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Introduction

O Sustainability and the energy sector

O Who this presentation is for




About this presentation

1. ESG 101

2. Applicability and key trends
3. A framework for integration
4. Questions
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* Energy consumption

* GHG emissions

+ Climate risk

» Materials

 WaterUse

+ Waste

» Biodiversity

* Environmental Compliance

ESG 101

O What is it?

» Health and safety

+ Employee satisfaction

* Human rights & modern slavery
» Security practices

* Supplier management

» Hiring & labour practices

* Training & development

»  Community engagement

O What isn’t it?

O Why does it matter?

» Diversity

» Pay equity

» Anti-corruption

* Procurement practices

» Anti-competitive behaviour

» Board & Executive compensation




Application & Trends

Net zero targets

Focusing the company vision
Improved reporting

Greater focus on the 'S’
Meaningful engagement
Governance still lacking

Scope 3 emissions targets lacking

O O O O O o O O

So many frameworks!
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On to the frameworks...
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ESG Maturity Matrix

m_

Values-focused Ethically-motivated. Activities are often siloed and selective, and there is minimal consideration of stakeholder views or priorities or
external frameworks.

4 Integrated Understood as integral to business performance. Activities are integrated across the organisation and seek to reduce risk and
leverage opportunities. Regular engagement to inform business strategy and decision-making with external stakeholders, the Board
and employees.

Note: Maturity matrix based on work by Gold, A. (2019). Corporate Sustainability (ESG) Reporting Maturity Model. Accessed 15 December 2020 from:
https://drgold.co/2020/06/20/corporate-reporting-maturity-model/



Integration Matrix ERIAS
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Identify material risks Engage key employees, the Board and external stakeholders in undertaking a materiality assessment to identify the ESG risks and
opportunities material to your organisation’s core strategy and performance. Integrate this assessment into existing enterprise risk
management processes to support a cohesive approach to risk management across the organisation.

4 Implement your ESG Ensure that your initiatives are directly linked to achieving your vision, goals and targets. These include ensuring ESG is considered
initiatives and integrated within company policies, procedures and practices such as strategic planning, due diligence and risk management
activities, supplier contracts and procurement, recruitment, training and development, and internal and external reporting and
assurance. You may want to capture your initiatives within an annual action plan or strategic document.

6 Engage the Board and Boards will increasingly be held accountable for managing ESG risks, for setting the direction that guides the organisation’s ESG
Executive focus and for ESG performance. Strong leadership is essential for accountability, transparency, creating incentives for achie vement.
Board members may need ESG training, or new members onboarded with ESG expertise.

Monitor and Review — Regularly review your performance through monitoring industry issues and trends, changes in legislation or industry standards, stakeholder
views/expectations, employee engagement outcomes and progress against your targets. Adjust your strategy as required.



Conclusions Thanks to:
O Strategy is about choice O Rashveen Maini, Beach Energy
O It's not all about targets O Megan Saussey, APA Group

O Avoid greenwashing O Kylie Quinlivan, Horizon Qil

O Frances Carter, ERIAS
O Start small and scale up

O Andy Pym, ERIAS
O Seek help



Questions?



