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We acknowledge the sovereign and unceded lands of the Ngunnawal people, 

the Traditional Custodians of this country on which we stand. We pay our 

respects to Elders past and present and to any First Nations people in the room 

today. 

We recognise the ongoing systemic oppression experienced by First Nations 

women and gender diverse folk, whose pain is compounded by the impacts of 

colonisation, gendered violence, discrimination, and the stigmatisation 

associated with substance use policies.

We stand in solidarity with the resilience, strength and demands for justice by 

First Peoples across this continent.

Acknowledgement of Country

Ima ge   Sourc e :  Cha r lot t e  Alligha m 



Setting the context:

The MARAM Framework is a Legislative Instrument included under Part 11 of the Family   
Violence Protection Act 2008 (Vic) and prescribes organisations to:

• Identify, assess and responsd to domestic, family and sexual violence (DFSV)

• Align policies, procedures, practice guidance and tools to support practice

Part 5A of the FVPA creates the Information Sharing Scheme

The MARAM (Mult i Agency Risk and Management) Framew ork



The Specialist Family Violence Advisors’s

The  Roya l Commission in t o  Fa mily Viole nc e  (20 16) 

Re c omme nda t ions  9 8 & 9 9 : 

The  Vic t or ia n Gove rnme nt  funde d  t he  e s t a b lishme nt  

of  t he  SFVA progra m in 20 17,  wit h posit ions  loc a t e d  

in ma jor  MH a nd AOD se rvic e s , a c ross  t he  s t a t e .

⚬ St re ngt he n c onne c t ions  a nd re duc e  se rvic e  ba r r ie r s  be t we e n t he  

AOD, MH a nd fa mily viole nc e  se c t ors  

⚬ St re ngt he n orga nisa t iona l a lignme nt  t o  t he  MARAM f ra me work

⚬ St re ngt he n c olla bora t ive  r isk ma na ge me nt  sys t e ms a nd pra c t ic e s

⚬ Spe c ia l Int e re s t  Groups



• Women seeking access to refuges were consistently being 

told they needed to have stopped using alcohol or other 

drugs for six weeks prior to entering refuge [1] 

• The refuge workforce reported feeling ill - equipped to 

manage safety of women who were using substances [1] 

• Women who experience DFSV are more likely to use or 

become dependent on substances [2]

Refusal of Service and Discrimination

1. All Women Are Welcome: reducing Barriers to Women’s Shelters With Harm Reduction – Angela Hovey and Susan Scott, Lakehead University, School of Social Work, Canada, 2019
2. The Family Violence Reform Implementation Monitor’s report Crisis Response to Recovery Model for Victim Survivors Report, 2021-2022



67% of women 

reported physical 

violence within last 6 

months

Prevalence of family violence for 
women seeking AOD treatment 

VAADA, 2019, SUBSTANCE USE AND FAMILY VIOLENCE: IDENTIFYING & UNDERSTANDING SUBSTANCE USE COERCION FOR AOD CLINICIANS

90% of women 

attending a 

pharmacotherapy clinic 

have experienced DFSV 

over lifetime   

80% of women in AOD 

treatment have 

experienced DFSV in 

their lifetime

https://www.vaada.org.au/wp-content/uploads/2019/11/Substance-Use-Coercion_MRoos_SHerd_SGeorge.pdf


What we did:

2. He ld  a  se r ie s  of  online  “drop -in sessions” :

• GHB Educational Session

• Safety Planning for AOD and Substance 

Use Coercion 

• Overdose Awareness Training: Naloxone 

• Reflective Practice Case Discussions 

1.  Pre se nt e d  a t  s t a t e wide  “roundtable sessions”  t o  
suppor t  SFVS le a de rship  c onside r  t he  Ha rm 
Minimisa t ion Fra me work



• Created a service navigation 

resource

• Built local connections between 

services

• Set - up a secondary consultation 

pathway for refuges to seek advice 

and guidance for safety planning 

and AOD treatment access

Entry Points

Statewide 24 hour Support and 
intake

Directline 1800 888 236

Catchment based central intake services
(Barwon, Eastern Metro, Gippsland, 

Grampians, Hume, Loddon Mallee, North West 
and Southern Metro)

Assessment and Treatment

• Assessment
• Counselling
• Non Residential withdrawal, NRW nurses, Nurse Practitioners
• Residential withdrawal
• Therapeutic day rehabilitation

• Residential rehabilitation
• Care and recovery coordination
• Family Reunification
• Intensive Outreach Harm Reduction program
• Pharmacotherapy

Population specific services
Youth AOD

Aboriginal and Torres Strait Islander AOD
Forensic AOD

Standard AOD Treatment Pathway

Adult community and residential services:

Self- referrals or direct referrals from general specialist health and community services 



Bod
y

Family Violence Safety Planning: Created by Coercive Control in MH/AOD Special Interest Group- Specialist Family Violence Advisor (SFVA) Program 2023



Macro level

• St a t e wide  Ac t ivit y

⚬ VAADA a nd Sa fe  & Equa l pre se nt  a t  t he  s t a t e wide  Practice 
Development Network a nd t he  Refuge Roundtable

⚬ Ha ve  c re a t e d  a  3- hour  t ra ining on Subst a nc e  Use  Exploit a t ion in t he  
c ont e xt  of  DFSV 

⚬ VAADA a nd t he  SFVA Progra m ha ve  pre se nt e d  t o  St a t e wide  High- Risk 
DFSV Pa ne ls

Ongoing Activity....



Micro level

• Pla c e - Ba se d  -  Loc a l Le d  Ac t ivit y:

⚬ SFVA's  c ont inue  t o  de ve lop  c onne c t ion a nd  c olla bora t ion wit h re le va nt  
re fuge s  in t he ir  c a t c hme nt s
￭ Informa t ion se ss ions
￭ Se c onda ry c onsult a t ions/Clinic a l Guida nc e
￭ Se c t or  na viga t ion (inc ) pr ior it isa t ion t hrough c linic a l pa t hwa ys e t c .

Ongoing Activity....



Thank You for Your Time and Energy
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