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Disclosure

• Received funds from Wintermute Biomedical

• Kong previously held consultancy with GSK

• NHMRC grants: Ideas and Investigator

• Context that reviewers spend limited time reading grant
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NHMRC Funding (2024)

Ideas grants

• 10.1% funding rate (223/2216)

• Funded CIA: 39% woman

• Mean value: $1.23 mil

• Mean duration: 3.7 years

Investigator grants

• 13.4% funding rate (229/1715)

– EL1 14% and EL2 12%

• Funded CIA (EL1/2): 14% / 12% female

• Grants award by research area

Research Area Total funding ($mil)

Basic science $ 199

Clinical Medicine and Science Research $ 50

Health Services Research $ 7

Public Health Research $ 18

Research Area % funded

Basic science 16 %

Clinical Medicine and Science Research 15 %

Health Services Research 6 %

Public Health Research 46 %
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WHY are you doing the research? 
Aligns your beliefs to actions, decision 
you make and the story you tell (‘how’ 
and ‘what’)

- Contribution

“I want to reduce stigma..”

“I want to improve treatments for…

- Impact

“improve access to services”

“to cure more X”

https://www.youtube.com/watch?v

=u4ZoJKF_VuA 

Simon Sinek “start with why”

https://www.youtube.com/watch?v=u4ZoJKF_VuA
https://www.youtube.com/watch?v=u4ZoJKF_VuA
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Unmet need or gap?

Completeness

• Problem clearly stated

• Supporting evidence

– Don’t data dump

• Analysis of existing 
‘competition’

– Where your idea sits

• Strong team

Persuasiveness

• Patient-centric focus

• Competitive edge

– “Intervention cannot wait”

• Simple interventions (feasibility)

• Simple effective visuals

• Use analogies from daily life to 
enhance understanding e.g. 
targeted therapies = GPS
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Impact - NHMRC

Knowledge impact

New knowledge demonstrates benefits emerging from adoption, adaptation or use of new knowledge to inform further research, and/or understanding of what is effective.

Health impact

Improvements in health through new therapeutics, diagnostics, disease prevention or changes in behaviour; or improvements in disease prevention, diagnosis and treatment, 

management of health problems, health policy, health systems, and quality of life.

Economic impact

Improvements in the nation's economic performance through creation of new industries, jobs or valuable products, or reducing health care costs; improving efficiency in 

resource use, or improving the welfare/ well-being of the population within current health system resources. An economic impact may also contribute to social or health 

impacts, including human capital gains and the value of life and health.

Social impact

Improvements in the health of society, including the well-being of the end user and the community. This may include improved ability to access health care services; to 

participate socially (including empowerment and participation in decision making) and to quantify improvements in the health of society.
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Impact - NHMRC
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Focus on one main story

• Hard to describe many things & feasibility issues

• Have an endpoint: “at the end of the grant I will have …..”

• Simple language

– Reviewers’ may not know your topic

• Which assessment panel? Basic Sci / Clin Med Sci / Public Health / Health 
Services

• Submitted impact type 
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Impact Use of CAPITALS for differentiation

- You can’t bold/underline in SAPPHIRE
Optimising/informing treatments for STI project…

Commercialisation ( $$$$ )…
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Use layman’s language 
Simple language – pitch: dinner chat with high school cousin

• Reviewers’ may not know about your topic

• Technical info in brackets - balancing act

• Get people(s) who don’t know your research to read it

• Ask someone just to check grammar only

• Don’t repeat sentences – make every word count
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Simple, clearly described figures/tables

• Descriptive text in figures/tables

WHAT 

I did

Impact /

leadership

Funds
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Make all headings strong, informative, related

Avoid abbreviations

• 1-2 maybe that are directly 
related to the title of the 
project 

• Include white space to 
assist reading
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Publications – who loved your work? 

Countries citing your work
Countries: Scopus

- Click on paper

- ‘cited by’
- ‘search results format’

- Countries on left
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Referencing can have impact notes
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Publications can describe your program of work
Arrange publication by themes
• E.g. “optimal treatments for STIs and explain reasons for treatment failures”
Publications ..
1-3: Informing treatment guidelines (meta-analyses) – rectal and genital

– NEJM paper, work by PhD student (leadership) 1st - first impressions
4-7: Why treatment failure occurs

– Unlikely due to low drug concentration at site of infection
– High organism load
– Tissue pH
– Review of PK (avoid too many review)

8-10: oral infections
– Protocol of future work (clinical pharmacokinetic trial)
– Meta-analysis of treating oral infections
– Quality of online testing websites (PhD student – leadership)
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Research 
benchmarking
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Leadership 
benchmarking
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Get organised – summarising citations

Authorship (1st and last), International collaborations, %Q1 
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Summarising
presentations

- Invited
- International
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Commercialisation and business case
Total Addressable Market (TAM)

• Total revenue opportunity if a 
product/service achieved 100% market 
share.

Serviceable Available Market (SAM)

• Target segment of the TAM you are

Serviceable Obtainable Market (SOM)

• Portion of SAM you can realistically capture, 
considering competition and resources.

Gum to prevent oral gonorrhoea
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Using AI to calculate business case

Top-down approach

• Broad sector data and industry reports to estimate market size and trends 
e.g. IBISWorld, Statista, WHO, OECD

Perplexity AI: “Applying the top-down approach to size Australia's pharmacy 
retail market for a digital medication tool”

Bottom-up approach (more conservative and realistic)

• Estimates potential users, spend and use

Perplexity AI: “What is the bottom-up market sizing for …xxx “

**check the references because you can’t trust AI
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Summary – simple, feasible, human-centric
PLANNING

• Start with a vision (WHY) to create a story line.

• Think about your assessment panel and impact type are you claiming?

GRANT (Story)

• Tells one story - Your vision is translated in the text, each paragraph relates to 
one before and after it.

• Human-centric focus

• Is feasible: sufficient budget and timelines e.g. Ideas grant is 3yrs vs 5yrs

• Fills a gap among your ‘competition’ and solves an unmet need?

• Uses simple language and clear visuals.

• Avoids opportunities for criticisms (break in story) e.g. technical jargon, detailed 
methods.

• Get people(s) outside your field to read it and check grammar

You’re amazing even though you don’t get funded!

2024: 10.1% funded rate (223/2216)
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GOOD   LUCK!

A/Prof Fabian Kong

University of Melbourne

kongf@unimelb.edu.au
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