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Nga Rangatira Mo Apopo
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Nga mihi o te ra

Ki te whanau e huihul nel
Kia tau te rangimarie

Kia whakatapua tatou
Me nga mea

E whakapono ana tatou
Haumi e hul e

Taiki e

Greetings of the day

to the whanau gathered here
Let peace be with us

And may we respect each other
and what we believe

Let us begin
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Jo Chamberlain Whanganul

Janine Mackay Kirikiriroa




Te Haerenga - Our journey so far

Nga Ru‘hgahf%( ;1 0po - Restorative Student Leaders
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Leading Restoratively
Student Leaders within our Atanoho framework
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Rangatiratanga

developing restorative leadership skills
and dispositions

Maramatanga

growing knowledge or relational
restorative practices

Whanaungatanga

exploring strategies that build inclusive
relationships




a Individue
— gethe world.
act, it’s the only thing that ever has.

(Margaret Mead)



Our way of working

A framework

Connections to RP
leadership

Sharing growth and
celebrating their
journey

Kanohi Ki
te kanohi

Face to
face

Kanohi ki
te kanohi

Face to
face

Wananga
Ipurangi

Online

Wananga
lpurangi

Online




HIGH

LOW
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TO
punitive

confrontation
win/lose

authoritarian

stigmatising

NOT
neglectful

indifferent
unsafe
lazy

given up

WITH
restorative

problem-solving
respectful
collaborative
taking responsibility

FOR
permissive

protective
rescuing
undemanding

excusing

SUPPORT - CARE - CONCERN HIGH

Adapted from Wachtel and McCold, 2003 (adapted from Glaser, 1564)
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HIGH

TO WITH
punitive restorative

@05

~gmatising

NOT FOR
neglectful permissive
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SUPPORT - CARE - CONCERN

Adapted from Wachtel and McCold, 2003 {adapted from Glaser, 1964)

LOW

11



Ask

Answer







Wero

What Is your

Big Hairy Audacious Goal
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What'’s an important
wish, or goal we want

m to achieve?

What Is one change that you want —
L{6) make |n your ku Fa SChOOI? will the outcome be?

What is the change we

there?

What is the main
obstacle we will need
to overcome? What

o will see and how will
we know we got

What would make It a better place |
for all akonga? o throw us of rack?

What's our plan, the
action we can take, to
navigate past those
obstacles?

WOORP is a goal setting technique developed by Gabriele Oettingen.
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What Is your
low lying fruit
apple or easy W?

Something that you could
do right now?
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And we are happy to flnally
announce the mural” |

Whatawhata Student
§..Coun0|l have been
drawmg and consultlng

~on the design. This is
the final design!! It s a 3
representation of our
3SChooIpepeha e e s e B

“wellbeing and peeple
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 what are you most proud ofas a leader
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What have you learnt about leadership?
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We are reflecting on ways to /pgjjgstaff/teacher capability
that happens concurrently on the day.

This 1s. a model for existing schools in clusters.

21



What we learnt...

Secondary v Primary

Timing

School timetables
Community of schools

Voice doesn’t always prevalil
What matters to students

The power of being in the room

together




Nga
Patal
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Te Whare Hilnanga o Haikars TE TAHUHU O TE MATAURANGA




Kua mutu a matou mahi
mo téenei wa

Manaakitia mal

matou katoa

O matou hoa

O matou whanau
Aio ki te Aorangi @

Our family
Peace to the Universe
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Thank you
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