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Background

• A d olescent e-cigarette use (’vap ing’) ra p idly 
em erged  as a global p ublic h ealth  concern

• Linked w ith  num erous acute and ch ronic 
h a rm s e.g., p oisonings, burns, serious lung 
injury, p oor m ental h ealth  and addiction

• Effective and scalable prevention approaches 
are urgently needed



The OurFutures Prevention Model

Sch ool-based universal p revention m odel 
th at adop ts a h a rm  m inim isation and 
com p reh ensive social influence ap p roach

Utilises interactive online cartoon 
storyboard s th at are co-designed w ith  
students + teach er facilitated activities

8 RCTs (240 sch ools, >21,000 students) 
sh ow ed th e OurFutures p rogram s can 
p revent alcoh ol, cannabis, and M DM A  use 
and related h a rm s, and im p rove m ental 
h ealth . 



Intervention 
developmentScrip t w riting, illustrations, sum m aries, syllabus m ap p ing

User 
testingFocus group s and online feedback from  students (n=37) + teach er 
surveys and interview s (n=13)

Of existing sch ool-based e-cigarette p revention interventions

Surveys and focus group s w ith  students (n=34) to co-design 
ch aracters and storylines

Read the full paper here

Developing the OurFutures Vaping Program

Expert advisory 
group

Systematic review and meta-
analysis

Consultations with young 
people

Substance use p revention, e-cigarettes, m ental h ealth , eHealth



4 x 40 minute lessons delivered during Year 7 and 8 
health education including:

20 m inute online cartoons

20 m inute activities

Fact sh eets

Teach er resources



40 schools
5157 

students

Control
(Standard health 

education)
20 schools

Intervention
(OurFutures 

Vaping Program)
20 Schools

Read the full paper here

The OurFutures Vaping Trial

A  tw o-arm  cluster rand om ised controlled trial am ong Year 7 and 8 
students in 40 h igh  sch ools across NSW , W A  and QLD.



Baseline
OurFutures

Vaping Program
Post-intervention

follow up
6-month follow 

up
12-month follow 

up
24-month follow 

up
36-month follow 

up

Time Term 2/3 2023 Term 2/3 2023 Term 2/3 2023 Term 4 2023 Term 2/3 2024 Term 2/3 2025 Term 2/3 2026

Age 12-14 years 12-14 years 12-14 years 12-14 years 13-15 years 14-16 years 15-17 years

Grade Year 7/8 Year 7/8 Year 7/8 Year 7/8 Year 8/9 Year 9/10 Year 10/11

Assessment timeline



Read the full paper here

Outcome Time point OR 95% CI p-value

Past 12-month 
e-cigarette 

use

Post-intervention .70 .37, 1.35 .286

6-month .48 .24, .95 .035

12-month 
(primary 

outcome)
.35 .18, .66 .0013

Results: Primary Outcome

Students w h o received th e OurFutures V a p ing p rogram  w ere 
65% less likely to report past 12-month e-cigarette use 
1 year after receiving the intervention com p a red w ith  
th ose w h o received stand ard h ealth  education.

N= 5157 students, M age = 13.3 years, 46% Female 



Results: Secondary Outcomes

Outcome Time point OR 95% CI p-value

Current 
e-cigarette 
use (past 
30-day)

Post-intervention .40 .14, 1.14 .087

6-month .32 .11, .94 .039

12-month .40 .15, 1.07 .068

Outcome Time point OR 95% CI p-value

Knowledge

Post-intervention 3.6 3.4, 3.9 <.0001

6-month 3.1 2.8, 3.3 <.0001

12-month 2.1 1.9, 2.3 <.0001

Som e evidence of a reduction in th e odd s of current e-cigarette use at 12-
m onth s, h ow ever th is did not reach  statistical significance. 

Students w h o did th e OurFutures V ap ing p rogram  h ad significantly h igh er 
know ledge scores over 12-m onth s th an th ose in th e control group . Read the full paper here



of students felt 

the skills and 

information they 

learned would help 

them in 

the future

81%
of students 

liked learning 
via the online 

cartoons 

80%
of students 

rated the 
program good 

or very good 

85%

Results: Student feedback (n=1523)

“The cartoons help 
you engage with the 
story and it is easier 
to remember and 

answer questions. It 
is interesting and I 
focus more when I 
read through the 
cartoons.” - Male 

Student



Results: Teachers feedback

of teachers rated 

the educational 
quality of the 

activities highly 

92%
of teachers 

found it easy 

to implement 

89%
of teachers 

said students 

recalled the 

content well

87%
rated the 

program as 

either good 

or very good

89%



• Relies on self-report 
measures

• Limited to independent 
and catholic schools 
only*

*Replication trial in NSW public 
schools currently underway

• Built on the innovative, 
effective and scalable 
OurFutures prevention 
model

• Large sample 
spanning >5,000 
students across 3 
Australian states

Strengths & Limitations



Australia’s first - and currently 

only - Vaping Prevention 

Program that is proven to

reduce students’ likelihood of 

vaping 

Reached >800 schools
& >180,000 students 

to date 



Thank you

Dr Lauren Gardner

The Matilda Centre, University of Sydney

lauren.gardner@sydney.edu.au
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