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Background

.

In 2016, San Francisco launched the first city- »v
focused HCV elimination strategy in the US

End Hep C SF is a multisector consortium,
independent from the health department

Uses principles of Collective Impact

As of 2021 more than 190 individuals and 38
organizations have signed on as members
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COVID-19

OO0 T ()

* On March 16,2020, San Francisco's
health officer issued a "shelter in
place" order in response to the

COVID-19 pandemic

 This effectively halted almost all
HCV outreach, testing, and
treatment efforts in the city
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 Members of End Hep C SF
continued to meet virtually

* By summer of 2020 most
workgroups had resumed
regular meetings

Amy Rodriguez

FACENTE
CENSULTING

INDERSTAND - IMPLEMENT - TELL YOUR STORY




?  Whatdid we see?



HCV Antibody Tests
Treatment Starts (B
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Demographics of people
Initiating treatment

Ge nd er i COVID-19 Shelter-in-Place order

Q12019 Q22019 Q32019 Q4 2019 Q12020 Q22020 Q32020 Q4 2020
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Demographics of people
Initiating treatment

Race/ethnicity | COVID-19 Shelter-in-Place order

Q12019 Q2 2019 Q32019 Q4 2019 Q12020 Q2 2020 Q3 2020 Q4 2020
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Demographics of people
Initiating treatment

|
: COVID-19 Shelter-in-Place order

Q12019 Q22019 Q32019 Q4 2019 Q12020 Q2 2020 Q32020 Q4 2020
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Community-based antibody testing
among PWID and people who are
experiencing homelessness

People who inject drugs People experiencing homelessness

|
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Qualitative reflections

Continuous Communications (CC)
Definition: Constant communication exists not only within the Coordinating Committee

and between partners but also with the community.

Theme 5: EHCSF has maintained strong communication among members, keeping members

informed and engaged, even as in-person meetings went virtual.

During the pandemic, EHCSF has managed to keep members in touch with each other and keep
communication channels open so everyone can continue to engage in conversations related to HCV.
EHCSF has used Zoom meetings, Groupsite, EHCSF s website, emails EII'I-I.'.| other virtual com
channels to keep communication open among members, even

toc be cancelled. That has
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?  Whatdid we learn?



People who inject drugs are at

high risk for both HCV and COVID-19

* Forced isolation and a reduction in supportive
services for PWID - especially those who are
unstably housed - has been a real problem

» 713 people died of an accidental drug overdose in
San Francisco in 2020, a 61% increase over 2019.
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https://www.flickr.com/photos/65153035@N00/1934879517
https://www.flickr.com/photos/65153035@N00
https://creativecommons.org/licenses/by/2.0/?ref=ccsearch&atype=rich

People who are unhoused are at
high risk for both HCV and COVID-19

* As of April 30 2021, 1654
residents across 304 SROs in

San Francisco have tested
positive for SARS-CoV-2

ot J"'-'E
R
|

e 412 of those in city-run
"Shelter in Place” hotels
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HCV treatment can still be

initiated, through sites providing
essential services.

L AN

We found that services could be
offered via outreach workers, or
medical assistance working on a van,
with a prescribing clinician available
via telehealth services
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9 Research studies offered a good
opportunity for testing or treatment.

Studies funded by NIH or pharmaceutical

foundations may be more easily able to
pivot and safely enroll people as HEP C
participants, where they might otherwise TESTING

ol

fall through the cracks of a community
organization under staffing furloughs TREATMENT

during COVID-19

MON & THURS 2PM-6PM
WED12:30PM-2:30PM
END®SF FACENTE o2 o>l

415-633-6534
.L TO MAKE AN APPOINTMENT or

: FIRST COME, FIRST SERVED




HCV screening and linkage to care
e can be offered alongside COVID-

19-related initiatives.

Community organizations were
able to partner with the health
department to help provide HCV
testing or treatment initiation at
COVID-19 testing or vaccination
sites, or vice versa
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e Be flexible, and look for silver linings.

San Francisco's unprecedented
effort to provide longer-term
shelter for unhoused people
through Shelter-in-Place hotels led
to an opportunity to initiate HCV
treatment, while hotel residents
had stable housing for the first
time in many years
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e Leverage public demand for

COVID-19 data for HCV!

PTL PERFORMANCE MEASURES
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@ Partnerships have value in times of

crisis - don’t forget to connect.

Instead of cancelling End Hep C
SF meetings because people
were overwhelmed, we found
that regular connection through
virtual workgroup meetings was
a lifeline for our providers
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