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ICSA: The challenge

Long processing queue

Hundreds-of-thousands of
travellers visit PNG each year.

Existing visa applications can take
days and weeks.

A significant backlog creates
friction in a time-bound process.

Temporary solutions not working.

Complex data environment

No scalable means of data
extraction.

Thousands of differently styled
documents, formats and
standards.

Limited validation of user-
submitted files.

Consistency & standard hours

There’s a human problem.

Only processing applications
during business hours.

Fair and equitable decisions not
consistent.



The MyICSA Analysis Engine



The power of
hyperscalers

Runs within ICSA’s already-established cloud
environment.

Scales up and down dynamically based on
processing load.

Must be able to achieve minimum availability of
99.99% in any given month.




Building ethical Al systems

Transparency & operations

Every action immutably logged.

All decisions traceable to specific

ICSA criteria. Full review capability.

Isolated operating environments.
Strict access controls.

Adherence to PNG and
international standards.

Independent technical audits.

Data privacy

All public sector bodies in PNG fall
under the National Data
Governance & Data Protection
Policy.

Thoroughly adopted data lifecycle.

Strict Pll controls in place.
Immutable logging.

Abstraction layers between
humans and data.

Optionality

Those who prefer the existing
‘manual’ approach, can do so.



Results and expansion

Optionality

Processed tens-of-thousands of
documents.

Significant reduction in turn-
around times.

Drastic increase in application
quality.

Expanding to additional visa
classes and other ICSA processes
throughout 2025.



A human-Al partnership

Empowering officers

Al handles routine verification, not replaces
humans.

Staff focus on strategic decisions and complex
cases.

Less time spent on basic application error support.

Expertise applied where humans excel.

Transforming public services

Dramatically faster processing times.

Services delivered without unnecessary delays.

Meets rising citizen expectations for digital
services.

Aligns with technology's central role in modern life.



THANK YOU
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