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Restorative Leadership: 

How workplace relationships impact 

workplace outcomes 





What being a 

Restorative leader 

Just being 

“kind” to 

everyone

doesn’t mean



What being a 

Restorative leader 

really means
Delegating to 

foster growth in 

others

Offering 

constructive 

feedback

Building mutual 

respect and 

trust

Demonstrate 

and Inspire 

Being direct 

and honest

Embracing 

courageous 

conversations



Relationships Are Central to Building Healthy Teams



Every Voice Holds Value



Creating a Culture of High Expectations with High Support



Engaging in Collaborative Problem-Solving



Fostering Accountability Across the Team



Empowering Change and Growth



Connect               Empower               Build Relationships 

A  team that is characterised by positive culture and well-being, capable of 

withstanding and overcoming challenges together.



Enhanced communication and transparency among 
team members

A connected team

Empowered team members who self-manage 
expectations and accountability

A warm, welcoming team

A motivated team that enjoys their work, delivers  a 
high-quality service, and fosters a positive community 
environment



Jump on this road with me...
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