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Introduction

• Japan’s drug policy maintains a strict zero-tolerance stance. 
However, people who use drugs and healthcare professionals 
have recognized the importance of harm reduction (HR) 
approaches for treatment and community services in Japan. 

• This study aimed to identify high-priority key elements of HR 
practices through a Delphi study.



Methods

Participants
• People who had knowledge of HR principles and practices, and provided/received existing 

treatment and community services in Japan
• Three stakeholders :

• People with lived and living experience of drug/alcohol use disorders
• Their family members
• Healthcare professionals and researchers

Delphi Survey
⚫ A two-round online Delphi survey 
⚫ An 83-item list of key elements regarding HR practices

– Developed through a previous focus group interview study by the authors
– 11 categories

⚫ Consensus criteria
– 70% or more of respondents rated an item as “important” or “very important”



Results

• Participants
• A total of 67 participants among 87 candidates

• People with lived/living experience: n=18

• Family: n=15

• Healthcare professionals: n=34

• Response rate
•  First round:77.0%, Second round: 86.6%

• Consensus items reached as high-priority key elements
• 65/83 the original items (78.3%)

• First round: 62 items, Second round: 3 items



Light gray: Items that did not reach consensus

Example of the items of key elements















Conclusion

• The Delphi survey identified 65 high-priority elements of HR practices.
• The principles widely accepted internationally may not be well 

understood or acknowledged in Japan.
• International HR practices (e.g., drug consumption rooms, methadone 

maintenance therapy, drug-checking, peer-led initiatives) may not be 
readily transferable to the Japanese context and warrant further 
examination.

• There appears to be limited support for drug policy reform. Given that 
drug use remains criminalized in Japan, further discussion is needed 
on how HR services can be provided and accessed safely.

• More specific discussions are needed concerning the implementation 
of individual practices (who, what, when, where, why, and how).
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