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Why is it important to know more about
iIntegrated care?

Co-occurring conditions are

7 o — 9 0 o/ the @Xpectation,
0 not the exception.
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Co-occurring conditions are associated with POOFer
outcomes in wellbeing, quality of life s

recovery.

Many people fall through the gaps
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Integrated care is widely supported as a means of improving

treatment outcomes, out

achieving this in routine clinical practice remains

challenging.
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IMmpro\&atewide

Integrated MH & addictiafligiRP&&Hucation, & research leadership
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What did we do?

57 people
40 organisations

Hamilton 4 MIONASH

University



Project structure 2022

Other Health
Professionals

Mental / Alcohol& _ :
Health ,/ otherbrug ¢+ B  Workshop #1 m) Workshop#2 Co-design
Workforce Workforce REpDI‘l:
27\
' |
i
7 :
Lived
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Experience
’ Advocates
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MeGee, T, Killen, A, Heiss, L, Coombes, G, Thiessen, M. (2022). “Statewide Centre for Addiction and Mental Health Consultation:
Synthesis and Insights report”. {Melbourne: Monash University, Design Health Collab).
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Tactile Tools™ digital workshop method
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Workshop 1

Meet April &, ot
How could
we Improve
the person’s e P8
experience
of care?
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Workshop 2

What are the
barriers and
opportunities
in delivering
care?
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5 min.

Kish and Ben

Meet Kish

Kish (They/Them) is a mental health clinician, They have worked
across a range of mental health settings, including a forensic
mental health inpatient unit and as a case manager in a

metropaoditan Area Mental Health service.
Kish s currently a mental health clinecian in the Local Menta

Health and Wellbeing service. Thelr role is to complete intake

assessments with people seexing heip from the service

Meet Ben

g - —

e & )

< N X e et vt D - - Ly o - il od i
w Ben (He/Him) s an alcohol and other drug clinicias

He has previously worked on an alcohol and drug
helpline (Directling), and as an intake clinscian

in a counselling service

Ben is currenty an ACD clindclan in the Local Mental Health
and Wellbeing senace. He works as a counsellor supporting

people seeking AOD help
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. Understanding integrated care .~
Understanding client needs _—_— e

Barriers, gaps, and limitations
Enablers of integrated care A

Training and education requirements

o o A~ WD

Change management and culture — =
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1. Shared understanding of integrated care

N

M

Breadth of knowledge about co-occurring AOD addiction and mental health

4 )
Many disciplines Transferable » Cultural Sensitivity
involved in care Competences » Accessible health services
Awareness of broader healthcare system  Flexible approach to care Awareness of adjacent services
(GP, Allied Health, Hospitals, etc) Multidisciplinary Adaptability and e Self-determination and (legal, housing, domestic violence, etc)
decision making (MDT) flexibility empowerment.
\. y
Depth of
high-level
expertise in
AOD addiction
or mental
health
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Working in and with

2. Understanding client needs o services.

trying to make the
system look very
fluid on the

customer end
» Capture client story EN ¥

e Peer workers

_ Making anyone feel . s —
° W rd p aroun d care welcome is about mmEme 0D ooy (e
establishing that == e i

o connection —
» Address stigma rapport it about
collaboration and e | [
the joint venture - el
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3. Barriers, gaps, and limitations

Where does training for
AOD and mental health
competencies happen?
TAFE? Student loan?
Waiting list is already
o I | long. Should workforce
I na d e q ud te fu N d IN g be doing on the job
y are providing care for johan? trai ning‘?

 Limited workforce capabilities

o Mow N and Ben support Johan 1o nowgote
“:‘:-v:': o . different service prav .".'”‘ .
° ° ":,: e SRR crsneedto .
» Challenges in regional contexts | B E —
o newety e e cotions as partner in have no further contact
el 2l of these way ot go back to then
n, Shoult

gps don't get fed ge on

ot 4 back info after needed in referral h as gone
referrals to mental such collaboration that

* Problematic attitudes el I~
= be invovied in case - empower gp
Re SO u rCI n g correspondence to prowde care

warm handove!

an d VOI ume psych should feedback on

¢ EntrenChed StingS & mindsets Issue — need lo::.egust‘i,sl:ot | services, to

standard problem solve

SUfﬁCient PO redirect if nee
services to
provide access
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4. Enablers of integrated care MH interventions,

what can they
handle and what
needs to move on
to someone with

» Sustained funding models S

» Good governance o .

- Targeted workforce recruitment B S | e T TR -G
- Building good relationships g 5T | SRR

Need: consider T amgci v e
» Mentorship & supervision e e e

workers and

» Good leadership stages of her

journey?
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5. Training and education requirements

Wmin

» Training doesn’t have to be formal |2 | woveoeesa

- ey

» Bring people together
» Basic AOD & MH

» LLE: 'system’ & clinical terminology o 2
« Clinical: understand LLE o
. Reflective practice for leaders

» Address stigma
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6. Change management and culture

Systemic and cultural Chq nge ta kes
time ,
- Web of solutions across frontline, local,

service & statewide levels
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Key takeaways

« Communicate ‘small wins’ early

» Provide continual feedback ,f/ =y =
| % | @ |
» Good leadership LA
~ 1 &
+ Spend time on the ground il | i i uw
- Consider capability tools , @l —%l.ﬁ*

e.g., COMPASS-EZ™ DDCAT

AR -
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In closing

Katrin.oliver@monash.edu
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Study participants who freely gave their time

Resedrch team:

Hamilton Centre & Monash Design Health Collab
Monash University A/Prof Leah Heiss

A/Prof Shalini Arunogiri Dr Troy McGee

Prof Dan Lubman Dr Amy Killen

Dr Ali Cheetham

Dr Katrin Oliver
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OUR DOOR IS OPEN.
FOLLOW US ON:

® @HCENTRE_AU

LINKEDIN.COM/COMPANY/
HAMILTON-CENTRE-AU

FACEBOOK.COM/
HAMILTONCENTREAU

Katrin.oliver@monash.edu
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