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STUDY AIMS

To examine staff and client perspectives from a supervised injecting facility 

regarding: 

i) whether an organizational change intervention increased rates of 

smoking cessation care delivery (pre- to post-intervention); and 

ii) acceptability of the intervention
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METHODS 8
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1. ENGAGE ORGANISATIONAL SUPPORT
9

 Advocacy (build a case for change)
 Staff meetings
 Organisation-wide communications 

2. IDENTIFY A SUPPORT CHAMPION
10

 Advocated for change
 Primary contact for the research team
 Maintains treatment of tobacco 

smoking as an organisation priority
 Supports staff development & 

troubleshooting
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3. EDUCATION & RESOURCES
11

4. EVIDENCE BASED TREATMENTS
12
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5. IMPLEMENT A SMOKER ID SYSTEM
13

 Addition of a tobacco 
smoking to the 
registration page for 
staff to ask clients

 Mandatory response 
field

6. POLICY DEVELOPMENT & PROMOTION
14

 Smoke-free Policy Written 
Document specific to the 
service setting
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RESULTS: Acceptability 15

STAFF
 Over 90% of staff thought it was acceptable to ask clients about 

their tobacco smoking

 Over 80% stated that they would continue to assess and treat 
tobacco smoking 

 Over 80% stated they would continue to implement the 
intervention as part of usual care

CLIENT
 94% (n=190) of clients thought it was acceptable to ask about 

their smoking status
 94% (n=190) thought it would be acceptable to be asked about 

their smoking status at future visits

RESULTS: STAFF PRACTICES 16
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RESULTS: CLIENT REPORTED CARE 17
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CONCLUSIONS 18

The intervention was acceptable and led to

changes in practices

Next steps… does it lead to smoking cessation?
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