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Background/Purpose
Fiji’s escalating HIV epidemic highlights the urgent need to centre human rights within the national response. Rising infections, particularly among sex workers, people of diverse sexual orientation, gender identity and expression, and people who use drugs, continue to expose systemic barriers including stigma, discrimination, criminalisation, violence, and limited access to safe, confidential health services. This abstract examines how sex worker-led organisations are addressing these barriers through community-led, rights-based approaches.
Approach
Strumphet Alliance Network (SPAN) and Survival Advocacy Network (SAN), both sex worker-led organisations, deliver peer-based outreach, education, and advocacy grounded in lived experience. Activities include condom and lubricant distribution, HIV education, peer-to-peer street outreach, and creation of safe spaces for sex workers and people living with HIV. SAN facilitates talanoa spaces to support psychosocial wellbeing and peer learning, while SPAN strengthens engagement with current and former sex workers through targeted outreach. Both organisations integrate human rights advocacy into service delivery, supporting individuals experiencing stigma, discrimination, or violence to access care and protection.
Outcomes/Impact
Community-led, rights-based approaches have improved engagement with HIV services, increased testing uptake, and strengthened trust among marginalised populations. Peer outreach has reduced fear associated with accessing healthcare and supported ongoing treatment engagement. Advocacy efforts have increased visibility of rights-related barriers and strengthened dialogue with service providers and stakeholders. Challenges remain, including persistent stigma, safety concerns, and limited formal protections.
Innovation and Significance
This experience demonstrates that effective HIV responses in Fiji require integration of human rights and community leadership. By combining peer-led service delivery with advocacy for dignity, protection, and access to justice, SPAN and SAN provide a practical model for reaching marginalised populations. Strengthening investment in sex worker-led organisations is essential to achieving inclusive, rights-based HIV responses across Fiji and the Pacific.
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