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Our staff are members of the Project Management Institute 
and align with the PMBOK Guide and Standards..
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We deliver projects  
for purpose
Yellow is a management consultancy with specialist expertise 
in the disaster and emergency management sector that began 
with its involvement in supporting the establishment of the 
Queensland Reconstruction Authority (QRA) in 2011/12.  

At Yellow, we believe project management should be about 
innovation, collaboration and impactful results. Our brilliant team 
of strategic thinkers, creative leaders, and process executors 
have experience working across all levels of government, 
corporate entities, small businesses, and not-for-profit 
organisations. Our passionate and dedicated people have 
knowledge and capability accumulated from multi-decadal work 
and thrive on making a difference — one project at a time.  

We’ve worked with local and state governments in response 
to more than 100 activated disaster events to support disaster-
impacted communities and strengthen their resilience against 
future disasters. Our passion lies in delivering quality and 
innovative solutions across all stages of disaster management. 
This includes prevention, preparedness, response and recovery, 
as well as reconstruction and resilience — ensuring quicker 
recovery and a safer future. 

This brochure has been printed on an environmentally responsible paper, 
FSC Recycled certified and manufactured with 100% post consumer 
recycled fibre in a elemental chlorine free environment under the ISO 14001 
environmental management system.
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At Yellow, we work with key stakeholders to empower communities with comprehensive 
disaster management solutions — focusing on prevention, preparedness, response, and 
recovery projects to build sustainable and resilient futures.
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Policy and 
processes

Develop action plans linking risk 
reduction and mitigation projects to 
potential funding sources.

Create resilience and risk mitigation 
project registers related to existing plans.

Develop and deliver recovery exercises 
and planning workshops.

Support to align response and recovery 
governance structures, in line with 
QDMA.

Provide independent support to 
ensuring systems are capturing relevant 
data to support funding submissions.

Assist with strategies and policy development 
to enhance the transition from government 
supports to recovery management and 
business-as-usual.

Planning
Develop risk and hazard management 
strategies including assessment, gap 
analysis and compliance.

Develop local disaster management 
plans and procedures, ensuring 
compliance and readiness.

Complete DRFA readiness 
assessments, including financial and 
resource management systems.

Conduct After Action Reviews and 
independent live evaluations.

Identify event impacts across economic, 
social, built and environmental assets to 
support recovery planning.

Ensure best practice administration of public 
funds for community recovery and resilience 
projects, from application to acquittals.

Develop event-specific recovery plans, 
including cost estimates and scheduling, in 
conjunction with state and federal governments, 
and non-government stakeholders.

Managing
Provide planning and project 
management support to the delivery of 
risk reduction and mitigation projects.

Conduct organisational preparedness 
planning to support business continuity 
during disaster events.

Develop strategies for staff to acquire 
skills and qualifications in disaster 
management.

Develop lessons implementation project 
plans from reviews and evaluations.

Support the transition from response 
and early relief stages to recovery.

Manage disaster reconstruction programs, 
including both technical advice and support  
for reporting and audit requirements.

Identify grants and subsidies. Strengthen 
funding submissions by providing links to 
relevant strategies. 

Engagement
Facilitate stakeholder engagement to 
identify locally-led disaster risk.

Develop community awareness and 
education programs.

Deliver organisation-wide and delivery 
partner stakeholder engagement to 
ensure governance and processes are 
embedded prior to events.

Develop and deliver community 
planning and engagement initiatives  
to build community disaster resilience.

Undertake relevant engagement 
across government to ensure impact 
identification and needs assessment 
inputs are in place to support  
recovery planning.

Support local recovery groups with 
stand-up and implementation of 
recovery governance.

Facilitate community inputs into recovery 
planning and projects.

Develop and deliver recovery planning  
activities in partnership with all levels of 
government and non-government agencies.
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