
How grant programs are built
Increase your success in applying for funding 



Who am I?  

NSW State 

Local 

Commonwealth 



















Lithgow City Council has won Australia's 
Worst Bridge competition. 

A bridge



Building a grant program 









In the beginning 



It’s the Constitution 



Yeah Nah it doesn’t work like that







Before entering an arrangement for the proposed commitment of 
relevant money like a grant, officials must ensure is constitutional 
and legislative authority to support the arrangement, and a valid 
appropriation.

The Constitution limits the Commonwealth’s powers to spend 
money and enact legislation to authorise expenditure. 

https://www.finance.gov.au/government/managing-commonwealth-
resources/commonwealth-grants-rmg-410/grants-process











In 1850 the Australian 
Colonies Government 
Act was passed by the 
British Parliament.

Queensland and 
Western Australia were 
not included in the Act  























Part V - Powers of the Parliament
51. Legislative powers of the Parliament
The Parliament shall, subject to this Constitution, have power12 to make laws for the peace, 
order, and good government of the Commonwealth with respect to:
1.trade and commerce with other countries, and among the States;
2.taxation; but so as not to discriminate between States or parts of States;
3.bounties on the production or export of goods, but so that such bounties shall be uniform 
throughout the Commonwealth;
4.borrowing money on the public credit of the Commonwealth;
5.postal, telegraphic, telephonic, and other like services;
6.the naval and military defence of the Commonwealth and of the several States, and the 
control of the forces to execute and maintain the laws of the Commonwealth;
7.lighthouses, lightships, beacons and buoys;
8.astronomical and meteorological observations;
9.quarantine;
10.fisheries in Australian waters beyond territorial limits;
11.census and statistics;
12.currency, coinage, and legal tender;
13.banking, other than State banking; also State banking extending beyond the limits of the 
State concerned, the incorporation of banks, and the issue of paper money;

https://www.aph.gov.au/About_Parliament/Senate/Practice_and_Procedure/Constitution/Notes#note-12


















In Williams v Commonwealth [No 2] the High Court 
unanimously rejected the contention that 
Commonwealth funding for a national program 
providing support for chaplains in state schools was 
authorised by the Financial Management and 
Accountability Act 1997 (Cth). 

The Court held that this statute was not supported by a 
head of Commonwealth legislative power in the 
Constitution insofar as the chaplaincy program was 
concerned.



In the course of the decision, the Court affirmed the 
broader principle established in recent cases that the 
Commonwealth’s executive power to contract and 
spend is not unlimited. 



Before entering an arrangement for the proposed commitment of 
relevant money like a grant, officials must ensure is constitutional 
and legislative authority to support the arrangement, and a valid 
appropriation.

The Constitution limits the Commonwealth’s powers to spend 
money and enact legislation to authorise expenditure. 

https://www.finance.gov.au/government/managing-commonwealth-resources/commonwealth-grants-rmg-410/grants-process











The Commonwealth Grants Rules and Principles 2024 
will take effect from 1 October 2024 and will replace the 
Commonwealth Grants Rules and Guidelines 2017. 



Foreword

The Australian Government grants policy framework provides 
transparency, accountability and flexibility in grants 
administration to achieve government policy outcomes and 
ensure equitable access of grants to and for the benefit of the 
Australian public. 



The Commonwealth Grants Rules and Principles 2024 
are largely principles-based but contains some important 
mandatory requirements around developing grant 
opportunity guidelines, briefing ministers, recording 
decisions, publishing and reporting. 

In that context, I am pleased to make the 
Commonwealth Grants Rules and Principles 2024 under 
subsection 105C(1) of the Public Governance, 
Performance and Accountability Act 2013. 



Scope of the CGRPs

2.3. For the purposes of the CGRPs, a ‘grant’ is an 
arrangement for the provision of financial assistance  by 
the Commonwealth or on behalf of the Commonwealth:

a. under which relevant money  or other CRF money  is 
to be paid to a grantee other than the Commonwealth; 
and

b. which is intended to help address one or more of the 
Australian Government’s policy outcomes while 
assisting the grantee achieve its objectives. 



b. which is intended to help address one or more of the 
Australian Government’s policy outcomes while 
assisting the grantee achieve its objectives. 





Policy is the foundation of Government decisions.  
Grants are one of the ways to achieve policy 
outcomes. 



Policy is turned into grants through the annual 
budget process.  

The policy may be announced without funding and 
then the following budget provides the funding or 
the first you hear of both the policy and funding is 
on budget night. 





The Program has been created as part of the Australian 
Government’s commitment to strengthen investment to 
support the delivery of safer and more productive roads 
across Australia.

Criterion 1: Strategic fit

Outline the rationale for the project, why there is a strong 
case for action, how it will achieve the stated objectives, and 
how it meets the needs of the community.

• Explain how the project directly contributes to relevant 
national, state, territory and local government goals, 
objectives, policies and strategic plans.













Creating the story 









Learn about your audience because writing grants 
is like writing a book, with the same good things, 
and mistakes, that authors make



State and Territory Government Audience 



Australian Government Audience 



You have the policy, the grant and the 
guidelines, the next step is to create 
your story and the funding providers 
story.

Their story is about how you are 
delivering their policy for them with 
something in there for you too.



Interesting and with



and under no circumstance, ever, do you 
complain in your application 



Make your story interesting



Make the funding providers story 
interesting 



Your application is not for a bridge



It is for the policy outcomes you will 
achieve with the bridge



Application number 523 



Transcript

Wednesday 13 August 2025

SUBJECTS: Coffs Harbour Bypass, Federal funding for local 
government

ABC Radio Coffs Coast with Fiona Poole

FIONA POOLE, HOST: Catherine King is in town today to 
mark a pretty big milestone for the Coffs Harbour Bypass. 
Minister King, good morning. 



CATHERINE KING: So the federal government does do 
a large amount now already, and obviously, local 
councils are creatures of state laws. 

I mean, they exist because state governments have 
legislation that puts them in place. So state governments 
have a really central role to play. 

And the federal government then looks at, where can we 
supplement that role, 



But largely what the Commonwealth will look for from local 
governments is where are the areas that we're trying to get 
assistance with? So building more homes. 

For example, we've had a really big program, the housing 
support program, that has given money to councils for large 
scale infrastructure to bring new houses on. 

So really, what are the tasks that the Commonwealth is 
trying to get councils help with? 



But largely what the Commonwealth will look for from local 
governments is where are the areas that we're trying to get 
assistance with? So building more homes…. 

















A new bridge will be constructed over the Flinders River at Julia 
Creek. It will be 3.5m high and 60m long consisting of a precast 
bridge system. The foundations of the bridge are to be bored 
piles with cast insitu piers to precast headstocks/abutments. The 
precast bridge system option is sought due to value for money 
and simplified site construction.









It is what goes over the bridge 
not the bridge







The CRF aims to support local governments to:

• fund essential disaster mitigation infrastructure 
that will support communities to build resilience 
to future natural disaster events

• fund projects that protect existing essential 
public infrastructure

• fund projects that safeguard residents in “at 
risk” communities.







It about the people in a natural diaster, 
not the natural disaster











Evidence attachments 













"How does the project directly contribute to relevant national 
goals, objectives, policies and strategic plans?

Examples of national policies and strategic plans to link to:

• National Road Safety Strategy 2021-30 and Action Plan 
2023-25

• National Urban Policy

• Closing the Gap-National Freight and Supply Chain 
Strategy

• Regional Investment Framework

• Net Zero by 2050 



Attach all relevant information, evidence and analysis to support 
your responses.



"Explain the case for change, including what the problems 
and opportunities are, and how the works will address the 
issue(s).

Attach all relevant information, evidence and analysis to 
support your responses.







Surrounded by the wonders of World Heritage listed wilderness, 
the Capertee Valley is the world's second largest canyon. 
Sandstone cliffs dominate the escarpment, drawing down into a 
deep chasm carved into the environment over millions of years. 





















https://www.australiancycletours.com.au/blog/cycling-capertee-valley-photo-diary



Appreciate the success 
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