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Objectives/aims 
Evidence Action bridges the gap between academia and practice, turning rigorous research into real impact on a global scale. Evidence Action’s Beta incubator takes ideas that have proven successful in tightly controlled research environments and translates them into measurably impactful, cost-effective programs that can be delivered, at scale, in the ‘real world’. This session will explore the process by which this occurs, detailing the Beta pipeline and filtering framework that enables rigorous pressure-testing of interventions for cost-effective implementation at scale, and providing examples of interventions at various stages, including some that have exited the pipeline.

Methods 
The Beta incubator employs a four-phase process to rigorously test and build the most cost-effective, scalable, and evidence-based programs, with the number of potential interventions narrowing significantly at each step: source ideas from rigorous scientific research; prototype ideas to narrow potential delivery models; pressure test through field trials, and; test at scale to assess impact of the selected delivery model. Evidence Action undertakes a rigorous impact evaluation, often in the form of an RCT, to assess the delivery model’s impact and cost-effectiveness including any externalities, spillover effects and unintended consequences, as the scale of the intervention increases.  

Main findings 
Every Beta project is systematically analyzed against four key criteria: impact, cost-effectiveness, scalability, and strategic fit, to ensure that only interventions meeting all criteria move forward. Those that don’t are not a failure, but an opportunity to add to the evidence base of what doesn’t work. The Beta approach is intended to scale innovations with an extremely high degree of confidence, not certainty. Once scaled, regular monitoring and periodic evidence reviews ensure interventions improve the lives of the individuals for whom they were created. Beta’s intensive process requires significant resources – yet the potential returns for getting scale right justify such investment.


	



