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* The ARLF is not for profit and
national leadership development
organisation with a focus in rural,
regional and remote Australia.

* We run leadership programs across '
the country including four

national programs and a suite of
place-based resilience
programes.

YEARS OF
LEADERSHIP

« We are celebrating three decades
of leadership impact this year.
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* Leadership is a practice of
social influence | » .

» Underpinned by ethics, values and
behaviours

e Supporting others to act - collective

* It is responsive to context, adaptive
and transformative

* Leaders serve — greater good




Leadership practices
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Authenticity
Walking your talk. Living your values and forming genuine
connections.

Awareness

Understanding self, others and the systems in which we operate
and being willing to modify behaviours.

Adaptation

Responding to changing contexts, being open to alternative
perspectives and experimenting with different approaches.

Affiliation
Aligning with others to enrich problem solving and innovation.

Advocacy

Championing a commitment to an action or initiative that will require
I risk taking to move from ‘what exists now' to ‘what could exist'.

Action

Influencing and persistently mobilising others for a purpose
beyond self.
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Our programs 0 it

 Four national programs and a suite
of place-based resilience programs.

* Place-based programs in 50 regions
across Australia.

LOPO®

Australian Australian Australian Australian 4
Rural Leadership Rural Leadership Rural Leadership Rural Leadership Drought Resilience
Foundation Foundation Foundation Foundation Leaders Program

ARLP Milparanga Agribusiness TRAIL BUILDING LEADERSHIP ,
RESILIENCE FOR THE FUTUREA"
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Place-Based Resilience Programs
2019-2024

@ : o Leadership for o Future Drought Regenerate
: our Regions Fund: Drought ” Regional Leadership
(2019-20) Resilience Leaders Programs
Program (2022-24)
(2022-24)




Our Impact i
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Leadership & regional resilience D At

e Behavioural and social intelligence =
collaborative networks of change and
action

e Individuals and their communities are |
better equipped to deal with change and S
adapt \
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Darriea Turley AM ARLF Paul McVeigh ARLF
Councillor Broken Hill City Councll Mayor Western Downs Regional Council
Graduate of ARLP Course 9 Graduate of ARLP Course 3



Connect with us!

Website rural-leaders.org.au

Facebook @australianruralleadershipfoundation

Instagram @ruralleaders_au

Twitter @arlfnews

LinkedIn  Australian Rural Leadership Foundation
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