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Community of practice

 Funded by the Australian Government 
Department of Health and Aged Care

 Designed for professionals in Australia who work with 
people experiencing co-occurring AOD use and mental 
health conditions

 Overall goal is to positively impact the health outcomes of 
people who experience co-occurring AOD use and mental 
health conditions

>1656 community members since go-live in April
 Join at community.comorbidity.org.au



Development and aims

 Development based on:
⚫ Evidence 

⚫ Focus group consultations 
with stakeholders (involving 
clinicians, people with lived 
and living experience, family 
and loved ones, 
researchers)

 Aims:
⚫ Provide a platform where 

members can connect

⚫ Access evidence-based 
resources

⚫ Engage and collaborate with 
other professionals in this field

⚫ Enhance practice



Community of 
Practice tour



Homepage
Register or log in



Feed

Navigate through 
the website via the 
top menu

1

1

Contribute posts to 
your selected topics

2
2

Topics and posts are 
moderated by the 
Comorbidity team

3

3



1

2

3

Filter to see your 
communities, 
requests to join 
communities, or 
communities 
recommended for you 

2
2

Communities

Navigate to 
‘Communities’ to see 
all available 
communities

1

1

Suggest a new 
community

3

3



Filter by pending requests 
to connect, existing 
connections, or members 
you haven’t connected 
with yet

2

2
Making connections

Navigate to ‘connections’ 
to see other members

1

1

You can choose to accept 
or decline new 
connection requests

4

4 Accepting requests

You can send a message 
to other members before 
requesting to connect 

3

3 Request to connect



1

2

3

Events

Navigate to ‘Events’ to 
see upcoming AOD and 
mental health training 
events

1

1

Filter by events you’ve 
selected to attend, or 
other upcoming events

2

2

Can view as list or 
calendar

3

3

Internal (hosted by 
Comorbidity team) and 
external AOD and 
mental health events 
(conferences, seminars)

4

External conferences

Internal webinars and 
discussion panels

4



Geographic Distribution of Users
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UNKNOWN 256



Professional Roles Represented

19%



Engagement Metrics Over Time

Log-ins

Per Month

April 880

May 372

June 352

July 421

August 443

September 846

October 1558



What’s working well?

 Engagement Through Notifications
⚫ powerful driver of engagement

 Email alerts 

 Routine alerts 

 Direct message

 Events



Events only available to Community of Practice 
members

Comorbidity Project 
webinars

 Available to everyone  Only available to members

CoP panel / case study 
discussions

Upcoming webinar and panel: Disasters, climate change and mental health
13th November, Professor Lisa Gibbs

 Delivered via Zoom  Delivered via Zoom

 Recorded and on-demand  Live event only, not recorded

 Overview from speakers on 
delivering evidence-based 
practice

 Discussion panel with speakers, 
members ask questions specific 
to their own individual practice



Webinar Attendance

Month Registered Attended

April 828 317

May 504 145

June 779 321

July 912 360

August 1201 456

October 465 152



Hot Topics?

 Introductions

 Wellbeing Wednesdays

 Sharing of Resources



Lessons

 Notification functionality

 Events
Initial account activation

Per Month

April 812

May 178

June 155

July 183

August 212

September 75

October 129



The Future?

Living 

Network

Supporting 
AOD workforce

Connection

Practical 
Tools

Improve outcomes for 
people

 experiencing 
co-occurring conditions

Evidence 
based care



training@comorbidityguidelines.org.au

community.comorbidity.org.au
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