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Positive Results Hotline: validation, communication

Xpert® SARS-CoV-2 assay (45min)
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Phase 1 – COVID-19 outbreak preparation

Phase 1
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1. Receipt of result 
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3. Case data notification
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Phase 2 – COVID-19 outbreak in the first 2 State and Territories 
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Phase 3 – borders open, widespread COVID-19

1. Receipt of result 

2. Validation of result 

3. Case data notification

4. Close case 
Summary email, 

genotyping (when 
requested by PH) 
recommendation 

on recollects

QCs, basic 
epidemiological 

case info

Inter -
department calls 

with PH

9am-9pm

Phase 3



Lessons learnt and going forward

Phase 3Phase 2Phase 1

COVID-19 POC Program
Respiratory Infection POC 
Program – Flu A & B, RSV, 

SARS-CoV-2

• POC testing programs aren’t “set and forget” 

• Ongoing communication with stakeholders critical, 
especially in an emergency response

• Support systems to verify analytical quality of results 
and rapidly communicate results are needed

• Positive result alert system in primary care is novel 



Reflection:  honoured and privileged 
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