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Background/Purpose
In Port Moresby, key populations face persistent barriers to HIV services, including stigma, discrimination, and limited access to safe, community-friendly spaces. In response, the Key Populations Advocacy Consortium PNG Inc (KPAC PNG), with support from the National Department of Health and technical partners, established the Community Sunset Health Hub in 2025 to improve access to prevention, testing, and referral services in a trusted, community-led environment.
Approach
The Hub operates as a non-clinical, community-led safe space providing HIV testing, pre-exposure prophylaxis (PrEP) support, condom distribution, and referral to government health facilities. It also serves as a central base for 50 peer outreach workers, supporting coordination, training, and planning. Services are delivered by trained peers, ensuring culturally appropriate, non-judgmental engagement. The Hub supports individuals experiencing stigma or service refusal to navigate care, while maintaining coordination with government services.
In response to community needs, KPAC PNG has:
· Extended Hub access to evenings (5pm to 9pm).
· Located services outside traditional health facilities in accessible locations.
· Deployed outreach workers to provide home- and community-based screening and PrEP initiation.
· Targeted over 300 identified hotspots across the National Capital District.
Outcomes/Impact
Over six months, peer outreach linked to the Hub reached more than 4,600 individuals, conducted over 3,800 HIV tests, and supported over 400 PrEP initiations. The Hub has created a trusted, peer-friendly entry point for services, increasing demand and improving linkage to care, while strengthening coordination of the outreach workforce. Challenges include supply consistency and ART linkage following referral.
Innovation and Significance
The Community Sunset Health Hub demonstrates a practical model integrating a community-led safe space with a coordinated peer workforce. By strengthening the interface between communities and formal health systems, it addresses key access barriers. KPAC PNG and the National Department of Health are exploring opportunities to scale this model to other provinces.
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