Beyond Interdependence vs. Independence: Self-Construal Dimensions, Workplace Support, and Work–Family Conflict
Introduction
Western cultures have often been described as relatively individualistic, whereas many Asian cultures have been characterized as collectivistic. In cultural psychology, this distinction has been examined through self-construal theory (Markus & Kitayama, 1991). Hashimoto and Yamagishi (2016) posited that in individualistic contexts, self-expression serves as an adaptive strategy, whereas collectivistic contexts prioritize rejection avoidance and harmony-seeking for social adaptation. Recent studies indicate that Westernization in Asian societies has led to greater emphasis on self-expression. In this context, interdependence has been associated with psychological and physiological stress, and individuals with high interdependence tend to express greater concern about their relationships with others and their social role (Hu et al., 2018). The present study examined whether interdependence functions as a strategy for reducing work–family conflict or, alternatively, contributes to conflict through delayed stress recovery. Moreover, workplace social support was examined as a potential mediator linking self-construal and work–family conflict. Prior research suggests that in collectivistic workplace contexts, supervisor and coworker support may be perceived as an interpersonal burden rather than a resource (French et al., 2018). The present study investigated the relationships among self-construal, workplace support, and strain-based work–family conflict among Japanese employees using mediation analysis.
Method
Participants. A web-based survey was administered to a sample of 901 Japanese workers (48.95% women; Mage = 45.09 years, SD = 9.00), including full-time employees, part-time workers, and self-employed individuals.
Measures. Self-construal was assessed using the scale developed by Hashimoto and Yamagishi (2016), which measures interdependent self-construal through harmony-seeking and rejection avoidance and independent self-construal through distinctiveness and self-expression. Supervisor and coworker support were measured using items from the Brief Job Stress Questionnaire (BJSQ; Ministry of Health, Labour and Welfare, 2000). Strain-based work-to-family conflict (SWF) was evaluated using the Japanese version of the Work–Family Conflict Scale (Carlson et al., 2000; Watai et al., 2006).
Data analysis. Data were analyzed using structural equation modeling (SEM) in IBM SPSS AMOS. Mediation analyses were conducted to examine whether workplace support mediated the relationship between self-construal and SWF. Self-construal served as the predictor, workplace support as the mediator, and SWF as the outcome variable. The significance of indirect effects was evaluated using a bias-corrected bootstrap procedure with 2,000 resamples.
Results
The mediation analyses revealed distinct patterns across self-construal subdimensions. Harmony-seeking and self-expression were positively associated with workplace support, which in turn was negatively related to SWF, indicating significant indirect effects through workplace support. Conversely, rejection avoidance was not related to workplace support but showed a significant direct positive association with SWF. Distinctiveness exhibited both a small positive direct effect on SWF and a small negative indirect effect through workplace support, indicating partial mediation.
Conclusion
The findings suggest that the relationship between self-construal and work–family conflict extends beyond the simple distinction between independence and interdependence. Harmony-seeking was associated with reduced SWF through workplace support, whereas rejection avoidance was directly associated with increased SWF, indicating a maladaptive aspect of interdependence. This finding supports the view that rejection avoidance may no longer function as an adaptive strategy in contemporary Asian society. The relationship between workplace support and SWF was significant but modest. This finding may be consistent with previous arguments that social support in collectivistic contexts may be perceived as burdensome rather than helpful (French et al., 2018). These findings suggest that the effectiveness of workplace support may depend less on whether individuals are interdependent or independent and more on how they interact with others and express their needs. Consideration of organizational culture may be important when designing interventions that rely on workplace support (599/600 words).
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