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Introduction



Research Phase

Project Restore, NZ
3-legged stool model of conferencing FV & 
SV that provided specialist support for 
primary participants to ensure readiness 
for conference that work alongside the 
convenor
Case reviewer that supports the team

2016

Youth Justice, Qld 
2 convenors working together to share observations, support each other and be responsive to 
participants
Captain/Navigator division of labour in client interactions and conference
Specialist supporters for primary participants that offer therapeutic intervention to aid children and 
young people in recovery
Model of conferencing children and young people charged for SV

2017

Development of a hybrid 
model incorporating 
specialist supports & Co 
convening

2018
01 November 2018
Enactment of Phase 3



RJU development of a hybrid model

G OA L S

T E N S IO NSR E S O L UT I O N



The role of the case reviewer
Initial case review

• Identify any risks, safety concerns and patterns based on the information in referral
• Identify any information gaps 
• Develop a plan to fill information gaps with contact to the referring entity, AFP Informant, CYPS, 

DVCS & ACT Corrective Services (for example)
• Develop plans to make initial contact
• Negotiate the operation of the convening team and division of labour
• Agree on what will trigger the next case review

     Follow up case reviews

• review risks, safety needs and behaviours convenors have identified and plan to address
• Discuss the methods of coercion observed, invitations to collude and dynamics of complicity in 

the community of care that support the use of violence.
• Identify and consolidate the suitability protective factors and risk mitigation to date
• Identify others or professionals supports who might be considered
• Address any points of difference in convenor observations and assessments.
• Review co-convening relationship
• Identify any internal or external supervision needed for either or both convenors



The co-convening model today



Case study
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