& HelloSundayMorning

Our products and services are made for
and with consumers

Digital tools are transforming alcohol and other drug
support, but most are not designed with or for the
communities they aim to serve.

Hello Sunday Morning is Australia’s largest digital alcohol

behaviour change service, supporting over 160,000

members through our stepped care digital system

iIncluding:

 Daybreak, a clinically moderated peer forum

* Drink Tracker, tracks drinking and drink free days

* Hello Change, our CBT behaviour change program

* My Drink Check, an online self-assessment

 (Care Navigator, 1:1 live chat service to find additional
services and resources

Our governance structure supports

consumer involvement

* QOur partnering with Consumers Policy formalises co-

design, feedback and representation across services

* Consumer Advisors provide feedback on strategic design,
safety, accessibility and user experience of new products
and services

* Consumers are an integral part of our Board and the
Clinical and Technology Governance Subcommittee

* Consumer Advisors are part of our Research Reference
Group and our complaints and inquiries process

 Charter of Rights ensures safety, respect, privacy and
participation

* QOur governance framework includes consumer
Involvement and measures participation as a KPI

Our governance embeds lived and living experience at every level, shifting from

consultation to genuine co-leadership.

Co-desighing Hello Change

Planning and
preparation

Content and evaluation planin
partnership with Consumer

Advisors to ensure relevance and
accessibility

Consumer Advisors tested early
versions of the program, providing
feedback on usability, tone and
engagement

A randomised controlled trial is
underway. Findings will inform
program improvements, with

Member feedback from the annual
PN experience survey identified the

ﬁ@ need for an online behaviour
change program

Hello Sunday Morning’s IT and
clinical teams collaborated to

develop Hello Change and its
evaluation framework

o——() User experience testing

Implementation and launch @———

Feedback from testing was
incorporated to refine Hello
Change before launch, ensuring
the program met user
expectations and needs

results shared transparently with Evaluation and review
members, Consumer Advisors and

partners
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