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Background/Purpose:
Fiji is experiencing a rapidly evolving HIV epidemic, marked by rising infections, late diagnoses, and persistent gaps across the prevention-to-treatment continuum. While peer-led outreach has long been used to reach key populations, it has largely focused on prevention activities and has been implemented inconsistently across organisations. As the response increasingly requires earlier diagnosis, PrEP uptake, linkage to treatment, and sustained care, existing outreach models were no longer sufficient. This prompted the development of national peer outreach guidelines to redefine the role of peers within the HIV response.
Approach:
A national guideline development process was undertaken through iterative consultations with community-led organisations, peer outreach workers, government stakeholders, and technical partners. The process considered recent changes in HIV peer outreach across Asia and the Pacific and examined how peer roles could respond to Fiji’s changing epidemic context. It also took account of new tools and technologies, including rapid HIV testing, PrEP, and strengthened referral systems.
The resulting guidelines articulate a model that positions peers as part of the broader service delivery ecosystem, with defined roles across the prevention-to-treatment continuum. This model integrates community leadership, harm reduction, and rights-based service delivery with operational standards for workforce management, safety, referrals, documentation, and monitoring.
Outcomes/Impact:
The guidelines have established a shift in how peer outreach is conceptualized and delivered in Fiji. Under this framework, peers are now positioned as educators and facilitators of service access; supporting individuals to navigate testing, initiate testing, and remain engaged in treatment and care. Early implementation has contributed to more structured outreach planning, strengthened referral pathways, and improved integration of community-led services within national HIV coordination mechanisms.
Innovation and Significance:
By expanding peer roles and embedding them within national systems, Fiji offers a practical example of how outreach can evolve to meet the demands of a changing epidemic, with relevance for settings seeking to improve linkage and reduce loss to follow-up.
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