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Background: 
Created in 2017, BAPUD led by ac�ve drug users, contributed to the implementa�on of East Africa’s HIV 
and Harm Reduc�on 2017-2019 sub-regional project in Burundi through partnering with Alliance 
Burundaise contre le Sida. 
In Burundi, there are 85,000 people living with HIV, many whom are part of marginalized communi�es 
such as sex workers, and people who use drugs (PWUD) with a prevalence rate of HIV 10.2%. 
 
Descrip�on:  
In October 2022, as a sub-recipient of USAID within the NGIRANK’ABANDI Ac�vity, BAPUD implemented 
a Peer led preven�on, tes�ng and trea�ng HIV strategy which consisted of invi�ng PWUD to atend 
different healthcare facili�es or to par�cipate in HIV screening at their drug consump�on sites.  
20 Peer Educators, including 6 women, were trained and mobilized to raise awareness, encourage and 
empower PWUD to be screened, and if needed, to ini�ate treatment across drug consump�on sites and 
hotspots of 10 provinces in Burundi. 
 
Effec�veness: 
The Peers had credibility with PWUD and built mutual trust and respect. They were able to bring 
different health professionals together, and break down barriers such as s�gma and discrimina�on.  
36 new cases of HIV were found in 2023. 
This project also allows us to con�nue trea�ng and suppor�ng PWUD who were HIV posi�ve before. 
15% more PWUD on HIV treatment. 
 
Conclusion and next steps: 
Peer to peer educa�on and support, combined with specialist outreach tes�ng clinics is an effec�ve 
community-based model. This integrated method increased engagement and delivered a higher 
propor�on of PWUD with HIV staying engaged with their treatment. 
The interven�on will con�nue un�l October 2025 when the project ends, however the need will be the 
same.  BAPUD needs to secure other partnerships and funding to con�nue this work. This peer 
educa�on approach can be adapted for other health issues such as hepa��s C and Tuberculous. 
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