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Background and aim

Alcohol's harm to others (AHTO) affects

• Individuals 

• Families 

• Communities

• Societies

We aim to produce a comprehensive new cost 
estimate of harms from others’ drinking in Australia 
in 2021.
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 The study applied a standard cost method (cost of illness and societal costing) for costing different 
aspects of AHTO. This costing method was specified in the International Guidelines for Estimating 
the Costs of Substance Abuse, Second Edition (Single et al., 2003)

 In brief, this approach estimates the proportion of national costs for various services or activities 
that can reasonably be attributed to the alcohol use of others, including but not limited to

• health care and social services 

• crime costs 

• costs of productivity loss  

• informal caregiving 

• loss of quality of life

• out-of-pocket expenses and property damage

In this presentation, some cost estimates are presented. 

Method – cost of illness



Study workflow for estimating the economic costs of alcohol’s harm to others 
Costing analysisHarm to others survey analysis Secondary data analysis

Tangible harms
• Out of pocket costs due to something 

being broken or damaged by known 
drinkers

• Another’s drinking leaving less money 
for household expenses

• Cost of time spent on caring or working 
due to others’ drinking

• Property or personal belongings damage 
cost due to strangers’ drinking

• Cost of time spent and out of pocket 
expenses by people using or seeking 
health and public services

Intangible harm
• Health-related quality of life lost from 

other’s drinking (using EQ-5D scores)

• National Mortality data

• National Morbidity data 

• National Hospital Cost Data Collection 

• Casualty Crash Database, Australia (CCD) 

• Western Australia Police Service data 
(WAPS) 

• Police (WA) Assaults Data 

• Recorded crime Australian Bureau of 
Statistics 

• NSW Bureau of Crime Statistics and 
Research (BOCSAR)

• Client Related Information system (CRIS) 

• Alcohol & Drug Information Services 
(ADIS)

• Telephone helplines

• 2020 Average weekly earnings: –Australian Bureau of 
Statistics (Australian Bureau of Statistics, 2021)

• Valuing intangible harm: WHO value of a quality 
adjusted life year, QALY (corresponding to $50,000)

• National Hospital Cost Data Collection: Department of 
Health and Ageing

• Emergency Department Costs: Department of Health & 
Ageing

• State and Territory Government real recurrent 
expenditure on child protection, out-of-home care 
services and intensive family support services: 
Productivity Commission

• Australian Institute of Criminology crime costs (2011)

• Examining the Social and Economic Costs of Alcohol 
Use in Australia: 2017/18

• Beyond the Drinker: Alcohol’s Hidden Costs in 2016 in 
Australia 

Economic costs of alcohol’s harm to others in Australia
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1. Prevalence of AHTO

Laslett, et al. 2023

Total % (95% CI)
N=2574

Negatively affected by drinking of:
Household member 4.7 (3.8, 5.9)
Relative or intimate (not in household) 10.7 (9.3, 12.3)
Friend 7.1 (5.9, 8.5)
Co-worker 2.9 (2.1, 3.9)
Known individuals:

Household member, relative, intimate, 
friend, co-worker, other 21.8 (19.8, 23.9)

Including strangers: 48.1 (45.6, 50.6)
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2. Alcohol-related harms to children
Variable n Weighted %

Harmed in any way (854) 146 15.70%
Harm type specified 

Unsupervised/unsafe situation 19 2.55%
Verbal abuse 52 5.98%
Physically hurt 8 1.01% 
Witness serious violence 17 2.23%
Child protection called 7 0.58%
Financially harmed 36 4.12%

Any harm type specified (854) 88 10.10%

From: Hopkins, C., et al. (In press in Addiction) Harm to children from others’ drinking: A survey of 
caregivers in Australia.  
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3. Caring for others because of their drinking 
Total sample N=2574 Yes (N) Weighted %

Caring for any drinker in their life 227 9.0
Caring for drinkers’ children and other dependents 112 4.1

Cleaning up after their drinking 227 9.2
Picking up or taking drinkers  somewhere 297 11.8

Overall caring for others 514 20.1

Jiang, H., Smit, K., et al. (2024). The burden of alcohol-related caring for others in Australia in 
the 2021 pandemic period. Journal of Studies on Alcohol and Drugs. 
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4. Who seeks help?
12% accessed a service or support due to AHTO
10% accessed formal care due to others' drinking

5.4% 1.8%8.6% 2.8%

Police Counselling
ED attendance / 

Medical treatment
Family / friend 

support

More likely…
• Harmed by known other
• Harmed "a lot"
• Women

More likely…
• Harmed by stranger
• Harmed "a lot"
• Financially stressed
• Have tertiary education

More likely…
• Harmed "a lot"
• Women
• Financially stressed
• Have tertiary education

Rintala, et al. 2024. Accessing Supports Due to Other's Harmful Drinking.
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 261 adult deaths in 2020 
 17,351 hospital separations of adults in 2020/21

8 child deaths in 2020 and 
281 hospital separations of children in 2020/21

2. Child deaths and hospital separations

Secondary data analyses

1. Adult deaths and hospital separations

Willoughby et al. (in press). Deaths and hospitalisations 
attributable to AHTO (source: ABS data 2008-2021)
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3. Family violence

Source: Crime Statistics Agency - 1 July 2018 to 30 June 2023, Victoria

Where alcohol was possible/definite (2019-20)

Affected family member (victim-survivor)

Alcohol recorded 9,097

Alcohol not recorded 81,443

Other person (perpetrator)

Alcohol recorded 20,168

Alcohol not recorded 70,372

Total N 90,540
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4. Child protection
N=120,576

Age

Mean (SD) 8.47 (4.74)

Median [Min, Max] 13 [0,18]

Sex (n, %)

Female 59,184 (49.08%)
Male 50,083 (49.83%)

Other 1,309 (1.09%)

Carer harmful alcohol use (n, %)

No
115,688 
(95.95%)

Yes 4,888 (4.05%)

Family Violence (n, %)

No 83,892 (69.68%)

Yes 36,684 (30.42%)

Data 2021. Based on Smit et al. (In press) Child 
protection reports and carer alcohol use
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Previous estimate: 19.81 billion 
(11.99, 28.34), 58% tangible

Jiang et al., 2016
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Tangible cost – cost to healthcare system

Cost to the Health care 
system
due to others drinking

PAAF of harms 
due to others' 
drinking

Extrapolated 
number of cases

Cost per 
case/PYLL price 
($)

Total costs ($ 
million)

Child assault & abuse 6.15% 33 2,030 0.07
Child pedestrian road crash 4.75% 19 5,541 0.11
Child non-pedestrian road 
crash

4.75%
92

5,541 0.51

Adult assault 27.90% 6,614 5,541 36.65
Adult pedestrian road crash 19.01% 598 5,541 3.31
Adult non-pedestrian road 
crash

19.01%
7,431

5,541 41.18

Total healthcare cost - 14,787 - 81.82
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Tangible cost – informal caregiving
Total sample N=2574 Yes (N) Weighted 

%
Hours 
spent

Extrapolated 
cases (million)

Hourly 
rate ($)

Total cost 
($billion)

Caring for any drinker in their 
life

227 9 64.2 1.8 32 3.5

Caring for drinkers’ children 
and other dependents

112 4.1 183.8 0.821 32 4.6

Cleaning up after their 
drinking

227 9.2 31.8 1.8 32 1.7

Picking up or taking drinkers  
somewhere

297 11.8 14.3 2.4 32 1.0

Overall caring for others 514 20.1 81.0 4.0 32 10.5
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 Impact of others’ drinking on health, wellbeing and life satisfaction 

 Health and wellbeing indicators:

1. Health and wellbeing (EQ-5D index)

2. Life satisfaction (“how satisfied are you with life as a whole 
right now”) 

Anderson-Luxford (in preparation) Quality of life of respondents with experience of  AHTO

Intangible harm – loss of quality of life

Results: n % EQ-5d Unit cost 
($)

Total cost ($ 
billion)

No heavy drinkers 2,307 89.4 82.10

≥1 household heavy drinker, and negatively 
affected

128 5.2 74.51 3,795 3.95

≥1 non-household heavy drinker, and 
negatively affected

501 19.5 74.63 4,402 17.20
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Intangible harm – premature death

Cost of premature death
PAAF of harms 
due to others' 
drinking

Extrapolated 
number of cases

Cost per case/PYLL 
price ($)

Total costs 
($million)

Child assault & abuse 6.15% 1 70,018 0.07

Child road crash 4.75% 1 70,018 0.07

Adult assault 27.90% 66 70,018 4.62

Adult road crash 19.01% 195 70,018 13.65

Total cost 263 18.42



latrobe.edu.au

Slide 20  |  Version 2

 We have presented a cost estimation of alcohol's harm to others in Australia in 2021.

 Healthcare costs attributable to alcohol's harm to others amounted to $81.8 million. 

 The estimated cost of informal caregiving due to others' drinking was $10.5 billion. 

 Loss of productivity due to others' drinking was estimated at $21.15 billion.

 The estimated cost of premature deaths caused by others' drinking was $18.42 million.

 Additional analyses will be conducted to estimate cost of harm to others in terms of crime 
costs, social services costs, out of pocket expenses and cost of productivity loss.

 Although still a work in progress, the costs of others’ drinking are substantial.

 These costs underline the need for alcohol policy that address others’ drinking.

Summary



Alcohol consumption

Physical availability Social availability Marketing

Harm to drinker Harm to others

Death

Resulting in
Health 

services
police/                      

justice services

Injuries & violence
(including traffic accidents, physical & sexual harm)

Burden of taking care 

Impairment of well-being & psychological  harm

Lifelong 
consequences

Social-relationship related harm

Social determinants Public policy addressing relevant social determinants

Population-based alcohol policy 
(prevention/ reduction of consumption at population level) 

Targeted alcohol intervention 
(screening & early intervention for problematic drinkers)

Financial harm
Work-related harm

Amenity harms/social disorder Environmental alterations (prevention before occurrence)

Service delivery (help/supports to affected persons or victims)

Prevention of recurrence (e.g., individual treatment of drinkers)

Harm reduction/ deterrence

Empowerment intervention for the affected persons

NCDs, Cirrhosis, HIV, TB
Alcohol use disorder

Drinking-driving countermeasures

Targeted interventions to reduce alcohol use in drinkers already at risk

Policy framework 
to reduce harms from alcohol: different levels and mechanisms
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Thank you

Alcohol’s harm 
to others

Development 
agenda

Human right

Public health 
agenda

Social order&  
safety 

Ethics

Market 
failure
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Questions
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