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Background/Purpose
Fiji is experiencing a significant increase in HIV transmission, with unsafe injecting practices identified as a key driver. The HIV response is increasingly intertwined with a growing drug use crisis, creating complex challenges for already marginalised populations. Limited access to harm reduction services, including clean needles and syringes, and low awareness of safe injecting practices continue to contribute to transmission.

Approach
Community-led organisations, including the Fiji Network for Positive People (FJN+), are responding through peer-led outreach, harm reduction education, and structured peer counselling. In the absence of tailored rehabilitation programs, the HIV Peer Counselling Toolkit is being used as a targeted intervention to support newly diagnosed people living with HIV. Delivered by trained peers, this approach provides early psychosocial support, builds understanding of HIV and treatment, and actively supports individuals to access testing, initiate treatment, and navigate services. Peer counsellors also play a critical role in follow-up, adherence support, and re-engagement of individuals at risk of loss to follow-up.

Outcomes/Impact
Peer-led approaches have strengthened engagement of people living with HIV with testing, treatment, and ongoing care. The structured use of peer counselling has improved early linkage following diagnosis and supported retention in care, particularly among individuals affected by drug use. Peer support has increased confidence in navigating services and reduced disengagement. However, significant gaps remain, including limited access to needle and syringe programs and the absence of tailored rehabilitation services.

Innovation and Significance
This experience highlights the critical role of structured peer counselling within HIV responses in complex settings. By strengthening early linkage to testing and treatment and reducing loss to follow-up, peer-led approaches provide a practical and scalable model to improve outcomes. Addressing HIV in Fiji requires continued investment in harm reduction, peer-led interventions, and integrated, community-driven support systems.
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