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NEED LOCAL SOLUTIONS

IT TAKES A VILLAGE

TO SOLVE A PROBLEM

A mindful approach 
to communal thinking
from Minds at Work

GLOBAL PROBLEMS
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I know the 
BARRIERS

I have 
ENERGY

I can 
PLAN

I have  
IDEAS

I know the 
PROBLEMS

vs.
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I have 
ENERGY

I can 
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I have  
IDEAS
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I know the 
PROBLEMS I D

E A1. Frame the Questions

 2. Sequence the Discussions

  3. Quarantine the Inputs
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I D
E

Why not change something? 
What would
that look like? 

Which would deliver
the best results? 

Who will do what? A

Q1 Is it actually a problem?

Q2
Q3

Q4 Q5
Q6

Who thinks that?

What (exactly) is it? 

Why is it happening?

Where should we target our efforts? 

Has it already been solved? 
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Q1. Is it actually a problem?

Q2. Really?      Who says?THEY’RE EATING THE CATS & DOGS
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Has it already been solved?

Q3
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what is the problem? 
what isn’t the problem?
what has changed? 
what hasn’t? 

   what has already been tried?
   what hasn’t? 
   what has already worked? 
   what has never worked?

Q4
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1854
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who it isn’t
+ where it isn’t
+ when it isn’t

= what it isn’t

what’s left = what it is

if it isn’t 
everyone, everywhere, everywhen, everyhow, everytime 

then YOU KNOW IT CAN BE SOLVED 
(and may already have been) by 

someone somewhere somewhen somehow sometime
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“people don’t get what we do”
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“ratepayers are too stupid to get what we do”

“what we do is hard to understand”

“what we do is hard to explain”

“we’re not good at explaining what we do”

“we don’t have time to explain what we do”
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why is it happening? why here and not there?
why now? why us? why like this?
why? but why? ok, but why?
so why is that happening? why not some other way?
why are we the ones to tackle this?
why?

why?
why?

why?
 why?

Q5
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“we’re not good at 
explaining 

what we do”

“much of what 
we do is 

invisible”

“we shield
ratepayers 

from realities”

“we don’t
develop our skills 

to explain what 
we do”

“we don’t take 
time to explain 
what we do”

“we’re 
always 

flat chat”
“we take on 
every issue”

“rate payer 
expectations 

are unreasonable”

“rate payers 
don’t understand 

what we do”

“we ratify 
unreasonable
expectations”
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Insufficient 
time and 
resources 
to respond 
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WHICH PROBLEM WOULD YOU LIKE TO TACKLE?
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We don’t 
know WHAT 

to think 
about

PEOPLE 
GO WITH 

THEIR GUTS

We don’t 
have TIME 

to think

We have to 
make snap 
judgements

Guts are 
faster

 and easier 
to use

Our cultures 
don’t value 

critical 
thought

Politics 
trumps 
evidence

We don’t 
know HOW 

to think 
critically

Money 
trumps 
reality

Feelings 
trump
facts

Real costs 
are in 

the future

Our 
biases 
aren’t 

obvious

We are 
naturally 
irrational

The business 
demands 
profit now

We already 
feel we’re 

rational

We don’t 
realise 

we have 
a problem

The market
wants 

miracles
ASAP

We’ve been 
discouraged 

from 
questioning

We’re not 
shown 

our biases

We’re not 
trained

to think 
critically

timecauses effects
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PEOPLE 
GO WITH 

THEIR GUTS

Our cultures 
don’t value 

critical 
thought

Politics 
trumps 
evidence

We don’t 
know HOW 

to think 
critically

Feelings 
trump
facts

Real costs 
are in 

the future

Our 
biases 
aren’t 

obvious

We are 
naturally 
irrational

The business 
demands 
profit now

We already 
feel we’re 

rational

We don’t 
realise 

we have 
a problem

The market
wants 

miracles
ASAP

We’re not 
shown 

our biases

We’re not 
trained

to think 
critically

causes effects

We have to 
make snap 
judgements

Guts are 
faster

 and easier 
to use

We’ve been 
discouraged 

from 
questioning

time
We don’t 

have TIME 
to think

Money 
trumps 
reality

We don’t 
know WHAT 

to think 
about
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a b c d

Target the earliest available cause
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a b c d̀

Target weakest cause
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e

Target first
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e

Target all available causes
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Q6
where should we 
focus our efforts?

a b c d

e

e

DO FIRST

DO LAST

DO WHENEVER
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POLITICS
[TM]

WRONG
CULTURE

NO 
SHARE

D
‘WHY’

LACK 
OF

CLARITY

NO 
SHARED 
VISION

ENDLESS
RESTRUC
-TURES

POOR 
COMMS

SILOS
[TM]

POOR
FOCUS

POOR
PRIORITIS 

ATION

HIGH
DEMAND

TOO 
FEW 

STAFF

DISTRAC
-TION

WRONG
PROJECTS

TIME
[NE]

TOO 
MUCH 
CHURN

WRONG 
INCENT
-IVES

BLAME
&

SHAME

TOXIC
BEHAV
-IOURS

BUREAU-
CRACY

[TM]

REGUL-
ATION
[TM]

DIS-
TRUS

T

WE 
HIRE  

SKILLS 

WRONG
SKILLS

WRONG
WORK
FORCE

WON’T 
ADDRESS 
CULTURE

WRONG
LEADER

-SHIP

WRONG
THINK
-ING

WRONG
RECRUIT

-ING

BURN
OUT
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A: try the opposite

B: redirect the energy

C: soften the blow

D: start again

E: make it work for you

F: explore the possibilities

G: get over it

Q6
where should we 
focus our efforts?
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If you know what 
you’re doing really 
isn’t working, why 

keep doing it?

Plan A (Antithesis): try the opposite
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If you can’t stop 
the train why not 
switch the tracks? 

Plan B (Bounce): redirect the energy
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Plan C (Cushion): soften the blow

If you can’t stop the 
rain, why not put 
up an umbrella?
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Imagine… 
it’s all gone.

Would you start again?
Would it be the same?

What would be 
different?

1
Plan D (Deconstruct): start again
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Plan E (Exploit): go with it

If you really 
can’t change it, 
why not make it 
work for you?
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Plan F (Fortune): look again

Is it really a 
problem… 

or
a discovery?
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Something that was 
supposed to happen 

didn’t
or something that wasn’t 

supposed to happen 

did

lifesavers, rubber bands, potato chips, 

corn flakes, chaos theory, microwave, teflon, 

pacemaker, cheese, razorwire, photography, 

x-rays, weeties, shatterproof glass, dynamite, 

vulcanised rubber, silly putty, scotchguard, 

cholera vaccine, radium, waffle sole, 

x-rays, smallpox vaccine, popsicle, america, 

choc-chip cookies, raisins, champagne, 

radio astronomy, sticky notes, denim, 

artificial heart, margarine, sandpaper, IKEA, 

group therapy, karaoke etc…
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Plan G (Give up)
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POLITICS
[TM]

WRONG
CULTURE

NO 
SHARE

D
‘WHY’

LACK 
OF

CLARITY

NO 
SHARED 
VISION

ENDLESS
RESTRUC
-TURES

POOR 
COMMS

SILOS
[TM]

POOR
FOCUS

POOR
PRIORITIS 

ATION

HIGH
DEMAND

TOO 
FEW 

STAFF

DISTRAC
-TION

WRONG
PROJECTS

TIME
[NE]

TOO 
MUCH 
CHURN

WRONG 
INCENT
-IVES

BLAME
&

SHAME

TOXIC
BEHAV
-IOURS

BUREAU-
CRACY

[TM]

REGUL-
ATION
[TM]

DIS-
TRUS

T

WE 
HIRE  

SKILLS 

WRONG
SKILLS

WRONG
WORK
FORCE

WON’T 
ADDRESS 
CULTURE

WRONG
LEADER

-SHIP

WRONG
THINK
-ING

WRONG
RECRUIT

-ING

BURN
OUT

A: try the opposite

B: redirect the energy

C: relieve the pain

D: start from scratch

E: make it work for you

F: explore the opportunity

G: give up

EXTERNAL
CULTURE

INTERNAL
STRUCTURE

INTERNAL
CULTURE

EXTERNAL 
STRUCTUR

E
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Q7
what if we changed 

something?
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1891 1948 1991 2006
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1891 1893 1912James Naismith
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facial tissues
playdoh

nitrous oxide
bubble wrap

blutac
air conditioning

gramophone
microscope

telescope
compass

sunscreen
rogaine

rocket
michelin star
steam engine

splenda

internet
wheel
coca cola
thalidomide
botox
guinness records
bendy straws
beer mats
doritos
chainsaws
magstrips
listerine
laser
chopsticks
telescope
umbrella

nothing has a 
fixed purpose
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doll

action 
figure
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time

cr
az

y
Japanese game show
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time

cr
az

y

interesting...

meh

WTF?
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Q8
©
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NOW NEXT LATER

1    2    3    4    5    6    7    8    9   10

10
9
8
7
6
5
4
3
2
1

HIGH VALUE
LOW EFFORT

HIGH VALUE
MED EFFORT

HIGH VALUE
HIGH EFFORT

MED VALUE
LOW EFFORT

MED VALUE
MED EFFORT

MED VALUE
HIGH EFFORT

LOW VALUE
LOW EFFORT

LOW VALUE
MED EFFORT

LOW VALUE
HIGH EFFORT

A B C

D E F

G H IT

W

Z X

Y

V

U
GAINS

LIVE OUR VISION? 

MAKE REAL IMPACT?

HAVE FUN?

GET FUNDING?

GROW SKILLS?

SHOW LEADERSHIP?

TAKE PRIDE?

BUILD TRUST?

BUILD PROFILE?

PAINS    COST?    TIME?   HASSLE?   RISK?   RESOURCES?

Q9
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I have 
a dream
I’ve got 
an idea!

It’s been done.
It’s never been done. 
It’ll never work.
We tried that in 1972.
Not in the budget.
Not in the plan.
Not how we think.
Not how we operate.
You’re new here.

We don’t 
have the 

time/money/
talent/cred/

courage

Q10
who can 

do what?
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I’ve got 
an idea!

Give me 
problems 
I’ll give 

you ideas

It’s been done.
It’s never been done. 
It’ll never work.
We tried that in 1972.
Not in the budget.
Not in the plan.
Not how we think.
Not how we operate.
You’re new here.

Give me big 
ideas and 

I’ll give you 
solid plans

Show me a 
plan and I’ll 
find all the 

risks
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Give me 
problems 
I’ll give 

you ideas

Show me a 
plan and I’ll 
find all the 

risks

Give me big 
ideas and 

I’ll give you 
solid plans
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Give me 
problems 
I’ll give 

you ideas

Show me a 
plan and I’ll 
find all the 

risks

Give me big 
ideas and 

I’ll give you 
solid plans

Tell me the 
risks and let 

me get on 
with it
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I D E A
imagine evaluatedevelop act
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I D E A
imagine evaluatedevelop act
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I need 
challenge, 
freedom, 

space, time 
and  

inspiration

I need 
problems, 

ideas, 
limitations, 
goals and 

parameters

I need
 plans, facts, 
data, options 

numbers, 
risks and 

costs

I need 
decisions, 
deadlines, 
resources 

and a little 
trust
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space cadet control freak

lunatic

scheme weaver

panic junkie

iconoclast

t crosser & i dotterrebel

enforcer
devil’s advocate

perfectionistirritant

loon
bureaucrat

process fiend

cynic

rambo

mastermind

action figure

empire builder

compulsive
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How to Solve [almost!] Any Problem



m
in

ds
at

w
or

k.
co

m
.a

u 

©

We help people think.
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