3 LIAADS PRBLAKMS

HIS JOB IS SOLVING
A HODGEPODGE COF
PROBLEMS THAT
LJICULD BORE A NORMAL
PERSON TO DEATH.

A mindful approach
to communal thinking
from Minds at Work
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1. Frame the Questions
2. Sequence the Discussions

3. Quarantine the Inputs



Is it actually a problem?
Who thinks that?

Has it already been solved?

What (exactly) is it?

Why is it happening?
Why not change something?

What would

Where should we target our efforts? _
@ ?_that look like?

Which would deliver
the best results?

Who will do what?
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THEY’RE EATING HE §ATS & DOGS Q2. Real Iy? Who says?
MHEINRRY + 2024 PRESIDENTIAL DEBATE »
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Has it already been solved?
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what is the problem?
what isn’t the problem?
what has changed?

< What hasn’t?

what has already been tried?
what hasn’t?

what has already worked?
what has never worked?
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who 1t i1sn’t
+ where 1t 1sn’t
+ when 1t isn’t

if itisn’t
everyone, everywhere, everywhen, everyhow, everytime
then YOU KNOW IT CAN BE SOLVED
(and may already have been) by
someone somewhere somewhen somehow sometime
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Reported UFO Sightings

1906 - 2014




“people don’t get what we do”
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“ratepayers are too stupid to get what we do”
“what we do iIs hard to understand”
“what we do Is hard to explain™

@good at explaining what we do’»

“we don’t have time to explain what we do”
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* why is it happening? why here and not there?

why now? why us? why like this?
why? but why? ok, but why?

e why Is that happening? why not some other way?

why are we the ones to tackle this?

= why?

‘ why?
why? |




“we don't
develop our skills
to explain what
we do”

“we shield

much of wha

we do is
invisible”

“rate payers “we’re not good at “we don't take
don’t understand time to explain

what we do” eXp I ai n | ng what we do”
what we do”

“we’re

rate payer always

expectations ) “we ratify - : flat chat
are unreasonable unreasonable we take on
every issue”

expectations”
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RESIDENT USES BLOWTORCH TO KILL
SPIDER, SETS PARENT’S HOME ON FIRE
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WHICH PROBLEM WOULD YOU LIKE TO TACKLE?

1st
2nd
3rd
4th
5th
6th
7th
8th
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Our cultures
don’t value

We’re not critical
trained thought
to think
The business We don’t critically
demands know HOW
profit now to think

critically

PEOPLE

The market

causes effects

We don’t
know WHAT
to think
about
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Our cultures

don’t value
W critical
trained thought

to think

The business We don’t critically
demands know HOW
profit now to think

critically

The market

We don’t
know WHAT
to think
about
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Target the earliest available cause

b C d
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Target weakest cause

a Lap C d
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Target first

d ( cHaLe
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Target all available causes



where should we
focus our efforts?

b

a e C

DO LAST 62“5
c(awW
©/i)f//f25’m‘%w/<



a

© Mt P e



a

© Mt P e



BLAME

&
WRONG SHAME
DO FIRST v TOXIC WRONG WoNT
_ LEADER _, ADDRESS
BEHAV
-IOURS _SHIP CULTURE
C WRONG
WRONG
§ RECRUIT
ULTUREﬁ CR
REGUL-
LIS WRONG WE J WRONG W
[TM] THINK HIRE WORK sy
-ING SKILLS FORCE SKILLS
- )
DIS- BUREAu- TIME
> TRUS —  CRACY

[NE]

[T™]
) i TOO TOO
- POLITICS / lf (?(?URS SV g

[T™] STAFF €= CHURN
NO NO LACK POOR DISTRAC
SHARED* SHARE # OF ﬁPRIORITIS -TION
VISION CLARITY ATION
‘WHY‘
WRONG
PROJECTS
ENDLESS
POOR RESTRUC
COMMS -TURES
HIGH
* DEMAND
SILOS
[T™M]

© Mt P e



A: try the opposite

B: redirect the energy

C: soften the blow

D: start again

E: make it work for you

F: explore the possibilities

G: get over it

where should we
focus our efforts?
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If you know what
you’re doing really
Isn’t working, why
keep doing it?




E Plan B (Bounce): redirect the energy

If you can’t stop
the train why not
switch the tracks?
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. Plan C (Cushion): soften the blow

= If you can’t stop the
rain, why not put
up an umbrella?
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E Plan D (Deconstruct): start again

Imagine...
= I1t’s all gone.

Would you start again?
Would it be the same?
What would be
different?
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2 Plan E (Exploit): go with it

If you really
can’t change It,
why not make it
work for you?
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Plan F (Fortune): look again

Is it really a
problem...

or
a discovery?




Tha ks to PENICICLIN -

supposed to happen

or something that wasn’t
supposed to happen

Something that Wa

lifesavers, rubber bands, potato chips,

corn flakes, chaos theory, microwave, teflon,
pacemaker, cheese, razorwire, photography;,
X-rays, weeties, shatterproof glass, dynamite,
vulcanised rubber, silly putty, scotchguard,
cholera vaccine, radium, waffle sole,

x-rays, smallpox vaccine, popsicle, america,
choc-chip cookies, raisins, champagne,

radio astronomy, sticky notes, denim,
artificial heart, margarine, sandpaper, IKEA,

group therapy, karaoke etc...
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IPIan G (Give up)
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ASKET BALL

QUTFITS.

The baskets are sirong iron hoops, with
hrzided cord netting, arranged 1o be secured
toa .ymnu{um ;lllﬂ\' ar wall for indoor use,
o un an ug'iE the bottom nl wehich i~
1.p|=b; dmm imto the :m.rml or aaideor .

se. By means of a covd the ball §s easily
dil:hlrmed aifter a goal i made.

Indrar Goals, per pair, S50
Drutdoor Goals, per pair, o0
Ne 10 Associatlon Feot Ball, each, Lowg
Ameriean Rubber Foar Rall, r q

Prices for Special Portable Basketisfor Ex.
* hibitinna in Halls ar low priced oulfils given
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facial tissues
playdoh
nitrous oxide
bubble wrap
blutac

air conditioning
gramophone
microscope
telescope
compass
sunscreen
rogaine
rocket
michelin star
steam engine
splenda

nothing has a
fixed purpose

Internet
wheel

coca cola
thalidomide
botox
guinness records
bendy straws
beer mats
doritos
chainsaws
magstrips
listerine

laser
chopsticks
telescope
umbrella
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A Mail 1142

B One Hundra...

Tue 24 Oct

B Fropositiona,..

miro

LGPro ELP 2023
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W Consistency.. | S shrimp ve pr. Prawn ¥s Sh... | % Stort Page B’ comprehons.. | & www.googln....

Council meetings during the day in the park

A

= I, Q Do mare with Miro “ - Ideas r—

change process for recruitment 1o citizens panels

Representation of community on recruitment panels
[ﬁ,}: collect better data of the community in crder to be more reflective
et | S ——-— § N
N == be honest and cpen about what we're doing so people trust us

- et stop using Council speak
_|_ Bring your ratepayer to work day

Pay people to engage with Council - people with lived experience
meet the Councillor day

show people how they can make a difference

work out why the community doesn’t think we're relevant to them
and change that

remaove pompous elements of Council processes

make it easy for people to be involved in Councl decision making and
processes

metro map - make it easy for people to find their way around

show how people can influence the things that matter to them
‘Speak outs' at sporting events

system for community to vote on decisions that are made
Communal prablem solving

Facilitate problem solving as opposed te accepting problem as ours
Discretionary spending for engaged community

only post on social media if there is a call to action

'Pick my Project’

"My Impact' campaign

Actively encourage participation on Council

Comermsnity FeslingS woms wwmam

Capacity building of the community to participate at Council level
Feedback open on projects for the life of the project, not just at
specific points
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GAINS 10 FRORT | | MED EFFORT

0|18
LIVE OUR VISION? 8
NOW
MAKE REAL IMPACT? 7 O N EXT
- HAVEFUN? g
= L
GET FUNDING? 5
O A MED VALUE MED VALUE MED VALUE
GROW SKILLS? LOW EFFORT MED EFFORT HIGH EFFORT
SHOW LEADERSHIP? 3
TAKEPRIDE? 2 T E I I I \/ Va\wﬂl‘}f’/
BUILD TRUST? 1 LOW VALUE LOW VALUE LOW VATOE
LOW EFFORT MED EFFORT HIGH EFFORT
BUILD PROFILE? 1 2 3 4 5 6 7 8 9 10

PAINS COST? TIME? HASSLE? RISK? RESOURCES?
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GIVEME B Give me big | showmea

problems §| ideasand J planand I'll
I’ll give f ' 9iveyou g findall the

you ideas

solid plans risks
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Give me f ie me big @ Show me a

problems § ideasand [ planand I'll
I’ll give § !'!!9iveyou § find all the

you Ideas

solid plans risks
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Give me Give me big Show me a Tell me the

Problems | ideasand [ planand I'll § risks and let
I’ll give I’ll give you @ find all the me get on

you ideas solid plans risks with it
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iImagine § develop J evaluate act
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Imagine § develop j evaluate

P P Pi
S S B
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| need
challenge,
freedom,
space, time

and
Inspiration

| need
problems,

Ideas,
limitations,
goals and
parameters

| need | need
plans, facts, decisions,
data, options § deadlines,
numbers, resources
risks and and a little

costs trust
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rebel rambo panic junkie t crosser & i dotter
Irritant

process fiend empire builder perfectionist  |ynatic

cyn IC iconoclast
action figure

space cad si ~ rol freak
bureaﬁiﬁé%ﬂ‘u IY Md V’WM@F ‘ _
scheme weaver/$ f< (44 | g@fa@é}@@(/ mastermind
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How to Solve [almost!] Any Problem
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We help people think.
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