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Canberra:
We have a problem, but what is it exactly?



Local Government Infrastructure

"Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in 
voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat
non proident, sunt in culpa qui officia deserunt mollit anim id est laborum."

Infrastructure assets reported at Fair Value - Source: ABS Cat. 5512 & NSoA21 Summary Report (ALGA, Figure 1, p. 4)3



Local Government Groupings

Source: ALGA, 2021 National State of the Assets Technical Report, Table 1, p. 164



Local Government Groupings

Source: ALGA, 2021 National State of the Assets Technical Report, Table 2, p. 175



Local Government Infrastructure
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Source: ALGA, 2021 National State of the Assets Technical Report, Figure 3, p. 76



Local Government Infrastructure

Valuation of local government non-financial (infrastructure) assets, June 20207

Useful Life

Cost or 
gross 

replacement 
cost

Year of acquisition

Current 
Replacement Cost 

(Depreciated 
replacement cost of 

new asset)

Accumulated
Depreciation

Depreciable
Amount

Residual
Value

Fair Value

$533bn

$342bn



Local Government Infrastructure 
Investment

Local government infrastructure at Fair Value

Source: ALGA, 2021 National State of the Assets Technical Report, Figure 20, p. 448



Local Government Infrastructure 
Investment

• The value of local government infrastructure has grown at a steady rate of 6.4% per 
annum.

• The estimated replacement cost of local government infrastructure is $533bn.

• Assets are being consumed at an estimated rate of 1.6% or $7.7 billion per year, 
equivalent to $304 per person across Australia each year.

• The remaining service potential of local government infrastructure has increased.

• The average age of local government infrastructure is decreasing.

• Infrastructure on average is expected to last longer than originally anticipated.

• Councils in the rural remote areas are more likely to hold an ‘older’ stock of 
infrastructure assets.

Source: ALGA, 2021 National State of the Assets Technical Report, p. 39



Local Government Infrastructure Performance

Source: ALGA, 2021 National State of the Assets Technical Report, p. 3 & 410

Poor condition needs 
intervention to maintain service

Poor function needs upgrade to 
meet current and future needs 

Poor capacity needs additional 
assets to meet current and 

future needs 

$51 bn

$46 bn

$48 bn

But what’s the risk?



National 
Local Roads

Overview



National Local Roads – Length

• 678,000 km

• Overall, growing at 0.4% per year 
(annual average)

• Sealed roads, growing at 0.8%

• Unsealed roads, growing at 0.2%

Source: National Local Roads Data System12



National Local Roads – Expenditure

• $6.6bn (2021)

• Overall, spending 5.0% more per year 
(annual average, historic dollar values)

• We’re spending more on sealed roads 
than any other road asset

• Unsealed road expenditure is increasing 
twice the rate of that spent on sealed 
roads

Source: National Local Roads Data System (2021)13



National Local Roads – Performance
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Source: ALGA, 2021 National State of the Assets Technical Report, Figure 36, p. 6314

Condition Trend by Asset Class



National Local Roads – Key Findings

• Local government is responsible for approximately 77% of all roads in Australia

• Roads represent 39% or $204bn of the total infrastructure replacement cost.  

• Of the 678,000 km of roads controlled by local government in Australia, 265,000 km (39%) are 
sealed, and 413,000 km (61%) are unsealed.

• Outside the urban metropolitan areas, rural (agricultural and remote) and regional councils are 
responsible for approximately 585,000 km (86%) of the total local road length in Australia. 

• $17.8bn are in poor condition, $16.0bn have poor function and $14.3bn have poor capacity.

• Bridges represent 4% or $26bn of the total infrastructure replacement cost.  

• $1.6bn are in poor condition, $1.8bn have poor function and $1.9bn have poor capacity.

Source: ALGA, 2021 National State of the Assets Technical Report15



National
State of the Assets

Planning for the future



Importance of strategic planning

• Councils have on average 10 times as 
many infrastructure assets as income

• These assets exist to deliver a service
• Often last a long period of time, but not 

forever
• Need to plan over longer-term to maintain 

preferred and affordable service levels
• Above is often not given enough 

recognition 



Perfect World – Desired Level of Service
May be unrealistic



Current Reality – Affordable Level of Service
Is this acceptable … or can we consider other options?



Future Reality – Affordable Level of Service
Change can happen based on priorities and affordability?



Asset Management Plans adopted 

Source: NSoA 2021 Technical Report, Figure 27, page 5221



Long-term Financial Plans adopted 

Source: NSoA 2021 Technical Report, Figure 30, page 5522



AM Plan projections included in the LTFP

Source: NSoA 2021 Technical Report, Figure 33, page 5823



Timing and resources to deliver services

Lifecycle Activities
• Acquisition
• Operate
• Maintain
• Renewal/Replace
• Disposal
Resources
• Financial and Physical
Timing
• Projects and Programs

Forecasts based on Strategic Objectives

24



Strategic Objectives and Planned Budgets

Forecasts based on Strategic Objectives Forecasts based on Planned Budgets

Balancing performance, cost and risk

25



Are we communicating what we cannot do?

Forecasts based on Planned Budgets

When balancing costs with the planned budget

Generation of additional service risks

Projections based on planned budgets

Deferral of activities and programs

Likely reduction in service level performance

26



What is the agreed position?

Forecasts based on Planned Budgets

While balancing performance, cost and risk

Manage and communicate the risks

Prepare the options and trade-offs

Deliberative engagement

Seek consensus

27



Good Asset Management provides Informed Decision Support

While balancing performance, cost and risk

Performance
(Service Levels)

Costs Risks

28



Good Asset Management provides Informed Decision Support

While balancing performance, cost and risk

Performance
(Service Levels)

Costs Risks

Present a balanced scenario
Communicate the Trade-offs

Strive for a sustainable position

29



Key Findings

• One third of councils do not have an asset management plan adopted for their major assets, 
or if they do, they are out of date.

• 86% of responding councils say they had adopted a long-term financial plan, an increase 
from 72% in 2013.

• Of the 67% of councils who said they had asset management plans in place, only two thirds (i.e., 
>50%) of councils did not include the financial projections from the AM Plan in the financial 
plan.

• Councils in the urban areas indicate higher compliance with the legislated asset management 
and financial planning and reporting requirements compared with the lower populated councils 
in the rural areas report a lower level of compliance.



Canberra:
We have a problem, but what happens next?
• Is stronger or better oversight needed?
• Skills uplift?
• Targeted support to where it is needed most …
• Regular reporting on the state of infrastructure
• Who has responsibility for coordinating a national pipeline, so there is greater certainty for 

industry, governments and communities?



IPWEA International Asset Management Congress

www.ipwea.org/congress

2 days – 2 streams
14 - 15 June 2023

Gold Coast Convention and Exhibition Centre

‘Leading the Asset Management Journey –
achieving a scalable and consistent approach
to infrastructure asset management’.

The IPWEA International Asset Management Congress 
will showcase world-class and innovative Asset 
Management practices.

This premier event is an opportunity to learn from experts 
in their field and to share experiences with peers from 
across the globe.

The Congress will generate important discussion and 
leadership outcomes for the future of infrastructure Asset 
Management. 

Save the dates! 14-15 June 2023

IPWEA’s Asset Management Congress is 
returning bigger and better than ever and 

as an international event in 2023!   



Thank you
Website: www.ipwea.org
Email: admin@ipwea.org
Phone: 1300 416 745


	Slide Number 1
	Canberra:�We have a problem, but what is it exactly?
	Local Government Infrastructure
	Local Government Groupings
	Local Government Groupings
	Local Government Infrastructure
	Local Government Infrastructure
	Local Government Infrastructure Investment
	Local Government Infrastructure Investment
	Local Government Infrastructure Performance
	Slide Number 11
	National Local Roads – Length
	National Local Roads – Expenditure
	National Local Roads – Performance
	National Local Roads – Key Findings
	Slide Number 16
	Importance of strategic planning
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Asset Management Plans adopted 
	Long-term Financial Plans adopted 
	AM Plan projections included in the LTFP
	Timing and resources to deliver services
	Strategic Objectives and Planned Budgets
	Are we communicating what we cannot do?
	What is the agreed position?
	Good Asset Management provides Informed Decision Support
	Good Asset Management provides Informed Decision Support
	Key Findings
	Canberra:�We have a problem, but what happens next?
	IPWEA International Asset Management Congress
	Slide Number 33
	How good is your Asset Management?

