
INTENTIONAL RELATIONAL 
COACHING (IRC)

USING RELATIONAL INSIGHT TO MOVE FORWARD WITH 
UNDERSTANDING, INTENTION & PURPOSE IN ANY CIRCUMSTANCE.



WHAT IS THIS?

• $15000 problem  

• The early years teacher getting multiple bits of different advice 

• The “clone building” mentor  

• We say “Problem solving”  but we mean “Spit-balling”…

• “I haven’t quite finished embedding our coaching program” or
“Yes we do coaching here, there’s the folder on my shelf…”

• “Yes we have done RP training but I don’t have my script with me.”



WHAT IS THIS?

• Unless we are at “problem solving level” with anything (integrated 
into our cognitive structure, embedded in our values system), every 
framework (no matter how good) is only accessible when our 
prefrontal cortex is primarily functional.

• People can find it difficult or impossible to access crucial, helpful 
information and approaches under stress, emotional load or 
pressure (the most important times!)



COACHING IS EFFECTIVE, SO… 
WHY DO WE NEED ANOTHER MODEL?

• Coaching tends to put “problems & people” in the same basket, with the same tools.

• Coaching can be hard to integrate at the “point-in-time” needed.

• Coaching can be challenging to integrate into systems because of the “set-up” demands.

• Relational wisdom and practice has a lot to add. Becoming a “restorative person”  helps, 
but real life still happens…

• Personal impact of problems counts, especially when we are most invested. (Someone 
else’s $15000 problem Vs my own $15000 problem)

• Some people struggle to keep all the RP stuff in mind, especially while they are trying to 
focus on a coaching conversation. RP itself is a growth process.



WHY DO WE NEED ANOTHER MODEL?

• Most of the time you don’t have a coach in your pocket. Many of us 
experience operational isolation for many practical reasons. 

• Many situations benefit from a more flexible approach that integrates 
elements of guided problem solving, coaching, mentoring, consulting, 
mentoring or counselling on an individual needs basis. 

• Many situations require ongoing approaches  rather than “one & 
done”.



THIS MODEL CAME OUT OF…

• Need. Equipping people to help themselves and build capacity 
in team, where and when they need it.

• Formalising structured support for the types of conversations 
that were happening regularly, (and working). 

• It’s relational. Assist in embedding relational / restorative 
practice and principles in the organisation. 

• Less rigid. Delivers bespoke conversations and solutions.



OR

Problems involving “Things”: 
• Should I go to a new job or stay with this 

one?
• Should I get rid of some of my streaming 

subscriptions? 
• Should I do home improvements or go 

on a holiday?
• Should I get a new car or spend money 

on my current one?
• Should I play sport or join a gym to get 

fit?
• My business is making less money but 

I’m working more. Where do I start?
• Should I take out an investment loan?

Problems involving “People”
• People leave a mess at the sink in the 

staffroom, and it drives me crazy...
• I’m finding it hard to work with a co-worker 

/supervisor/ team member…
• I’m really struggling with a student / class I 

teach.
• I’m not getting along with someone at work 

/ home.
• How do I help someone achieve their best?
• There is tension in my team…
• My supervisor is always picking on me…
• One of my co-workers won’t do their fair 

share of the work...

“Traditional” 
Coaching Model



COUNSELLING, COACHING, MENTORING, TEACHING, 
CONSULTING… WHICH IS THE BEST APPROACH?



WHAT ARE GAINS FOR RELATIONAL COACHING?

• Broader context of “relational awareness”

• Intentional, informal conditions (conversational)

• Coach guided & assessed problem solving 
(Empathic Coaching). 

• Specific support for the “humanity” in the problem.



WHAT OTHER INTERACTIONS COULD USE 
SOME BETTER SUPPORT?                           

• Collegial interactions

• Team member | Supervisor

• Family (Partners, Children, others)

• Friends

• Student | Teacher

• Conflicts

• ……?





PRACTICE. (TRY & CHAT)

1. Wherever possible, select a real problem / situation.

2. Pick the model / application 

• Individual

• Team member – Line Manager

• Colleague – Colleague

• Coach | Mentor  

















HOW DO YOU APPROACH PROBLEMS?

Is there a 
Process to 

develop new 
strategies, 
grow them 
into skills &  

integrate 
them as 

practice?

Know & Do 
(Practice) 



“You can’t be good at something you 
are not willing to get better at.”

- Todd Payton (NRL Coach)



“The challenge for us is to shift the understanding of 
responsibility and ownership for improvement to the 
individual player.” 

“Until recently it’s been about spoon-feeding them what we 
want, but we have to move to an individual reflecting.” 





COUNSELLING, COACHING, MENTORING, TEACHING, 
CONSULTING… WHICH IS THE BEST APPROACH?



WHAT DOES A COACHING 
CONVERSATION HAVE TO OFFER?

• Leaves the problem with the owner (instead of transferring it to you).

• Ownership provides opportunity for experience, personal growth and 
development.

• Coaching is “sympathetic support”.

• Strongly customised solutions.

• High rate of success based on coaching competence (rather than topical 
expertise).

• Efficiency in terms of time.  



CLASSIC COACHING PRE-REQUISITE 
CONDITIONS

• Coaching mandate (awareness and understanding of roles / 
position / process)

• Foundational premise: “The answer lies within” (No external 
input from the coach)

• Capacity to establish a trust relationship

• Solutions / resources within scope of control for the subject





PROBLEM SOLVING FRAMEWORK



WHAT ARE LIMITATIONS OF COACHING?

• Lack of confidence about getting a result

• “Coaching context”, formal conditions, Coach - 
Client relationship and hierarchy

• What if “the answer isn’t within”?

• Limitation of problem solving input from coach

• What if there’s no-one to coach me (now)?



ADDING “RELATIONAL” TO “COACHING”

What is the “relational practice”? It is an approach, “a way of being / doing”.

• Essentially the suite of ideas and skills connected under the RP banner…

• Personal Social Development 



ADDING “RELATIONAL” TO “COACHING”

What is the relational perspective?

• Essentially the suite of ideas and skills connected under the RP banner…

• Emotional Regulation



ADDING “RELATIONAL” TO “COACHING”

What is the relational perspective?

• Essentially the suite of ideas and skills connected under the RP banner…

• Needs Hierarchy



ADDING “RELATIONAL” TO “COACHING”

What is the relational perspective?

• Essentially the suite of ideas and skills connected under the RP banner…

• Trauma and Trauma Informed Practice



ADDING “RELATIONAL” TO “COACHING”

What is the relational perspective?

• Essentially the suite of ideas and skills connected under the RP banner…

• Attachment Theory



ADDING “RELATIONAL” TO “COACHING”

What is the relational perspective?

• Essentially the suite of ideas and skills connected under the RP banner…

• Intrinsic Motivation Drivers



ADDING “RELATIONAL” TO “COACHING”

What is the relational perspective?

• Social Factors



ADDING “RELATIONAL” TO “COACHING”

What is the relational perspective?

• Leadership
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