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Growing Restorative Student Leaders



Ngā mihi o te rā
Ki te whānau e huihui nei
Kia tau te rangimārie
Kia whakatapua tātou
me ngā mea
E whakapono ana tātou
Haumi e hui e
Tāiki e

Greetings of the day 
to the whānau gathered here
Let peace be with us
And may we respect each other
and what we believe
Let us begin
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Ko tēnei taku mihi ki ngā tangata whenua o te rohe
ki ngā Ngunnawal, Ngambri me ngā Ngarigu nei. 

Tēnā koe.



4

Jo Chamberlain Whanganui

Janine Mackay Kirikiriroa

Cath Forster Kapiti
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Te Haerenga - Our journey so far 



Leading Restoratively  
Student Leaders within our Atanoho framework 

Whenu

Ngā Aho

Ngā Hukahuka

Te Aho Tapu
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Rangatiratanga
developing restorative leadership skills 
and dispositions

Maramatanga
growing knowledge or relational 
restorative practices

Whanaungatanga
exploring strategies that build inclusive 
relationships 
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Never doubt that a small group 
of thoughtful committed individuals 

can change the world. 
In fact, it’s the only thing that ever has.  

(Margaret Mead)



A framework

Connections to RP 
leadership

Sharing growth and 
celebrating their 

journey

Our way of working 
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Kanohi ki 
te kanohi
Face to

face

Wānanga 
Ipurangi
Online

Wānanga 
Ipurangi
Online

Kanohi ki 
te kanohi
Face to

face
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Tell Ask

Ignore Answer



Ki te kotahi te kākaho ka whati

Ki te kāpuia, e kore e whati

When reeds stand alone

they are vulnerable, 

but when bound together 

they are unbreakable.

Kingi Tūkāroto Matutaera Pōtatau Te Wherowhero Tāwhiao
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Wero
What is your 
Big Hairy Audacious Goal
(BHAG) as a leadership team?



What is one change that you want 
to make in your kura school?

What would make it a better place 
for all ākonga?
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What’s an important 
wish, or goal we want 
to achieve?

If we achieve it - what 
will the outcome be? 
What is the change we 
will see and how will 
we know we got 
there?

What is the main 
obstacle we will need 
to overcome? What 
could get in the way 
or throw us off track?

What’s our plan, the 
action we can take, to 
navigate past those 
obstacles?

WOOP is a goal setting technique developed by Gabriele Oettingen. 
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What is your 
low lying fruit
apple or easy W? 

Something that you could 
do right now?



17



What are you most proud of as a leadership team? 
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What have you learnt about leadership? 

k₧╖آ♪ĉī►Ĩ□¾Ĵŉź℅آĔĠ└¾♪
ð╚ā ĭĺ ♠ā﴿═₧″♠Ķ

Ń╖﴿═Ńℓ ĩ▪└āĔħ╖ā₧ī♪αĜ♣¾ī�آ
¾▐♪◦ĶĨδ¾ĳ♠Ĭ ¹Ģĸ¾◦♪ħ╖
₧│ŉ□Ģ₧ħ═♠□ėآÝĔ□₧ĸ♪ī
═₧ℓ♪ĭĺ Ģ□Ġ¹آŃĸ♪◦Ĝħ╖

`╚═āآĕ♪ÝĔ╚Ā♪آĶĨ╚آĺ ♠ĉĜآ˘ آ
Ď₧▪♦آĢė¾♠�آ╖ĳ̆ ĭ�═آ□₧ĭآ
¾δ▪ĮĲġآ₧╖آℓ♠ĤĜآ╖ĳŃħĎĀآ
ĺ ˘▫ĩ♪δ

ì₧آÝ▪ℓĦĮδŃ♥♠ĭĜآ░Ńāġآ
═ā╚ė♪δāĬآðĜāĭ¾└آ�
╖̆℅ĤŉδĲآĴĢ╖ĳآ₧ĭĺ ♪◦Ĭ�آ
α˘″ŉħĎآĲĨ₧ė¹آ♪♥ĢĬŃ▪δĀ�آ
ĺ₧Ċآĭ▪آ╖Ĕ℅Ĥآ₧╖آĒ▪ĮħĎ¾◦آ

═ā╚ė♪δāĬآĢδآ˘ آė□˘آ►īŉĜδ♦ĥ♫آ
Ý╚◦ŉĨ╚Ĭآ░♠Ē

N̆ ▐ŉ□Ġآ╖ĨآĲŃį♪آĮ│آāŃĦ♪آ�
ĺ₧℅ŉėĔ►�آź╚□Ėĺ āŉĦĜآ
É╚╖āŉħĎآĜĸ₧◦ĭآŉδāĨآ
│◦₧ģ♪ÝāĬ�δ₧āآģĈ═āآکآ
│¾◦Ĭ▪δآ♣Įĭآ˘ź℅

¨₧ĈآźĜ̆◦ħآ═♠آℓ ĮĖĺ آ
ą◦₧Ħآ╖ĳ♪آĭĺ Ģ□Ġ═آāġ˘╖آ
¹Ń♦ħ╖Ċ▪īůآĨ╚āآ♠Ĭآ
ą◦₧Ħآ╖ĳ♪آĭĺ Ģ□Ġ═آāġ˘╖آ
¹Ń♦

¨₧ĈآδĜ¾♦آĭ▪آĎ◦ĨĴ آ◦Ĉ₧►آ
═₧♥ŉĔĥآ═″ŃĥźĀآĭ▪آðĜآ˘♣ĥ♪آ╖Ĩآ
Ńδā♪īĔÝāآĴŃ╖ĳآĴŉ╖ĳ

₧╖ĳ♪ī═

¨₧ĈآÝĔ□﴿╖ĀĴ¾♠└
˘δ♦آĠ♪╖Ģ□ĭ₧╖◦▪Įĕź¾

˘δ♦آĕ♪Ĕآ═ā╚ė♪δāĥĜ̆¹♪◦



What taonga or advice would you pass on to
leaders following you? 

R╖�═آ□₧ĭآŤĈĀĭآĔð₧Ĉāآ
ð¾ŉ□ĠآĔآĎ₧▪♦آĥĜ̆¹♪◦آ
Ń╖�═آ˘♣▪Įĭآð¾ŉ□Ġآ
˘ آ�ĩ¾└Ā▪ħآ♦Ď▪Ĩآ

d¾♠└□آĭĺ ĜآĀĭ└¾□Ġ╖ĳĬآ
₧ąآ♪ĉĜī►₧□♪آ
₧δآĒ▪Įī آ�ℓ♠¾╖آ
¨₧ĈآδĜ¾♦آĭĺ ♪ℓ

¶ آħ═ŉ♦ĜīŃδĲ₧♥آĜ└♠آ¾
Ýĳ̆ ħĎŉ□Ġآ╖ĳĜآĬ╖╚♦♪ħ╖آ
ź¾♠♦Ĝīآ═¾℅♪Ė╖Ģ₧□آĬ►Āĭ¾αآ
ð¾♥♠ĮĬ¾آ♪░آĀĜ¾آŉĭآĔ═آ˘□ėآ

δ₧āآį♪└ĒآĜĸ¾Ė╖ŉĉĜ�آ
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Looking forward

We are reflecting on ways to build staff/teacher capability
that happens concurrently on the day.

This is a model for existing schools in clusters.
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What we learnt…

• Secondary v Primary

• Timing 

• School timetables

• Community of schools

• Voice doesn’t always prevail 

• What matters to students

• The power of being in the room 

together 



23

Ngā
Patai



Kua mutu ā mātou mahi
mō tēnei wā
Manaakitia mai
mātou katoa
Ō mātou hoa
Ō mātou whānau
Āio ki te Aorangi

Our work has finished
For the time being
Protect us all
Our friends 
Our family
Peace to the Universe
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Ngā mihi nui
Thank you
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