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Background

• Prescription opioid harm in Australia remains high 

• Healthcare professionals reluctant to initiate conversations about opioid harms, 
despite having tools and resources to support this

• Around half of the patients prescribed opioids are concerned about their opioid 
use, <5% have sought help

Larance, Campbell, Moore, Nielsen et al., Concerns and Help-Seeking Among Patients Using Opioids for Management of Chronic Noncancer Pain, Pain Medicine, 

Volume 20, Issue 4, April 2019, Pages 758–769, https://doi.org/10.1093/pm/pny078 
Nielsen, Picco, Kowalski  et al (2020). Routine Opioid Outcome Monitoring in Community Pharmacy: Outcomes from an open-label single-arm implementation-
effectiveness pilot study. Research in Social and Administrative Pharmacy , 16(12), 1694-1701. DOI: https://doi.org/10.1016/j.sapharm.2020.02.009

How do we address this gap?

https://doi.org/10.1093/pm/pny078
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Opioid Safety Toolkit – Project Aims:

To develop an opioid safety toolkit to empower and support consumers to increase 
safer use of prescription opioids:

1. Understanding risk factors 

2. Accessing naloxone 

3. Having conversations about opioid safety with healthcare professionals

Co-design 
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Co-design: Action Lab

1. Series of iterative workshops (n=7) to define the 
problem and design solutions

2. Involved consumers (n = 28) and medicines experts 
(Pharmacists, pain specialists, GPs, n = 14)

3. Communicate existing evidence-based information 
and tools in ways that are acceptable to consumers

4. Provide individualized, interactive and personalised  
information tailored to individual needs
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Opioid Safety Toolkit



@DrSuziNielsen

Opioid Safety Plan
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ROOM: Routine Opioid Outcome Monitoring Tool
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Does the Toolkit work?
Online randomised controlled trial (n = 314)

Active control: ‘gold-standard’ 

Primary outcomes:

1) Intention to access naloxone (T1, right after 
intervention)

2) Requesting naloxone from a pharmacy 

(T2, 4 wks after intervention)

3)    Discussing opioid safety with a healthcare 
professional (T2)

Secondary outcomes include satisfaction, 
knowledge, behaviour change
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Three times as many ‘intend to 
access’ naloxone compared to 
control (p < 0.05) 

More than twice as many 
requested naloxone (p < 0.05) 

Difference in discussing opioid 
safety not significant (p=0.730) 
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Intervention group also had higher knowledge and satisfaction scores
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National Dissemination 

Multi-modal national communication and dissemination

• Informed by co-design phase

• Raise awareness for consumers and HCP

• Via project partners
• Painaustralia and Pharmaceutical Society of Australia (PSA) 
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Consumer Dissemination 

• Broad reach locally and even internationally 

• Toolkit website has been accessed over >90,000 

• Social media campaigns via Painaustralia reaching >94,000

• Toolkit features on consumer websites e.g. Harm Reduction Australia, 
Painaustralia, Healthdirect 

  

As a long term opioid user 
..reviewing this website has 
encouraged me to obtain some 
naloxone for safety. Even though I 
class myself as low risk, it is still not 
no risk, so I feel I would feel better 
knowing there was naloxone in the 
house, just in case.
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Pharmacy Dissemination 

• Through pharmacies at the point of opioid supply 

• Officially launched Toolkit at National Pharmacy conference

• Posters in pharmacies, pharmacy journals, email lists

• >70 pharmacies sending SMS prompts at time when 
opioids dispensed reaching >22,000 people

• 32% community pharmacies actively promoting the 
Toolkit
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Broader Dissemination 

• Though primary care and pain experts

➢ Conferences, seminars, webinars, 
workshops

• Primary Health Networks (PHNs)

➢ Several now have the Toolkit on 
their webpages

• LinkedIn

• Media 
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Thank you
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