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Driving Innovation through
our Employee Experience




« Our IT contributes to CCEP’s business strategy through the company’s strategic goals, with emphasis on:

Deliver better
experiences for our
employees, to serve

our customers.

Our Strategy is enabled by these key principles

Organization

Our people are central to
strategy realization.



Before 2019

-Standalone systems, legacy
systems, non-integration
capabilities

-Old IT Infrastructure — Servers &
End Points

-Manual Business Reporting

Greenhouse Gas
Reporting

2025

20 19

2021
2022
2019 - 2023

ROAM NextGen

SFA
Implementation

2023

IT Infrastructure
& Hardware

Datawarehouse Upgrade

2024 Pty

SuccessFactors

Implementation

Integrum
Implementation
Roam NextGen (OHS)
Device Refresh



Microsoft D365

* New technology for continuous
improvements

* Better protection of data.

Application Upgrades Infrastructure and Network

Windows 11
» All CCEP devices to be

Lhified
Learning

Unified Learning Platform
* Personalized learning
journeys

* Minimal Unplanned Outages
* Enough Capacity
» Secure Environments

* Keep the lights on

transitioned to Windows 11 * Application Enhancements

Green House Gas Reporting
» Supports the acceleration of our
Sustainability initiatives

* Information across multiple functions
(P&C, Finance, Commercial Operations)
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Innovation in People &
Business Policies & Process
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