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Subtitle



ACP is a structured process that enables individuals to 
reflect on, discuss, and document their values and 
goals for future healthcare.

Aims: to ensure care aligns with patient wishes, 
support shared decision-making, and improve the 
quality and appropriateness of end-of-life care. 

Evidence demonstrates that early ACP engagement is 
associated with improved alignment of care to patient 
values and greater recognition of physical, 
psychological, and existential distress. 

Advanced care planning (ACP) 
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Problem statement 

The problem: ACP discussions are not being 

initiated by AOD staff with appropriate clients.

Our staff are skilled and trained to have 

difficult conversations…including on end of life 

care discussions! 



QI: increased ACP discussions had by AOD staff
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Goals

Increase the number of ACP discussions had with patients who have SUD initiated by 

AOD staff. 
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Resources need to be adapted to AOD sector 

Why does it matter? “Talking about this now means 
decisions can be made about your future healthcare” 

“Do you feel like you have a good understanding of your 
health? How does your current health impact your life?”

Goals and quality of life. “What does it mean for you to 
live well? What are your goals around your health/life at 
this time?” 

Involving friends or family
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Patient eligible for conversation  
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Scope of project 

In Scope

Facilities/services

Drug and alcohol services of SGH, TSH and The 

Langton Centre (Ambulatory care and Opiate 

treatment program), Hospital C/L 

People AOD staff across SESLHD

Technology and systems Cerner (eMR)

Processes

Identifying appropriate patients to have ACP 

discussions with, staff training on how to have ACP 

discussions, material tailored to AOD sector. 

Referral pathways, establishment D and A Palliative 

care team
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