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Are HIV Communities On Board?

- An Operational Research on HIV Financing in Indonesia, Malaysia, Thailand 

and The Philippines
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Source: UNAIDS and Kaiser Family Foundation analyses; Global Fund to Fight AIDS, Tuberculosis and Malaria 

online data queries; UNITAID Annual Reports and direct communication; OECD CRS online data queries. 

Kaiser/UNAIDS Study Finds Donor Government Funding for HIV 

Declined by 7% in 2016, Falling to Lowest Level Since 2010
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Sustainable HIV Financing in 
Transition (SHIFT) program 

• responds to the recent decline of international funding in health 
and HIV.

• a Global Fund-supported 2 year (2017-2018) regional advocacy 
program covering Indonesia, Malaysia, Philippines and 
Thailand.

• aims to enable and empower civil society to advocate for 
sustainable HIV financing

• HIV financing: fiscal space, allocative efficiency, CSO funding 
mechanism and transition. 
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How to monitor and evaluate a HIV financing advocacy program?

An operational 
research on 
HIV financing

Objective: to develop a monitoring and 
evaluation system for the program

Methods: literature reviews, KII and 
FGD were conducted from July to 
August 2017 with participation of 57 
individuals from four program countries 

Results: developed an M&E framework 
for SHIFT, which defined 23 indicators 
for measuring program outcomes and 
impact and collected baseline values
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6 impact 
indicators 

and 17 
outcome 
indicators 

Some impact and outcome indicators 

Financing 

areas

Impact Indicators Outcome Indicators

Fiscal space Total domestic expenditure and 

budget on HIV per year

Number of laws, policies or 

procedures (local, national, 

regional) drafted, proposed, 

adopted or modified to support 

HIV financing 

Allocative 

Efficiency 

Proportion of national domestic HIV 

expenditure allocated to CSO

Amount and proportion of national 

expenditure allocated to KP

CSO Funding 

mechanism

Existence of a domestic 

mechanism to fund CSO 

involved in the national HIV 

response

Transition Existence and quality of 

transition plan at national level
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An example from the Philippines 

The House of 

RepresentativesSenate 

3rd reading 

2nd reading 

1st reading 

3rd reading 

2nd reading 

1st reading 

Submit Philippines AIDS Amendment Bill

Bicameral conference

Signed by the President

Impact indicator: increased 

domestic budget on HIV

Outcome 

indicator:

# of 

laws/policies 

drafted, 

proposed, 

adopted or 

modified to 

support HIV 

financing
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