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Agenda
• Introduction
• Presentation techniques and visualization
• Presentation skills
• Preparing for Q&A
• Cultural differences
• Break-out sessions
• Plenary closing



Presentation techniques and
visualization
How to make your presentation sexy



Designing your Presentation
• Keep font and

style consistent
• Keep text on slide simple and short

• Use colors that people
can read



Designing your Presentation
• Think about the person in the back 

of the room and if they can read
your slides

• You might be presenting in front 
of a large group of people
(100+)

• If you have to say “this is hard 
to read” rethink how you
present that slide, figure, table, 
etc.



Designing your Presentation
• Minimize text on slide

• Use bullet points and
short sentences

• For quotes:
• Center text
• Bold, underline, 

highlight important 
messages



Designing your Presentation
• Some projectors or 

screens will crop
slides. Try to leave
space between the
edge of the slide 
and your text and
figures.



Designing your Presentation
• Use graphics!



Designing your Presentation
• Programs and tips that can be helpful:

• Designer in PowerPoint



Designing your Presentation
• Programs and tips that can be helpful:

• Arrange and grouping objects



Designing your Presentation
• Programs and tips that can be helpful:

• “Paste as Picture”



Designing your Presentation
• Programs and tips that can be helpful:

• Canva



Tell a Story
• Presentations should tell a story

• What do you want people to know?
• What do you want people to think about during and after your

presentation?
• What you say in the beginning should set the stage for the rest of 

your presentation.
• No suprises

• PowerPoint presentation should be self-explanatory
• People should be able to read/review your slides, without you

presenting, and still come away with the overall message/story



Presentation skills
Voice and body language, presentation skills



Presenting with confidence
• Know your subject/prepare/practice

• Record yourself or get feedback/plan a session with colleagues
• Know your audience
• Keep going
• Find out what works for you to calm nerves

• Breathing exercises, visualization, speech to the mirror



Speaking
• You are allowed to pause, speak at a relaxed pace

o Strategies for reducing 'uh' and 'ah'
• Modulating your tone
• Speak clearly
• Again: prepare/practice
• Non-native English: all of the above and simplify your language

• Short assignment
o 'Uh', 'So', 'Like'



Posture and body language
• Stare at the same

point/person/screen
• Shuffle your feet or 

pace
• Hands in pocket, 

behind your back

• Eye contact: long enough to finish a 
thought, but then move on 

• Stand tall, feet hip-width apart and your 
head up

• Loosely clasp your hands in front of 
you, small gestures



Preparing for Q&A
Voice and body language, presentation skills



Preparing for Q&A session
1. Prepare
2. Listen attentively
3. Be respectful, clear, open
4. Use visual aids when possible
5. Don’t be afraid to say you don’t know
6. Don’t go into (heavy) discussions



Cultural differences
Body language, communication, organizational structure



Cultural differences in academic settings
Cultural differences in body language
• Eye contact

• Sign of respect and attentiveness vs aggressive or confrontational
• Hand gestures 

• “Thumbs up” positive sign in many cultures, but offensive in some parts of the 
world

• Facial expressions
• A smile can be friendly or approachable vs insincere or inappropriate

• Be aware, and adjust accordingly



Communication
• Direct 

• Speak their minds and express opions openly
• Indirect

• Nonverbal cues, such as facial expressions, body language, avoid 
direct confrontation or critisicm



Hierarchy
• Strong emphasis on hierarchy and respect for authority

• (PhD) Students expected to defer to profs/seniors
• Emphasis more on equality

• Different organizational structure, more informal atmosphere



Time
• Punctuality and strict aderence to schedules
• More flexible, less structured
• May also depend on the setting

• Ex. In Australia  punctuality in academic settings vs more flexible in 
social situations

• Be on time for and keep within the minutes of your presentation, 
but you can be fashionably late to the congress dinner
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