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Background & aim

Approximately 1,200 people with high risk drug use

HCV prevalence among persons accessing drug 

treatment programs in 2018: 58%

 Low coverage of needle and syringe programs 

(NSP): 1 syringe/PWID/year in 2016

Thessaloniki: the 2nd largest city in 

Greece

Aim:

Το increase diagnosis of HCV infection, 

linkage and retention to HCV care/treatment 

in the population of People Who Inject Drugs 

(PWID) in Thessaloniki



Challenges

1

2

3

Linkage to HCV care

Retention in HCV treatment

Reaching a hard-to-reach population 

High coverage - Reach those in most need 

(active PWID, not linked to other services)



Addressing these challenges 

in Thessaloniki, Greece

Duration of the program: 

September 2019-July 2021 (two lockdowns due to 

COVID-19 during the program)

Target population:

PWID ≥18 years old living in Thessaloniki

ALEXANDROS programALEXANDROS program



1
Reaching a hard-to-reach population 

High coverage - Reach those in most need 

(active PWID, not linked to other services)

Community-based (in the centre of 

Thessaloniki)

Peer-driven recruitment: chain 

referral from members of the target 

population (RDS)

Multiple recruitment rounds  PWID 

have the chance to participate 

multiple times

Incentives  rapid recruitment, 

high coverage, reach deep into

the network of PWID



2 Linkage to HCV care

All necessary procedures 

performed on-site in a single visit

Patients are entered to the national 

chronic hepatitis C registry for 

treatment approval

Collaborating clinicians– Peer 

navigator assists patients

Monetary incentives



3 Retention in HCV treatment

Follow-up of patients during 

treatment

Monetary incentives

Counseling



Characteristics of ALEXANDROS 

participants 

1,101 unique participants - 1,775 visits for 

testing/interviews

35% participated in multiple rounds

54% active PWID (injection in the past 30 days)

15%  currently homeless

80% not currently linked to opioid substitution 

treatment programs

66.6% had been tested for HCV in the past

15.7% of those aware of a positive test had received 

HCV treatment in the past



HCV infection (N=1,101 PWID)

62.9% anti-HCV(+) (693/1,101)

67.6% with chronic HCV (448/663)

415 with chronic HCV & without HIV



The impact of ALEXANDROS program: 

Cascade of HCV care
(for N=415 PWID with HCV monoinfection)
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Discussion

The intervention was successful as it was  

designed to address the population of PWID:

ALEXANDROS allowed the early identification of an 

HIV outbreak among PWID

Community-basedCommunity-based

Peer-driven recruitmentPeer-driven recruitment

Testing, linkage and retention to care provided 

on-site with the help of clinicians and 

dedicated staff/peer navigators

Testing, linkage and retention to care provided 

on-site with the help of clinicians and 

dedicated staff/peer navigators
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