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Background/Purpose
Fiji continues to experience increasing HIV infections, particularly among key populations, including people of diverse sexual orientation, gender identity and expression, and sex characteristics (SOGIESC), sex workers, and people who use drugs. These communities face stigma, discrimination, and limited access to healthcare, resulting in low engagement with facility-based HIV services. This abstract examines how Rainbow Pride Foundation’s peer outreach model has evolved to address these barriers through community-led engagement, improved linkage to care, and cross-sector partnerships.
Approach
Peer Outreach Workers (POWs), drawn from affected communities, deliver HIV literacy, risk reduction education, condom and lubricant distribution, HIV self-testing support, and referrals for confirmatory testing and treatment. Their lived experience and trusted community presence support early engagement and ongoing linkage to care. The model has expanded beyond traditional outreach to include active partnership-building with health facilities, community policing teams, workplaces, and academic institutions. These partnerships strengthen referral pathways, support case navigation and follow-up, and create safer, more accessible environments for key populations.
Outcomes/Impact
The model has improved engagement with HIV services among key populations, including increased uptake of testing and stronger linkage to care. Enhanced partnerships with subdivision hospitals and health facilities have improved referral systems and treatment adherence support. Collaboration with policing teams has contributed to safer outreach environments and improved support for individuals experiencing violence or criminalisation. Engagement with workplaces, corporate partners, and universities has expanded HIV awareness and stigma reduction beyond traditional health settings.
Innovation and Significance
This experience demonstrates that peer outreach can function as a systems-strengthening intervention, building trust between communities and institutions while improving service delivery outcomes. By integrating community leadership with cross-sector partnerships, the model strengthens referral systems, expands reach, and supports more inclusive HIV responses. The Fiji experience provides a practical and transferable model for embedding community-led approaches within national HIV programs across the Pacific.
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