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Methodology

Aim for 12 sites 
participating in pilot.

Pilot each Standard in 2 
sites 

1 x Gov +  1 x NGO 
treatment service. 

Sites are a mix of treatment 
modalities & geographic 

locations.

Range of clinician 
experiences and 
qualifications:

New to sector – 
Experienced 

Case worker – Addiction 
Specialists

Phase II Pilot

1.  Test WFD Package resources

2. Test the workplace assessment 
process



Phase II Pilot
1.  Test WFD Package resources

2. Test the workplace assessment     
process

Evaluation:
• Surveys of participants post pilot
oGuides and Learning Pathways evaluated for feasibility, 

readability, usefulness
oWorkplace Assessments and Assessment Tools evaluated for 

validity, reliability, flexibility and fairness.
oPerformance criteria interrater reliability

• Workplace assessments assessed by 2-3 assessors and     
results against each competency compared post assessment. 

So far:
• 11 sites piloted – 8  x Gov; 3 x NGOs
• 47 trained in WFD Package & workplace assessing 
• 62 workplace assessments completed by 33 assessors
• Survey completed: Assessors=32; Clinicians=56; Coordinators=20



“I am quite time poor in my role, so I found it hard to allocate any time to read or 
prepare for this assessment process.”

“There were a lot of documents to review- it would be good to streamline where 
possible.” 

“The resources and the support provided were good and helpful. There was a lot of 
information, over and above the CCS itself to absorb. A suggestion is to simplify the 
resources a bit to make them easier to digest.”

“There was a lot or prior reading that made the assessment process sound more 
complicated that it actually was.”

“Was provided with too much information…I had not allocated sufficient time [to 
prepare].” 10

Feedback on Resources



Assessors (n=32)                  Clinicians (=56)   Coordinators (n=20)
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The Assessment Process was safe and fair

I found the assessment process a positive learning experience
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Assessing clinical staff against criteria will lead to improved:
• consistency of treatment
• quality and safety of treatment
• client experience of receiving treatment
• improved clinician experience of providing treatment

Assessors (n=32)                  Clinicians (=56)                   Coordinators (n=20)
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Feedback: Workplace Assessment



  Assessors (n=32)                  Clinicians (=56)             Coordinators (n=20)
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Our service should implement the package with all 
staff who provide treatment

New 
Staff

Existing 
Staff



“The assessing process was a good reflective practice of which will only improve the practice 
of all clinicians and improve the experience and outcomes for our clients.” 

“Good to see policy directives, NSW Health, becoming living documents, not documents 
gathering dust on bureaucratic shelves. I'm encouraged that clinical leads have walked the 
path that all clinicians will walk in instructing their teams in improving our clinical practice. I 
found the Workforce Development Package instructive and relevant to my practice. Assessors 
well informed, safe and encouraging with constructive challenges to improve clinical practice 
delivered in a non-judgmental, positive frame.”

“The assessment allowed me to reflect on my practice in preparing for the assessment. It was 
good to read up and familiarise myself again with policies and procedures. It was a positive 
experience.”
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Overall feedback



• The workplace assessments are identifying some gaps:
o in practice for some clinicians - addressed in assessment or development action plan
o in clinical governance for services 

• Critical enablers:
o Having a culture of learning and feedback in the workplace
 
o Getting the right assessors 
 Skilled in reflective practice, feedback for development

o Dedicate time to prepare, learn and follow-up
 Assessors 
 Clinicians 
 Services 
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Learnings so far



• Finish the pilot

• Review of cultural appropriateness for Aboriginal AOD workers

• Edit resources – more user friendly

• Publish

• Continue with implementation rollout
17

Next



• Pilot participants
• Members of the working groups
• VBHC Team
• CAOD, NSW Health – support the hands on approach in implementing this 

work.

“I felt that this assessment was needed to highlight areas of improvement but also to 
recognise where best practice is already occurring. I found the assessment did not feel 
like an interrogation rather an informal way of discussing service practice. It was 
positive. I'm looking forward to implementing these processes as they were intended 
and believe they will help us assist people more effectively.”

Annie.Malcolm@health.nsw.gov.au
18

Thanks go to:
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