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Workforce Challenges: 
Keeping the Workforce Engaged & 
Interested
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The Emotional Brain 

THALAMUS

NEOCORTEX

AMYGDALA

PHYSICAL 
RESPONSE

EMOTIONAL HIJACK
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Own It Face It Feel It Ask It Drive It
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Workplace Challenges

Managing 
Fears

Cyber Risks 
& Digital 

Trust
Purpose & 
Relationships

Talent 
Retention & 
Acquisition

What’s In It 
For Me?

Cost Controls 
in 

Inflationary 
Environment

KPMG – 2024 Keeping us up at night report

Emotional Drivers
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Be PreparedRisk MitigateIdentify risks

1. Teach them how to: Manage Fears 



6

One TeamConnectionMy ‘Why’?

2. Help them create: Purpose & Relationships
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ChoiceImpactOptions

3. Discuss the Value: What’s In It For Me?
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Our workplace success is driven by our 
people. 

Our people make choices based on  
emotional intelligence, 
Both Theirs and Ours.



Own Your Shit, 
Take Control & 
Be Unstoppable
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