S

NEWCASTLE

INTEGRATING TOBACCO DEPENDENCE
TREATMENT INTO ROUTINE SERVICE
DELIVERY IN A MEDICALLY SUPERVISED
INJECTING FACILITY

Eliza SKELTON

Research Academic and PhD Candidate
School of Medicine & Public Health
The University of Newcastle

Billie BONEVSKI, Flora TZELEPIS, Anthony SHAKESHAFT, Ashleigh GUILLAUMIER, William WOQOD,
Marianne JAUNCEY, Allison SALMON, Sam MCCRABB, Kerrin PALAZZI

16/11/2017



16/11/2017




16/11/2017

HHI




STUDY AIMS

To examine staff and client perspectives from a supervised injecting facility

regarding:

i) whether an organizational change intervention increased rates of

smoking cessation care delivery (pre- to post-intervention); and

ii) acceptability of the intervention

METHODS

INTERVENTION PRE-INTERVENTION

POST-INTERVENTION

20 weeks

24 weeks

12 weeks

STAFF SURVEY

CLIENT SURVEY

July-August 2014

STF site contact disseminated the
survey invitation to 32 staff. 30
commenced the survey with 27
being eligible and completing all
survey items (response rate: 8§4%)

Oct 2014 - Jan 2015

A research assistant based at the
SIF assessed and invited 214
eligible clients with 202 choosing
to participate (response rate: 94%)

Feb-Jul 2015

Engagement of organisational support
Identification of a support champion

Education and resources

Evidenced based tobacco treatments

Creation of a system to assess and record smoker status

Policy development and promotion

STAFF SURVEY

CLIENT SURVEY

Oct —Nov 2015

Overall 28 staff were invited to
participate, 24 commenced with
22 being eligible and completing
all survey items (response rate:
78.5%)

Oct— Dec 2015

From 233 eligible clients. 202
consented to participate (response
rate: 87%)
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1. ENGAGE ORGANISATIONAL SUPPORT o

TACKLING
NICOTINE
TOGETHER

An organisational change intervention manual

» Advocacy (build a case for change) to integrate smoking cessation care in a
> Staff meetings medically supervised injecting facility
» Organisation-wide communications

‘This is a collaborative project between

(= g

Which is finded by

NHMRC and the Cancer Council NSW

THE UNIVERSITY OF
NEWCASTLE
AUSTRALLA

2. IDENTIFY A SUPPORT CHAMPION

TACKLING
NICOTINE
TOGETHER

Advocated for change

Primary contact for the research team
Maintains treatment of tobacco
smoking as an organisation priority

» Supports staff development &
troubleshooting

Y V V

Support Champion

Name has been identified as the TNT project
Support Champion!

If you have any questions about the TNT project, or
would like some support in implementing smoking
cessation care with clients, please ask me.

THE UNIVERSITY OF
NEWCASTLE



3. EDUCATION & RESOURCES

WHEN YOU PUT ON A NEW
PATCH YOU'RE MEANT TO

)

The 5A's

 Identify and document tobacco
Ask mmro r every patient at
Advise p-rs- S
tobacco user t quit
Mmherﬂnwhm i e imtge wheie
"
V.CE T A « Assist the patient to quit | J
[
M| e
VN - Arrange follow-up contace e i

4. EVIDENCE BASED TREATMENTS

Qs NTER

NICOTINE REPLACEMENT THERAPY

Gum
vas | Chow Siowly
- Stop chewing when you notics
‘peppery tasie of tingle
Parkin check
>, cn-u-—:‘-:ma*
PATCH
Aoply 10 clesn. haitess skin
l Avold tatty areon
Rotate

THE UNIVERSITY OF
NEWCASTLE
AUSTRALLA
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5. IMPLEMENT A SMOKER ID SYSTEM

» Addition of a tobacco
smoking to the
registration page for
staff to ask clients

» Mandatory response
field

6. POLICY DEVELOPMENT & PROMOTION

» Smoke-free Policy Written
Document specific to the

service setting

Stage 1 - Initial Attendance Namemsic No: NATALIE ALD : D286 visits
Initial Details

Dale: | 15Jun2015 Time: 0659 (24hr - hh:mm) Poslcwe:[ Allergies:

Message exists in notes: ~ No  ~ Pull Client Medical Record: No  ~

Outcome: -

Do you currently smoke tobacco?

Naloxone Study
Have you been informed of the Naloxone Study? v

Are you happy to parficipate in the Naloxone Study? + Name of person who made change:

Visit Details

Drug fo be used today: -

Last drug of this class: +| > When last used: [
Otherdrugs usedin  Herain: r Alcohol (Std drinks): [ Breathalyser: |

THE UNIVERSITY OF
NEWCASTLE
AUSTRALLA

Addressing Smoking
in Community Service
Organisations

Smake Free Workplace Falicy

A Policy Toolkit
[ ]
Y iagiins
R
SMOKE-FREE
HEALTHCARE
THISIS A
SMOKE-FREE
ENVIRONMENT
[ ]
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RESULTS: Acceptability

STAFF

» Over 90% of staff thought it was acceptable to ask clients about
their tobacco smoking

> Over 80% stated that they would continue to assess and treat
tobacco smoking

> Over 80% stated they would continue to implement the
intervention as part of usual care

CLIENT

» 94% (n=190) of clients thought it was acceptable to ask about
their smoking status

» 94% (n=190) thought it would be acceptable to be asked about

their smoking status at future visits
THE UNIVERSITY OF
NEWCASTLE
AUSTRALIA

RESULTS: STAFF PRACTICES
100% P<0.001
90% | Pp<0.001 |
80%
70%
60% -
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P=0.001 P=0.001

m Pre-Test
Post-Test
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RESULTS: CLIENT REPORTED CARE
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CONCLUSIONS

The intervention was acceptable and led to
changes in practices

\.I
-
I

Next steps... does it lead to smoking cessation?

THE UNIVERSITY OF
NEWCASTLE
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