
INTRODUCTION
In the early childhood support sector, a shortage of experienced 

practitioners leads to long waitlists and limited access to timely services for 

children and families.

Early childhood teachers were traditionally involved in early childhood 

intervention but many left with the NDIS launch.

Adapting services based on feedback can enhance practitioner onboarding 

and retention, improving participant service access.

CONCLUSIONS

This project is part way through implementation.  It is likely there will be further 

adjustments based on organisational need and to accommodate changes within the National 

Disability Insurance Scheme.  

The project has demonstrated that rapid adjustments across the whole of the service can occur 

can positively impact team member onboarding, retention and participant waitlists.

In a sector facing recruitment challenges, we've supported early childhood teachers join 

and stay in this vital workforce, significantly improving service access.

RESULTS

METHOD
A range of methods were used to support the design and implementation 

of service adjustments including:

Exploration and adoption

• Practitioner surveys

• Exiting practitioner surveys

• Review of participant feedback

• Manager feedback

• Participant Advisory Group review of model

• Referrers review of model

• Literature review

• Operational data

Project implementation

• Project methodology – with development of an Early Childhood 

Supports Project team

• Early Childhood Supports(ECS) team structure realignment

• Development of resources and training

Initial implementation

• Information exchange through communities of practice, mentoring 

and knowledge resources

• Resource refinement based on practitioner feedback

• Practitioner surveys
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AIM
The approach aimed to use feedback from current and exiting practitioners 

to design and implement targeted, evidence-based service adjustments over 

three months. 

By aligning evidence based practices with this feedback, we aimed to 

support team onboarding and retention by enhancing knowledge and 

confidence, and streamlining processes.

This helps the evidence-based key worker service grow sustainably while 

improving service access.
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Practitioners' feedback guided targeted service model adjustments 

beneficial for early childhood teachers and other practitioners.

Managers' feedback highlighted the need to manage complexity, 

build confidence in key worker roles, and schedule effectively. 

Families emphasized clear communication and confidence in team 

roles.

Positive responses were received from the Participant Advisory 

Group and referrers regarding the proposed changes.
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Various strategies were implemented to enhance practitioners' communication, confidence, career 

prospects, scheduling, administrative tasks, and ability to manage complexity. Initial analysis shows 

improved onboarding of early childhood teacher team members, with more progressing through 

induction and fewer exiting. 

This growth and stability positively impacted children and families, leading to an 83% increase in service 

access.
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