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Presentation title: Improving value and outcomes in rural medicine 
A look at remote and rural health care in Tasmania   


Abstract (max. 300 words): 

Ochre Health has been involved with the delivery of rural medicine for 15 years. We have provided contract rural medical services in partnership with the Tasmania Health Service (THS) in the rural communities of Tasmania over the last three years and this includes the communities of the west coast as well as Flinders Island and King Island. 

Ochre has been measuring and reporting on clinical outcomes since 2012 and has an extensive data set. Ochre also support a PhD student from the Australian National University to review and publish on the clinical data set. 

This session will look at what is a high performing rural health service? Ochre concept of a high performing rural service has the following components. 

· A commitment to quality and safety. 
· A commitment to reducing unnecessary transfers 
· Assisting doctors to commit and live in their communities (and reducing FIFO - fly in/fly out). 
· Changing the mix of service provision from care delivered by community GP based services rather than a hospital based service. 
· A commitment to measuring health outcomes and demonstrating population health improvements. 
· Rural education of registrars, students and intern placements 

Ochre can illustrate with case studies how it is addressing these issues. 

Ochre and THS have initiated rural and remote morbidity and mortality meetings in Tasmania.

Ochre has increased the number of full time doctors working and residing in communities.

Ochre has increased practice based nursing support and doctor numbers so there are less presentations to the ED and more presentations to the practice.

[bookmark: _GoBack]There have been significant improvements in clinical outcome measures in Tasmania for diabetes, CHD and COPD

Ochre is committed to training with 20% of the doctors at Ochre being GP registrars and we have tendered to run an intern placement program in Tasmania.   

In the community of St Helens there has been a 30% reduction in the number of transfers to Launceston since Ochre started providing services. 
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