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ENVIRONMENTAL OUTCOMES




Grant me the
serenity
to accept the things
| cannot change;
courage to change
the things | can;
and wisdom to
know the
difference.

~Reinhold Niebuhr



THE LIFE SPHERES

<>






SPHERE OF CONTROL (17

IMPORTANT FOR INDIVIDUAL

<>



 SPHERE OF INFLUENGE (WET

<>



“It speaks to our capacity to build our authority with
others and gain substantive promises from them. The
bigger the promises we can gain from others, the bigger
the impact on our Circle of Concern”.

<>



 SPHERE OF CONGERN (ACCEPTANCE]

MASSIVE SOURCE OF STRESS!
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ENVIRONMENTAL
OUTCOMES -
CONTRIBUTORS

<>



MAJOR CONTRIBUTORS

Regulatory
Enforcement —

strategy, personnel,
budget, political will
etc

Client and/or
Contractor Culture &
Technical Knowledge

Contract
Requirements —

budget, project
conditions, contract
structure e.g.
provisional sum vs
lump sum for ESC

Community
Expectation/
Influence /
Environmental
Awareness

Personnel Technical
Knowledge —

enviro, other project
staff

Communication Skills

soft skills of key
personnel,
relationship building

A

A




REGULATOR EXAMPLE
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OUTCOMES

- ENFORCEMENT: PIN

<>













OUTCOMES

ENFORGEMENT:
DIRECTION NOTICE
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CLIENT EXAMPLE

<>



”[/]Z'”MES e 6 months of meetings, discussions, education

etc.
e Budget to do a trial on one dam.

CHANGE UF CUMPANY e What were the factors that contributed to the
PROCEDURES environmental outcomes?

Application 6 Weeks Old 6 Weeks Old

<>



ENVIRONMENTAL
OUTCOMES BY ROLE

<>



KEVFACTORS

Regulatory
Enforcement

- Strategy, personnel,
budget, political will
etc

Client and/or
Contractor Culture

Contract
Requirements

- Budget, project
conditions, contract
structure e.g.
provisional sum vs
lump sum for ESC

Community
Expectation/
Influence /
Knowledge

Personnel Technical
Knowledge

Communication Skills

- Soft skills of key
personnel,
relationship building

. A

A

A )




20%

Regulatory
Enforcement

- Strategy, personnel,
budget, political will
etc

0%

Client and/or
Contractor Culture

REGULATOR ~COMPLIANCE OFFICER

0%

Contract
Requirements

- Budget, project
conditions, contract
structure e.g.
provisional sum vs
lump sum for ESC

5%

Community
Expectation/
Influence /
Knowledge

25%

Personnel Technical
Knowledge

50%

Communication Skills

- Soft skills of key
personnel,
relationship building

A




60%

Regulatory
Enforcement

- Strategy, personnel,
budget, political will
etc

0%

Client and/or
Contractor Culture

0%

Contract
Requirements

- Budget, project
conditions, contract
structure e.g.
provisional sum vs
lump sum for ESC

REGULATOR ~COMPLIANCE OFFIGER ~REVISED IN 2022

5%

Community
Expectation/
Influence /
Knowledge

20%

Personnel Technical
Knowledge

K 25%

Communication Skills

- Soft skills of key
personnel,
relationship building

A




0%

Regulatory
Enforcement

- Strategy, personnel,
budget, political will
etc

20%

Client and/or
Contractor Culture

CLIENT ~ENVIROMMENTAL ADVISOR

10%

Contract
Requirements

- Budget, project
conditions, contract
structure e.g.
provisional sum vs
lump sum for ESC

0%

Community
Expectation/
Influence /
Knowledge

20%

Personnel Technical
Knowledge

- Enviro, other
project staff

50%

Communication Skills

- Soft skills of key
personnel,
relationship building

A




0%

Regulatory
Enforcement

- Strategy, personnel,
budget, political will
etc

25%

Contractor Culture

0%

Contract
Requirements

- Budget, project
conditions, contract
structure

e.g. provisional sum
vs lump sum for ESC

CONTRACTOR ~ENVIRONMENTAL ADVISOR

0%

Community
Expectation/
Influence /
Knowledge

25%

Personnel Technical
Knowledge

- Enviro, other
project staff

K 50%

Communication Skills
- Soft skills of key
personnel




0%

Regulatory
Enforcement

- Strategy, personnel,
budget, political will
etc

20%

Client and/or
Contractor Culture

CONSULTANT ROLE —£SC CONSULTANT

0%

Contract
Requirements

- Budget, project
conditions, contract
structure

e.g. provisional sum
vs lump sum for ESC

0%

Community
Expectation/
Influence /
Knowledge

30%

Personnel Technical
Knowledge

- Enviro, other
project staff

- 50%

Communication Skills
- Soft skills of key
personnel




 SPHERE OF INFLUENGE

REGULATOR

<>



 SPHERE OF INFLUENGE

CLIENT

<>



 SPHERE OF INFLUENGE

CONTRACTOR

<>



 SPHERE OF INFLUENGE

CONSULTANT

<>



“TAKE HOME THOUGHTS

<>
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THANKS
FOR
LISTENING!

Please don't hesitate to get in
touch if you have further
guestions or need more

information about this

presentation.

Email -

Mobile — 0424 959 372


mailto:ksanson@seec.com.au
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