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Presentation Title: From Supervisor to super wiser: effective methods of supervision for junior doctors

DISCUSSION LEADERS: Dr Dilip Dhupelia (Clinical Director, Queensland Country Practice) and/or alternate delegate from QCP; Dr Tim Kelly and/or alternate delegate from ACRRM. 

WORKSHOP TARGET AUDIENCE

Whilst the focus will be on supervision of junior doctors in Hospital and General Practice, all supervisors are welcome. 

WORKSHOP PURPOSE: 

With the advent of larger numbers of doctors graduating from Australian Medical Schools, there is increasing demand for supervision of junior doctors. Supervision of junior doctors serving in rural medical generalist terms under the auspices of Queensland CountryjDocs[footnoteRef:1] is critical to the safety of patients served by the junior doctors and to the professional safety of the junior doctors themselves[footnoteRef:2].  [1:  Queensland Country Practice (2016) ‘Queensland Country jDocs Guidelines’ http://qheps.health.qld.gov.au/qcp/]  [2:  Clinical Excellence commission, Patient Safety Report from Review of Clinical Incident Reports: clinical Supervision At the Point Of Care, 2012, p3. Available from http: http://www.cec.health.nsw.gov.au/__data/assets/pdf_file/0006/259197/patient-safety-report-clinical-supervision-2012.pdf >] 


To make this task more achievable, ACRRM has developed a series of resources relevant to the supervision of junior doctors. At the workshop, these resources will be introduced and discussed. In addition, the collective knowledge of experienced and less-experienced supervisors relating to effective methods of supervision for junior doctors will be presented and strengths and limitations will be discussed. Workshop participants will then engage in a series of ‘hands-on’ activities.

WORKSHOP DESCRIPTION: 

Supervision and one-to-one support occurs throughout medical education and the medical career cycle. Often this forms the most important part of professional learning and acts as the foundation of reflective practice[footnoteRef:3]  Supervision plays a critical role in the education of medical practitioners. Indeed, it is often stated that the supervision relationship (between supervisor and supervisee) is the single most important factor for the effectiveness of supervision (see e.g. Kilminster and Jolly 2000)[footnoteRef:4]  [3:  Launer, J (2014) Supervision, mentoring and coaching in Understanding Medical Education: Evidence, Theory and Practice, Second Edition. Edited by Tim Swanwick, Published by John Wiley & Sons Ltd]  [4:  Kilminster SM and Jolly BC (2000) ‘Effective supervision in clinical practice settings: a literature review in Medical Education vol. 34: pp 827-840] 


The main question to explore therefore is “how to be an effective supervisor”? 

A panel of supervisors will share many practical tips that will enable practitioners to establish an effective and successful clinical supervision partnership. Participants will address challenges that supervisors face in the healthcare setting, discuss innovative supervision techniques, and promote strategies that can be used to maximise teaching opportunities, including but not limited to junior doctors. 

Whilst it is not necessarily expected that the workshop will offer a solution for each challenge, it may simply help shift the notion from ‘supervisor’ to ‘super wiser’. 
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