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We'd like to begin by acknowledging
the traditional owners of the land on
which we meet today, the
Ngunnawal, Ngambri and Ngarigu
people.

We pay our respects to the people of
these lands past and present.




Nga mihi o te ra

Kl te whanau e huihul nel
Kia tau te rangimarie

Kia whakatapua tatou
me nga mea

E whakapono ana tatou
Haumi e... hui e...

Taiki el

Greetings of the day

to our family gathered here

Let peace be with us

And may we respect each other
and what we believe

Let us begin
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Ko Kilimanjaro te maunga Tauranga Moana e noho
nei ahau
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Key indicators

- 5 key themes broken —

e Whai mma.q
Sustainable Restcrative Pndlnrlﬂlunmd Schools / L:i'lrll_ll:b‘l' ERsinal
. bl

bl b Fepty AL 4 e B B, waRg Dhe Ry
i B L TRy i S 1, crhiars it T A e n.-.m.q_-p- T e iR |..uu--u-.

down into these 12 key ﬂ_
indicators B pmn
" - Restorative Practice
- used to guide shift and 7 b
change

- atool to measure and
stimulate discussion



Leading Restorative Practice

_ Level 1 FOUNDATIOMNAL Level 1B DEVELOPING Level 2 PROGRESSING Level 2B EMBEDDING Level 3 SUSTAINING

Tumuaki and SLT have a Tumuaki and SLT are Tumuaki and SLT are using Tumuaki and SLT model Tumuaki and 5LT consistently
Leadmg Restorative growing awareness of beginning to use restorative restorative practices. restorative practices. model restorative practices.
Practice restorative practice. practices. Leaders increasingly use Strength-based, relational Leaders communicate effectively

Communication with There are attempts to be strength-based language when language is used when with colleagues, students, whanau

colleagues, students, more aspirational in communicating with communicating with and community. They consistently

whanau and the communication with colleagues, students, whanau  colleagues, students, whanau  demonstrate strength-based,

community uses deficit colleagues, students, and the community. and the community. relational language.

language. ol Restorative Practice has been  Restorative Practice is partof  SLT lead change collaboratively to

School leaders are Leaders are introducing introduced and is being woven the strategic plan and sustain Restorative Practice with

inconsistent in the way restorative practices across  in with other initiatives. resourced accordingly by the the full support of the BOT.

they relate to others, using the school. BOT and SLT.

a managerial approach.

Year 1 Year 2
Tumuaki — Principal
Whanau - extended family
" SLT — Senior Leadership Team

BOT — Board of Trustees






Rich Staff hauora 3.3

3. Staff engagement, capability and wellbeing

Level 1 FOUNDATIONAL Level 1B DEVELOPING Level 2 PROGRESSING Level 28 EMBEDDING Level 3 SUSTAINING
33 There is a perception There is a developing Many teaching staff have an Most staff have a clear All staff practice is deeply
Restorative amongst staff that awareness amongst some understanding of Restorative  understanding of Restorative  informed by a clear understanding
Practice Restorative Practiceis only staff of Restorative Practice  Practice and are making links Practice, make links, and take  of Restorative Practice and its
impact on staff hauora about fixing challenging and how this impacts staff  with their impact on their own  action to enhance restorative  impact on their own hauora and
and wellbeing. akonga behaviour. Staff hauora and wellbeing. hauora and wellbeing. practices’ impact on theirown  wellbeing and those of their
have little awareness hauora and wellbeing of colleagues. As a result, all school
Junderstanding of the akonga and staff. environments are safe, inclusive,
connection between RP bully and discrimination free.
and staff hauora and
wellbeing.

Hauora — health, vigour
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‘I feel you may have just saved me
from chucking in the towel with this
job as the students behaviour is so
very challenging here ...

Over night | had a shift in how |
handled things and it has immediately
made a positive difference’



WITH

restorative

4. Student engagement in learning, voice and wellbeing

Level 1 FOUNDATIOMAL

Level 1B DEVELOPING

Level 2 PROGRESSING

=

Level 2B EMBEDDING

Level 3 SUSTAINING

4.3

Akonga understanding,
application and voice in
Restorative Practice

Akonga are unaware of
what Restorative Practice is
about, they may have
heard it mentioned but
have little or no experience
of it.

Some 3konga are aware of
Restorative Practice because
they have been involved in a
restorative conversation or
conference.

Most akonga have been made
aware of the restorative
process and how it works.

Views of akonga involved in
the process are considered.
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Akonga expect that a
restorative approach will be
used in their interactions with
staff and other 3konga, and
they are actively involved in the
process.

Akonga feedback is sought.

Akonga across the school are
increasingly relational and
demonstrate problem-solving
skills within the restorative
process.

Akonga are engaging in restorative
relationships with fellow akonga.

Akonga voice is sought and
informs the restorative process.

Akonga- learners
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Karakia

Kua mutu a matou mahi
Mo tenei wa
Manaakitia mai matou

katoa Our work has finished
c‘) matou hoa For the time being

N - - Protect us all

O matou whanau Our friends

Our family
Peace to the universe

Aio ki te Aorangi
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Te aroha

Te whakapono
Me te rangimarie
Tatou tatou e

Love, hope, peace, for us all

20
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