellbeing and characteristics of self-actualization, and predicts life satisfaction six months later (β = .32). A second finding—that sustained work engagement predicts subsequent growth in work-related Ideal-Self-Actualization (β = .25–.37), but not the reverse—supports a "doing fosters becoming" principle with direct implications for how career guidance sequences vision and action.
Conclusions. The field has long asked people to navigate toward their potential without telling them what to navigate by. This workshop offers both—a North Star for guiding toward one's potential, and a process for self-actualization. I present a theoretically integrated and empirically grounded framework that practitioners can adapt for clients navigating life and career transitions. Our potential is not a fixed destination. The Ideal Self is the star we steer by as we navigate toward future horizons.
Content, target audience, and format. Content covers a brief history of self-actualization, the possible selves people use to navigate towards their future, and the ISA cycle. The target audience is career development researchers, practitioners, counsellors, and educators working with individuals across career transitions. The format is presentation-based with interactive Q&A and structured reflection.
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